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(Date adopted)

Vision Statement:

Establish a resilient downtown community diverse in experiences for local residents and visitors that include retail, dining, parks and cultural history.

Mission Statement:

To strengthen and continue business/historical preservation and culture to downtown by using the comprehensive approach of design, economic restructuring, organization and promotion.

Responsibilities:

1. Sign and façade grant administration

2. Marketing downtown and tourism development:

· Advertising (publications, brochures, Webster, etc)

· Bloomin’ Festival

· Spooktacular

· Loft Tour

3. Retention of downtown businesses

4. Recruitment of businesses to the downtown area

5. Residential development

6. Policy development (code enforcement, design standards, financial incentives, etc)

7. Planning (annual workplan and budget recommendations, long range plans, etc)

8. Historic preservation (both commercial and residential)

9. Infrastructure enhancements

10. Facilitate redevelopment

11. Assist with the peddler’s ordinance (i.e.: Farmer’s Market)

12. Administer motion picture applications

13. Volunteer recruitment and retention

Goals, Objectives, and Tasks

Goal #1 - Increase community involvement in the Main Street’s goals and programs 

Objective #1: Educate the community on the principles of retail marketing, civic leadership, and historic preservation.

Objective #2: Conduct quarterly workshops for local businesses

Task #1: ER Committee partners with the Chamber to provide training on improved business practices, customer service, personnel issues, accounting, taxes, business planning, etc

Objective #3: Publish a quarterly newsletter

Task #1: All committee chairs provide meeting information to MS manager for newsletter

Task #2: ER Committee reviews and informs the community about the sales tax revenue information from the Main Street area

Objective #4: Conduct quarterly workshops for interested parties on historic preservation issues and methods

Task #1: Org. Committee participates with the Taylor Conservation and Heritage Society in presenting workshop on historical preservation and historic marker applications

Task #2: Org. Committee plans annual Preservation Week activities during May including volunteer appreciation awards

Objective #5: Create a Junior Main Street Board to act as a volunteer base and leadership group




Task #1: Org. Committee recruits members

Task #2: Org. Committee develops training and leadership development program




Task #3: Junior MS Board participates in the Bloomin’ Festival

Objective #6: Joint meetings with civic groups to inform them of the MS workplan and to explore options for shared projects

Task #1: Org. Committee develops a list of civic organizations and contact persons




Task #2: Org. Committee organizes general meeting of civic organizations

       

Objective #7: Establish a downtown committee on the Chamber Board

Task #1: Org. Committee coordinates with the Chamber Board to create the committee

Task #2: MS Board suggests members to serve on the Chamber Downtown Committee

Task #3: Org. Committee develops joint programs for the Chamber Downtown Committee to work on

Objective #8: Recruit and develop members for the Advisory Board and the four committees that are reflective of the diversity of the community

Task #1: Org. Committee organizes quarterly “Business After Hours” mixers

Task #2: Org. Committee provides information to the Chamber for the new residents’ packets

Task #3: Org. Committee organizes annual volunteer appreciation and awards banquet

Task #4: Org. Committee selects and recognizes the downtown volunteer of the month

Task #5: Org. Committee tracks the volunteer hours and reports this in the newsletter

Task #6: Org. Committee rewards volunteers with pins or badges

Task #7: MS manager registers new and interested MS Board members for the annual board training (January or February of each year)

Objective #9: Foster a close relationship with City Council, TEDC Board, and the Chamber Board




Task #1: Each Org. Committee member “adopts” a city council member




Task #2: Org. Committee organizes a downtown tour(s)

Task #3: Org. Committee members have one-on-one meetings with city council members

Objective #10: Investigate the benefits of applying for a downtown historic district

Task #1: Des. Committee researches impact on local property owners in the event the downtown area were placed on the national register of historic places

Task #2: Des. Committee prepares an analysis of the “pros” and “cons” of the downtown area, or parts thereof, being placed on the national register of historic places and possibly recommends this to the MS Board, who in turn may recommend it to the city council and others.

Task #3: Des. Committee, through private and public funding, funds and retains a historic research consultant to prepare the documentation for application for the “national register” designation.

Objective #11: Investigate the benefits of applying for a certified local government designation

Task #1: Des. Committee evaluates the “pros” and “cons” of this designation.

Task #2: Des. Committee recommends to the MS Board either the city should apply or not apply for this designation.




