Exhibit C
Draft
Operating and Transition Plan

The Brazos River Authority is pleased to present its operating plan for the operation of the City of Taylor’s Water Treatment facility.  The Authority’s plan will provide a smooth transition of services and optimize efficiency of the City’s water treatment processes and facilities.  This plan utilizes the existing staff of the City of Taylor to the greatest extent possible.  The City’s Water Treatment facilities will be managed and supported out of the Authority’s Central Basin Region Operations team under the direct supervision of its management team located at the Authority’s Central Office located in Waco, Texas.

TRANSITION

The Authority has an established working relationship with City staff and will begin working with City staff members, upon notification, to clarify any issues that the City might have.  The Authority will offer existing on-site City personnel that meet minimum employment requirements a position with the Authority.  To the fullest extent possible, the Authority will utilize the City’s existing staff to operate and maintain the facilities being acquired.  It is the Authority’s intention to designate these employees to these facilities.  

To provide a smooth continuation of services, Authority personnel will begin working with City personnel to become more familiar with operating records and the operations of the treatment plant.  The Authority will notify utilities, suppliers and other outside service providers, so that continuity of service and payment for services can be maintained through the actual transfer of ownership.

OPERATIONS

The Authority proposes to operate the Taylor facility to meet or exceed the regulatory requirements applicable to the facilities.  The Authority operates all of its treatment facilities as a “good neighbor” and maintains its facilities to keep them as aesthetically pleasing as possible.

Currently the treatment plant is operated by demand from the City’s distribution system.  As water levels in off-site storage tanks fall, a signal is sent to the plant PLC to initiate a high service pump startup.  When the level in the off-site tank is sufficient, a signal is sent to the plant PLC to stop the high service pumps.  As the facility is regionalized and the Authority is providing water to multiple customers from the treatment facility, the Authority will construct and/or implement controls and facility’s that will continue to provide water to each of its customers in the manner just described.  Signals from the City may be sent to terminal storage and pumping facilities instead of the plant, but changes will be implemented in a manner that will keep service disruption to a minimum.

The Authority uses a preventative maintenance program and maintains computerized records of maintenance and equipment repairs.  This computerized record is used to produce work orders and maintain historical records on equipment repairs so that better decisions can be made on equipment replacement.  The Authority performs many equipment rebuilds and overhauls in-house as much as possible, thereby eliminating outside labor charges.  Authority personnel have been factory-trained on some gearbox rebuilds and are trained in new maintenance methods and techniques.  The Authority also performs many of its own electrical repairs and performs instrumentation installations, calibrations, and upgrades in-house.  The ability to perform most maintenance items in-house results in better-maintained equipment at a lower cost to the City.  Additionally the Authority has numerous employees skilled in variety of disciplines ranging from instrumentation, SCADA, electrical, vibration analysis, pump and motor maintenance, carpentry and general construction that will be called upon to assist with heavy maintenance activities as required.

The Authority’s commitment to quality, conservation, and service is paramount in all of its projects and activities.  The Authority is dedicated to providing the best possible service at the lowest possible cost
