D R A F T  F I N A L 

As approved by the MM Board 1/27/03


City of Taylor

Department of Community Development

Moody Museum

Strategic Plan

(Date adopted)

Mission Statement:

To make the museum, its programs, and activities better known and more accessible to the public; to maintain the house and its collections in the best possible condition so that it can continue to be a historical tribute to the Moody family and a facility of which the people of Taylor will be proud.

Responsibilities:

1. Recommend maintenance needs of the museum structure and surrounding grounds

2. Manage and maintain the exhibits and collections

3. Market and promote the museum to attract visitors

4. Make recommendations for City annual budget

5. Develop and implement planning for the facility and its programs

6. Pursue alternate and supplemental sources of funding

Regular Events:

1. Boy Scouts Heritage Trail Clean up - April

2. Bloomin’ Festival/Local heritage Days - April

3. Taylor Garden Club Garden Tours – April

4. School Tours – Spring and Fall

5. Dan Moody Birthday Celebration – June

6. Election Day Event – November

7. Taylor Conservation and Heritage Society Tour of Homes- Annually

Goals

1. To increase the number of visitors to the museum

Objective 1:
Develop a comprehensive marketing plan
Task 1.  Appoint committee to determine needs of museum




Task 2.  Develop draft of plan for review by board




Task 3.  Implement plan.

      
Objective 2: 
Establish regular museum hours




Task 1.
Appoint committee to determine hours of operation




Task 2.
Hire employee(s) to staff museum at regular hours


Task 3.  Publicize new hours of operation.

Task 4.
Evaluate program effectiveness in six months and report results to the Board

Objective 3:
Expand museum participation in community events

Task 1.  Appoint board member to serve as primary contact for community events.
Task 2.  Work closely with the Main Street Program, Chamber of Commerce, Heritage and Conservation Society, Taylor Garden Club, and the Taylor schools.

Task 3.
Ensure that information about the Museum is included in the Chamber’s  newcomers packet, other visitor bureaus, Chamber offices, etc. 

Task 4.  Determine what events are planned and how the museum can best participate  


Task 5.  Plan appropriate event (i.e. open house, tours, exhibit) for event.

Objective 4:
Investigate development of museum website

Task 1.
Appoint committee to work with city staff on design  and implementation of a museum website

Task 2.
Determine budget for project.

Task 3.
Seek outside funding for project.

2. To develop a collection management plan


Objective 1.
Complete the inventory and cataloging of the collections following recognized museum standards
Task 1.  Hire staff to catalog and inventory the remaining 25 percent of the collection  

Task 2. Establish an exhibit style for signs and labels

Objective 2: 
Assess the preservation needs of the museum.

Task 1.  Work with city staff to secure grant for Conservation Assessment Program through the Institute of Museum and Library Services that provides a consultant to assist with evaluating the museum. 




Task 2.
Establish a protocol for care and display of the collections
Task 3.
Ensure that adequate archival and storage supplies are on hand

Objective 3: 
Develop a disaster plan

Task 1.
Appoint committee to gather information on disaster protocols for similar historic house museums.

Task 2.  Determine the environmental factors affecting the collections


Task 3.
Draft plan for review by board members and city staff.


Task 4.
Adopt and implement plan as approved.

Objective 4:
Produce exhibit for use at off site activities.

Task 1.
Appoint committee or board member to oversee exhibit of materials.


Task 2.  Determine what exhibit sites are available within the community.


Task 3.  Plan and develop traveling exhibit for educational purposes.

Task 4.  Exhibit the collections at schools and other educational venues when possible.
3. To secure additional funds to supplement city allocated funds


Objective 1: 
Reestablish the Friends of the Moody Museum organization.

Task 1.
Appoint committee to develop fundraising campaign for Friends and implement program. 
Task 2.
Reinstate the non-profit 501-C-3 status of the Friends of Moody
 Museum so that fund raising activities can resume.


Objective 2: 
Seek out and apply for private and public funding to support the
 mission of the museum

Task 1.  Work with city staff on finding and submitting grant applications to appropriate agencies.
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