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Mission Statement:

To facilitate the orderly development of the city through an emphasis on long range comprehensive and strategic planning and the coordination of current planning activities with the formal vision of the citizens of Taylor.

Responsibilities:

1. Compile internal and external reports

2. Process zoning applications

3. Process platting applications

4. Process variance applications

5. Process site plans

6. Coordinate long range planning efforts

7. Compile and report demographic and economic data

8. Update policies as needed

9. Coordinate the acquisition of land, the vacation of right of way and easements

10. Administer the records of the Planning and Zoning Commission and the Zoning Board of Appeals

11. Coordinate the preparation of annexation plans

12. Administer impact fees

13. Administer addressing

14. Grant preparation and administration

Goal #1 – Strive for consistently high customer service

Objective #1 – Ensure that all zoning, platting, variance, and site planning cases are processed in a timely, professional, and creative manner, if appropriate, in accordance with all applicable laws, ordinances, and policies and procedures

Objective #2 – Ensure predictability in the development process

Objective #3 – Develop materials that outline the development process and address frequently asked questions

Goal #2: Focus on strategic and comprehensive planning for the City 

Objective #1: Update to the comprehensive plan

Objective #2: In coordination with Public Works, update the impact fee ordinance to include traffic and drainage impact fees

Goal #3: Enhance communications between the department and the community

Objective #1: Develop a website that will allow citizens and customers to review data about the City or obtain information about their cases on line; to submit zoning, platting, variance applications on line, research property (zoning, platting, utilities, land use, etc), and learn about the planning process (FAQ), obtain special notices and reports, etc.

Objective # 2 – Publish relevant information about zoning, plating, and other regulatory matters of interest to the citizens in the City manager’s quarterly newsletter 

Goal #4: Ensure that all relevant codes and regulations reflect new laws and the most current best management practices

Objective #1: Add provision to the subdivision ordinance that allows staff level approval of amended plats and re-plats

Objective #2: Clarify the mobile home overlay zoning criteria

Objective #3: Amend the subdivision ordinance to reflect when and how a plat should be filed

Objective #4: Create an “Adequate Public Facilities and Growth Management” ordinance

Objective #5 – Create a planning ordinance which identifies the comprehensive planning process, its frequency, what components are included, the relationship between the comprehensive plan and current planning or development requests (i.e. deviations from the future land use plan and thoroughfare plan), relationship to other development related ordinances.

Objective #6 – Review and recommend updates to the subdivision, zoning, landscaping, and sign ordinances.

Objective #7 – To acquire a geographic information system to streamline and achieve efficiencies in the current and long range planning applications

Objective #8 – Review the parkland dedication/park fees policy to ensure the proper implementation of the city’s parks and recreation master plan

Objective #9 – Update the city’s parking standards and policies

Objective #10 – Complete the re-write of the city’s residential zoning policies

Objective #11 – Develop site design criteria for site plan preparation and submittal 

Goal #5: Become a reliable source of demographic and economic data for the city of Taylor.

Objective #1: Review and report all relevant sources of demographic and economic data monthly

Goal #6: Establish the department as a solid partner in economic development matters

Objective #1: Review and comment on fiscal and economic impact analysis prepared for the TEDC by other sources

Objective #2: Assist the TEDC in permit assistance for new and expanding businesses

Objective #3: Assist the TEDC with the review and processing of tax abatement and other financial incentive applications

Objective #4: Assist the TEDC in developing a financial incentives network


Task #1: Identify existing financial assistance 

Task #2: prepare a report recommending additional financial assistance for new and local businesses

Goal #7: Participate in the revitalization of at-risk neighborhoods

Objective #1 – Create a non-profit community development corporation (CDC), a community development financial institution (CDFI), or similar entity to serve as a catalyst for economic development at the neighborhood level by providing micro-loans, revolving loan funds, or loan guarantees to small and emerging businesses, facilitate the development of neighborhood redevelopment strategies or plans,  facilitate job training and placement, increase private and public investment, entrepreneurial training, etc.

Objective #2 – Coordinate with other agencies in the Taylor area to revitalize the existing housing stock and encourage the construction of affordable housing.

Objective #3 – Pursue the establishment of Federal Enterprise and Empowerment Communities to bring Federal benefits to the city such as business tax incentives, transportation to work and school, drug and alcohol rehabilitation, etc.

Objective #4 – Pursue the establishment of a Renewal Community in Taylor for reduced capital gains taxes, wage tax credits, etc

Objective #5 – To fully exploit grant opportunities, whether private or public, to the benefit of Taylor’s residents 
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