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Mission Statement:

Provide a safe and profitable airport for the use of recreational, corporate, and industrial users; and to provide a facility where airport-related businesses can prosper.

Responsibilities:

1. Maintain the runway, taxiway, and aprons

2. Maintain the surrounding grounds

3. Maintain the hangars and pilots lounge

4. Maintain positive relationships with lessees/pilots

5. Operate fuel sales

6. Receivable billing and collections

7. Planning and budgeting

8. Financial reporting

9. Business development

10. Promotion and marketing

Goal #1 - Enhance the profitability of the airport

Objective #1: Actively compete for the Central Texas Airport designation

Objective #2: Pursue alternate revenue sources to support the airport


Task #1: Designate all sales and real/personal property taxes to the airport fund

Objective #3: Construct more city owned hangars

Objective #4: Construct more privately owned or financed hangars

Objective #5: Attract new businesses to the airport

Objective #6: Create an active economic development/promotions committee (done) and implement its plans for attracting businesses and promoting the airport


Task #1: refine and improve the airport’s webpage



Task #2: Organize an annual fly-in/BBQ event



Task #3: Prepare and distribute marketing materials

Objective #7: Have friendly, courteous attendees

Task #1: Implement a feed back mechanism for user input to the Board as well as airport management (customer satisfaction survey cards or email from the webpage, for instance)

Task #2: Expand the hours the attendees are available at the airport

Goal #2 - Update the airport’s long range plan

Objective #1: Update the airport’s action plan

Task #1: Budget the 10 percent match required by the State for the funding of the plan

Task #2: adopt the resolution committing the funds

Task #3: Hire consultant

Task #4: Prepare the plan

Task #5: Implement the plan

Goal #3 - Expand the usage of the airport for corporate users


Objective #1: Install a GPS instrument approach

Objective #2: Extend the runway to 5,000 feet and upgrade the entire runway to a load-bearing capacity of 30,000 lbs.

Task #1: Coordinate with the Aviation Division of TxDOT to plan for the extension of the runway


Task #2: Gather the necessary documentation to warrant the extension

Task #3: Identify the funding sources for the local match of 10 percent and secure the funding


Task #4: Design and build the extension

Objective #3: Extend Justin Lane to Hwy 79

Objective #4: Develop an apron and taxiway on the west side of the runway


Objective #5: Install an AWOS system


Objective #6: Build a terminal building

Goal #4 - Enhance the beautification of the airport

Objective #1: Install flag poles

Objective #2: Install a static display

Objective #3: Refurbish/rebuild the city hangar (pilots lounge, etc)

Goal #5 - Upgrade hangars

Objective #1: Refurbish the doors on hangar A


Objective #2: Dismantle/replace or construct canopy hangar at hangar B
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