

January 22, 2003

Memorandum

To:
The Honorable Mayor and Members of the City Council

From:
Charles Cunningham, Finance Director

Cc:    
Frank Salvato, City Manager


Ted Hejl, City Attorney 

Date:
January 21, 2003 

Re:    Recommendation to Award Bid to Multiple Cleaning Services for janitorial services at selected municipal buildings, approve draft contract and authorize City Manager to execute contract for such services. 

On Sept. 9, 2002 packets were distributed to various qualified firms to have them bid on janitorial services that were to be provided for several City owned facilities.  Minimum specifications called for five times per week service at five different locations. Bids were received and compiled on October 23rd, 2002, with the lowest annual bid being $ 35,642.00 and the highest being $67,941 per year.  Because even the lowest bid was outside the amount originally budgeted for this service, the “Terms of Reference” for this work was revised and the scope of service reduced by the frequency with which the services were to be performed. For the Municipal Court, Street/Parks Admin. Building, Utility Admin. Building and City Hall, the frequency was reduced from five (5) days to two (2) days per week except for the Central Police Station. Since this building is in use 24 hours a day, seven days per week, service was again bid out on the basis of five (5) times per week. 

Requests for proposals were again issued on Nov. 13th, 2002 with a due date of 11/27/02. In the second round, only one company submitted a proposal.  This was Multiple Cleaning Services from Austin.  Their total annual bid for services under the revised terms was $24,780.  Since the contract would not go into effect until the 3rd of February if it were approved by the City Council, the actual cost of these services for the 2002-03 fiscal year would be $16,520. This would reflect a savings of over $16,000 from the original budgeted amount. 

While it is recommended that the 2 times per week schedule is followed for all but the Central Police Station building, it is possible that this level of frequency will not be adequate for City Hall. In considering the additional amount of traffic that will be generated there by the Library and especially the impact this will have on the public restrooms, the successful bidder was asked to submit a bid for the City Hall location based on three (3) days a week service for all 22,000 square feet and five (5) days of service for the public restrooms at the front of the building.  The amount bid for this level of service was only slightly below that for five (5) day service. Because there was such a small differential in the price, it is recommended that the contract initially be for two (2) days service. If however, that level of service were deemed too low, staff would like to have the option to increase the level of frequency at City Hall to five (5) days per week.  A provision for this option has been written into the agreement (Section 11.0). The rate would increase from $680 per month to $1,200 per month. Given that the additional cost of this service is $520 per month ($1,200-$680 = $520), the impact on this year’s budget would at most be an additional $3,120.  The total contract for this year would be $19,640. 

It is recommended that the City Council, award the bid to Multiple Cleaning Services and authorize the City Manager to execute the two-year agreement as presented. Council action should also include authorization for the City Manager to alter the scope of services as provided in the agreement if in the judgment of the staff, the initial scope of services does not provide an acceptable level of service at the City Hall location.      
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