







City of Taylor, Texas

ISSUE

DATE:

October 1, 2002

TO:

Solid Waste Management Firms

FROM:
Frank Salvato, City Manager



City of Taylor, Texas

SUBJECT:
Request for Statements of Qualifications



for Recycling and Solid Waste Services


The City of Taylor is requesting Statements of Qualifications from various waste management firms for the eventual purpose of contracting collection and disposal services of solid waste for all residential and commercial customers of the City. We are also interested in exploring the possibility of including recycling services in the contract as well. Enclosed for your consideration is a Request for Statement of Qualifications (RFQ) related to the provision of these services.

For your firm to be considered for the contract, it must meet the qualifications and satisfy the requirements set forth in the RFQ.  If you are interested in having your firm considered, please submit your Statement of Qualifications by 12:00 p.m. (noon) on October 21, 2002 to the person listed below.

Direct any questions and or correspondence to:


Barbara Belz, City Clerk 


400 Porter Street

P.O. Box 810


Taylor, Texas 78643


(512) 352-3676

Fax: (512) 352-8255


barbara.belz@ci.taylor.tx.us
A committee consisting of City of Taylor staff will evaluate the Statement of Qualifications and select a firm or firms for further consideration by the City Council. Please note that contact regarding this project with any City of Taylor personnel or officials other than Barbara Belz or her designated representative after the issue date of this RFQ will be grounds for removal of the offending firm from consideration for the contract for services.

REQUEST FOR STATEMENT OF QUALIFICATIONS

City of Taylor

Recycle & Solid Waste Management Services
I.
INTRODUCTION
A. General Information



The City of Taylor is requesting a Statement of Qualifications from solid waste management firms for recycling, bulky waste pick-up, brush/limb pickup, solid waste collection and disposal services for all current residential and commercial customers currently served under the existing contract as well as any new customers that may be added during the term of the proposed contract for services. The term of the contract will be for a period of three years.
                        
There is no expressed or implied obligation by the City of Taylor to reimburse responding firms for any expenses incurred in the preparation of a response to this request.

B. Submittal Requirements



For your firm to be eligible for consideration, Barbara Belz at 400 Porter Street, P.O. Box 810, Taylor, Texas must receive six copies of your Statement of Qualifications by 12:00 p.m. (noon) on October 21, 2002.  The City of Taylor reserves the right to reject any or all Statements of Qualifications submitted. 


C.
Evaluation and Selection



A committee consisting of City of Taylor staff will evaluate those statements of qualifications that are submitted according to the terms and conditions for submittal as stated herein.  During the evaluation process, the City of Taylor reserves the right, if it serves the best interests of the City, to request additional information or clarifications from responders, or to allow corrections of errors or omissions.   


It is anticipated that a short list of firms will be selected by November 14, 2002 to submit Requests for Proposals (RFP’s). A committee consisting of City staff will also evaluate the RFP’s and submit recommendations to the City Council who will finalize a ranking of the firms in order of preference. Following selection and notification of the selected firms from the RFP’s, contract negotiations will be conducted with the top ranked firm, and if successfully completed, the resulting contract will be submitted to the City Council for approval. If negotiations with the top ranked firm cannot be concluded successfully, the City Council will then authorize the City staff to negotiate a contract with the next highest ranked firm. This process will be repeated until a contract is successfully negotiated with a firm or all proposals rejected and the process begun again. The contract start date will be February 1, 2003.  

II.
NATURE OF SERVICES REQUIRED

A. General



The City of Taylor is soliciting the services of qualified waste management firms to accomplish the work outlined in this RFQ. A contract will be negotiated at a later date.



The City Council, Mayor, and staff are dedicated to responsive and customer-focused solid waste and recycling services for the citizens within the City of Taylor.  The City of Taylor is interested in qualifications from companies with a strong commitment to excellent customer service that will work well with the City organization and those that will promote and support core values of trust, teamwork, effective communication, professionalism, and quality of life.  The ideal company will be customer-focused, responsive, innovative, friendly, and committed to offering Taylor residents and business owner’s quality services.  The City desires a partnership with a firm that recognizes quality management by value, and a strong work ethic and not just the “bottom line”.

