
Memorandum

To:
Mayor and Members of the City Council 

From:
Charles Cunningham, Finance Director

Cc:    
Frank Salvato, City Manager

Date:
June 9, 2003
  Re:     Proposal for Technical Assistance Services – Data Fusion 

Despite the hair-pulling frustrations that output from computers may cause on occasion, the overall positive impact that computers have had since their introduction has been astonishing.  Computers are what allow us to compute, print and process payments of almost 5,000 utility bills a month with just two employees; track and control several thousand citations that move through the complex judicial process every year with a minimal number of employees; and document and control the City’s $40,000,000 + in assets on a continuous basis.  

Use of computers in the City of Taylor got off to a relatively slow start with significant utilization of computers coming only in the last five years.  One advantage of delaying implementation was being able to leap over several generations of computer technology and avoid the cost of having to buy and replace hardware as it advanced.  By opportunely taking advantage of the latest technology a few years ago Taylor was one of the first if not the first City in the State of Texas to install a completely wireless wide area network system.  It was done at a relatively cheap cost (less than $50,000) but it must be noted that the principal server was obtained at no cost to the City and the antennas and switches used were not top of the line models.  Having integrated the use of computers in almost all phases of the City’s operations over the last four or five years, we are now at somewhat of a crossroads. 

To continue taking advantage of existing efficiencies afforded by current computer systems, additional investments are going to have to be made in some hardware items, particularly network devices and software.  For the former, proposals will be made in the 2003-04 budget for upgrading the current network infrastructure.  With regard to the latter, for the last 18 months or so consideration has been given to upgrading existing financial/accounting systems. Principal among these is a proposal to upgrade the INCODE system to InVision.  A decision to recommend this acquisition to the Council has not been made as we are continuing to investigate the possibility of converting to entirely new systems. The reimbursement resolution for the Series 2003 CO included $60,000 for purchase of the INCODE upgrade or other system.  It also included $50,000 for development of GIS capability.  

While all the alternatives for upgrading the Financial/Accounting systems have yet to be researched thoroughly, staff is ready to begin the first step in securing Geographic Information Systems (GIS) technology.  The Proposal for Services submitted by Data Fusion outlines a project consisting of three phases. If all were completed successfully the result would dramatically enhance the quality and quantity of management information available to staff and the Council. This could in turn allow for improvements in operational efficiency and productivity as well as accountability at all management and executive levels.  This first step however, is to simply get through the first stage of establishing a base map and complete the tasks identified in 3.1 of the proposal.  

Because the output of this first phase is best described visually, a graphical presentation will be made during the City Council meeting of the anticipated outputs and uses that may be made of the information that will be produced.  Since funding for GIS systems was originally set at  $50,000 and the breakdown of Tasks 3.1 are $38,000, it is recommended that this portion of the project move forward at this time.   

The Council should be aware that the scope of the entire project goes well beyond simply upgrading existing systems or adding new applications that most cities now have or are working to get.  It would in fact break new ground in establishing an integrated database to manage all of the city’s information requirements in the most efficient way possible.  The proposal presented here has been purposely divided into phases due to the length of time it will take to reach the final objectives and the City’s scarcity of resources to devote to its development.  Irrespective of how far we may eventually get in achieving the final desired outcome, the GIS portion is an integral part of immediate plans to improve the informational capabilities of staff as it relates to controlling and accounting for fixed assets, facilitating discussions on zoning, platting, or other community development activities, and tracking improvements projects and planning and analysis of infrastructure.  

At this time it is recommended that the Council authorize the City Manager to enter into an agreement with Data Fusion to complete the scope of work as outlined in Section 3.1 of their proposal for a sum not to exceed $38,000. 
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