Task #3: MS Board represents this to the city council

Goal #2 - Enhance local businesses’ survivability in the downtown/local market place.

Objective #1: Serve as local business’ ombudsman on issues affecting the local business and the local business environment

Objective #2: Design and implement a business retention and expansion program

Objective #3: Develop a transit-oriented transit hub  

Goal #3 - Attract visitors to the downtown area through various promotional and special events.

Objective #1: Bloomin’ Festival




Task #1: Promo. Committee organizes the annual festival (April)

Objective #2: Loft Tour

Objective #3: Organize two sales promotions and/or events to bring local out of town shoppers downtown

Task #1: Promo. Committee coordinates with downtown merchants and the Chamber to organize the event (May and December)

Goal #4 - Market the downtown area as an economically viable location for commercial and residential development.

Objective #1: Prepare a market analysis of the downtown area




Task #1: Identify funding




Task #2: Hire consultant




Task #3: prepare the analysis




Task #4: Implement the recommendations through marketing the results

Objective #2: Develop a marketing plan for the Main Street area

Task #1: Promo. Committee develops and updates annually a downtown business directory

Task #2: Promo. Committee identifies media outlets and public relations persons and develops quick contact system (fax, email, etc) for efficient dissemination of information on special events

Task #3: Promo. Committee develops database of all downtown businesses and other stakeholders to facilitate efficient communication of special events

Task #4: Promo. and Des. Committee shares the cost of he placement of Texas Main Street City signs on all major entryways into the downtown area 

Objective #3: Maintain and update the Main Street Website




Task #1: ER Committee recruits local web-designer to develop website




Task #2: ER Committee incorporates property information (searchable)

Task #3: ER Committee incorporates information about the Main Street program and associated development opportunities

Task #4: ER Committee develops system to routinely update the web site

Objective #4: Publish and disseminate brochures

Objective #5: Recruit new businesses to the downtown area

Objective #6: Research, monitor, and publish the critical economic development variables affecting the downtown area




Task #1: MS Manager gathers property tax data annually




Task #2: MS Manager gathers sales tax data quarterly

Task #3: MS Manager reports private and public investment monthly (as part of the State Main Street Program requirements)

Task #4: MS Manager reports on unemployment, employment, poverty, incomes, and other relevant demographics.

Task #5: MS manager reports critical data to the MS Board, city council, TEDC Board, and county commissioners quarterly.

Task #6: MS Manager publishes data quarterly in the newsletter and in the Main Street Annual Report

Goal #5 - Provide economic incentives to buy and improve downtown properties.

Objective #1: Develop an inventory of downtown properties to promote the use of downtown properties and structures

Task #1: Des. and ER Committees shares the inventory with local realtors and other interested parties (on the web, in spreadsheet format, etc)

Goal #6 - Develop and educate local business and property owners about design improvement activity such as building maintenance and rehabilitation, historic preservation, new construction, public and private signs, visual merchandising.

Objective #1: Recognize local businesses for their contributions to the city

Task #1: Org. Committee assists the MS manager with the annual Texas Downtown Association (TDA) annual nominations

Task #2: Promo. Committee initiates an “Awards of Excellence” recognition program for the improvements made to downtown properties

       

Objective #2: Actively preserve historic structures in the downtown area

Task #1: Des. Committee pursues funding alternatives for the preservation of he 1935 Old City Hall

       

Objective #3: Develop a sign ordinance for the Main Street area

Task #1: Des. Committee develops a proposed sign ordinance with input from the public and other stakeholders.

Task #2: Des. Committee recommends an ordinance to MS Board, who in turn recommend it to the city council.

       

Objective #4: Develop a public art program.




Task #1: Des. Committee develops a public arts plan 

Task #2: Des. Committee identifies funding sources for the public art program

Task #3: Des. Committee recruits artists to implement the public art program 

Goal #7 - Advocate for infrastructure improvements and enhancements.

Objective #1: Include public infrastructure improvements in the city’s capital improvements plan/Program (CIP)

Objective #2: Assist with the implementation of the Streetscaping Project

Objective #3: Assist with the implementation of the Train Depot project

Objective #4: Enhance the “walkability” of the main Street area

Objective #5: Create a tax increment financing (TIF) district to assist with the funding of public improvements

Objective #6: Create a public improvement district (PID) to assist with financing of code compliance, public art, law enforcement, etc
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