B. Scope of Work to be performed:



1. Solid Waste Disposal

a.
The Contractor will provide solid waste collection and disposal for all residential and commercial customers within the City’s extraterritorial jurisdiction (one mile ETJ) for the term of the contract. (Exhibit “A”) The current number of accounts is estimated to be 4,632.  Of this total, approximately 4,274 are residential customers.   

b.
Solid waste collection provided to each residential customer once per week and collection from commercial customers once or twice per week depending on the needs of the customer.  The City would like to keep its current schedule as shown in Exhibit “B” although other schedules may be proposed as long as they fall within the guidelines described as follows.  Collection services in residential areas may not occur before 7:00 a.m. or after 7:00 p.m.  Commercial services may not occur before 5:00 a.m. or after 11:00 p.m. The Contractor will collect all items placed at curbside by all customers, including large or bulky items and limbs/brush, at no additional charge; however, the Contractor is not required to collect tires, automobile batteries, refrigerators, air conditioners, freezers or any item containing CFCs, unless a licensed refrigeration technician certifying that the Freon has been properly removed tags those items.  The Contractor also will not collect construction or demolition debris generated from a household or business.  If this material is generated, the Contractor may arrange with the Customer to collect the material for an agreed upon price.

c.
The Contractor must collect all solid waste and recyclable materials that Customers place at the curb before the Contractor’s crews arrive.  

d.
All solid waste collected by the Contractor under the Agreement must be transported and disposed of in compliance with applicable legal requirements.  All costs of transportation and disposal will be the responsibility of the Contractor.  

e.
The Contractor will provide new rollout garbage carts or dumpsters and new recycling containers to each customer, and will replace or repair any carts or dumpsters requiring repair or replacement upon request within seven (7) calendar days.    If the Contractor is unable to resolve a request within seven (7) calendar days, the Contractor will be subject to a fine. 

f.
All work performed by the Contractor under the Agreement will be supervised and verified by the City Manager, or his designee. 

g.
The Contractor will keep all collection vehicles and other property utilized in the performance of its duties under the Agreement in proper operating condition.  Vehicles that leak oil, hydraulic fluid or other substances, or present an unhygienic or unsafe appearance may not operate within the City.  Any spill of hydraulic fluid, oil or other substance from the Contractor’s vehicles must be promptly and diligently cleaned up and remediated.  All vehicles must be clearly identified with the Contractor’s name and telephone number written on each side of the vehicle in large enough letters to be read by the average person from a minimum of twenty–five feet.   The Contractor must take all steps necessary to ensure that in areas where trash is picked up and removed, they are left in a neat and litter‑free condition, and that skid marks are not left on the street because of vehicles routinely stopping too abruptly.  Contractor shall place all garbage receptacles off of paved surface and out of traffic lanes after emptying.   Collection rates must be designed to allow reasonable time for drivers to complete the collection route during collection hours without the need for rapid starts and stops or the failure to pick up litter that result from collection activities.  All collection vehicles must be properly covered so that no trash is permitted to blow out of the vehicles or collection containers.

h.
All of the Contractor’s drivers must observe all safety laws, including speed limit and traffic control signs. 

i. Customer complaints, such as calls for missed pick-ups, will be directed to the Contractor for resolution.  If the Contractor is unable to resolve a customer complaint within 24 hours of notice from the City Manager or his designee, the Contractor will be subject to a fine. 

j.
Contractor will provide solid waste collection at all City facilities listed in Exhibit “C” at no charge.



2. Recycling
a.
If approved by the City Council and included in the contract, the Contractor will provide recycling collection services to all residential customers at a minimum of the following: green, brown, and clear glass; plastic milk jugs, water bottles and soda bottles; aluminum, tin, and steel cans; and newsprint.  If the Contractor begins collection of any other recyclable materials at no charge to any other service areas, the Contractor must also provide recycling of those same materials to residential customers at no additional charge.  The Contractor will pick up recyclable materials one time each week.

b.
The Contractor will provide each residential customer with a separate container for recyclable items, at no cost to the City or the Customers.

c.
The Contractor will schedule and conduct ongoing recycling education programs to inform and educate City residents about the City’s recycling program.  Contractor will provide sufficient copies of an annual recycling and solid waste informational letter or brochure to the City for distribution to its residents.  

d.
The Contractor will be responsible for marketing the collected recyclable materials.  

