[image: image1.wmf]City Council Meeting Agenda

(May 27, 2003 City Council meeting)

Agenda Item #:    12

Department: Community Development

Resolution / Ordinance #    N/A

Agenda Title:  Community Development Strategic Plans

	1. INTRODUCTION/PURPOSE


The purpose of this agenda item is to receive Council approval of the attached Strategic Plans developed for the various divisions within the Department of Community Development. 

Approving the Strategic plans does not guarantee or imply a commitment for funding. Approving the plans simply acknowledges the direction the Department intends to take in its efforts to accomplish its mission.

	2. DESCRIPTION/ JUSTIFICATION


Developing strategic plans for each division of the Department of Community Development identifies the long range scope of work that the Department believes it must carry out in order to accomplish its mission. Each plan is “timeless”. In other words, it does not identify a time frame in which all the things identified must be completed. The plans are implemented by the annual work plan or work program around which each year’s budget is built.

There are six strategic plans, one for each division in the Department. These were developed with the help of the advisory boards and staff over the last five months.

The six plans are for:

1. Main Street Program

2. Municipal Airport

3. Moody Museum

4. Planning

5. Inspections and Code Enforcement

6. Recreation and Community Activities

The plans will be reviewed and updated annually as part of the budget process.

	3. FINANCIAL/BUDGET


To be determined by the budget process

	4. RECOMMENDATION


Staff recommends approval of the attached strategic plans.
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APPROVED FOR SUBMITTAL





DEPARTMENT HEAD:	_(ss) R.W. VAN TIL________________	DATE: ______5/15/03_____





CITY MANAGER:_______________________________________	DATE: _________________
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