C.
Reports and required attendance at Council meetings

1.
The Contractor must submit written quarterly reports. The format and content of such reports shall be specified in final negotiations of the contract. 

2.
The Contractor will send a representative to City Council meetings upon request of the City Manager.

III.  
COMPLIANCE WITH APPLICABLE LAWS
          The Contractor must comply with all applicable federal, state, county and city laws, ordinances, and regulations in performing all services rendered under the Agreement.  The Contractor will indemnify and hold harmless the City, its officers, agents, and employees, from all claims, liability, and expense arising out of any actual or alleged failure of the Contractor to comply with these laws, ordinances and regulations.  

IV.
LICENSES AND TAXES
The Contractor must obtain all licenses other than the license and permit granted by the Agreement and pays all taxes required by the City and by the State.  

V.
INSURANCE, INDEMNITY, AND BOND
The Contractor must secure and maintain in effect, insurance to protect; the Contractor, its subcontractors, employees, and the City from claims for bodily injuries, death or property damage; that may arise out of the Contractor’s performance or nonperformance of its duties under the Agreement.  Whether that performance or nonperformance is by the Contractor, any subcontractor, or anyone directly or indirectly employed by the Contractor or any subcontractor, the following minimum levels of coverage will be required:

1.
Public liability and property damage:

(No pollution exclusion endorsement is permitted)


a.
General Liability:
   $1,000,000 per occurrence


b.
Property Damage:
   $1,000,000 per occurrence




c.
Automobile Liability:
   $1,000,000


2.
Umbrella Liability:
   
   $1,000,000 


3.
Worker’s Compensation:   
   As required by law

4.
Employer’s Liability:

   $500,000

VI
MISCELLANEOUS
The Contractor must provide adequate supervision to assure that work be completed, along with generally accepted solid waste disposal practices, in accordance with the agreement.

VII
SUBMISSION OF STATEMENTS OF QUALIFICATIONS

The following material must be received in the office of the City Clerk by 12:00 (noon) pm on October 21, 2002 for a proposing firm to be considered:

A.
Title Page (1-page maximum)

Title page showing the Request for Statement of Qualifications subject, the firm’s name, addresses and telephone numbers of the contact person, and the date of the Statement of Qualifications.

B.
Table of Contents (1-page maximum)


C.
Transmittal Letter (1-page maximum)

A signed letter of transmittal briefly stating the responder’s understanding of the work to be done, the commitment to perform the work for the specified contract duration, and a statement why the firm believes it to be the best qualified to perform the engagement. 

D.
Firm Description, Qualifications and Experience (3-page maximum, excluding financial statements)
The responder should state the size of the firm, the location of the office from which the work is to be performed, the number and nature of the staff to be employed in performing the work under the contract.  

Present descriptions of and experience in providing the proposed service to other organizations of comparable size.  List all municipal collection contracts and MUD contracts held within the past five years.  Include the firm’s current financial statements.


E.
Specific Project Approach (3-page maximum)

Methods of ensuring customer satisfaction and service quality, and copies of related company policies should be provided.


F.      
Detailed Resumes (2-page maximum per resume)

Provide detailed resumes for proposed management staff that will be involved with performing the contract.  

G. 
References (2-page maximum)

Provide five recent contracts under which solid waste/recycling collection services are provided, and include each organization’s name, address, contact person and telephone number.

H.    
Equipment (3-page maximum)

Describe the capital equipment available to provide the proposed services.  Note the age, weight, and condition of collection trucks and state how many are front line units and how many are spares.  Describe the plan used to assure that equipment shall be available to meet the service plan at all times.  Describe how leakage or debris from vehicles will be minimized and/or handled.  Describe the containers provided.

VIII.   
ADDITIONAL MATERIALS

Any information or material provided beyond that requested in this RFQ, may or may not be considered by the City. 
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