
Memorandum

To:
Mayor and Members of the City Council 

From:
Charles Cunningham, Finance Director

Cc:    
Frank Salvato, City Manager

Date:
January 25, 2003
  Re:     Budget Amendment # 1 -  January  2003 Ordinance 2003-6

Submitted herewith for your consideration is Ordinance  2003-6. Its purpose is to amend the 2002-03 Fiscal Year Budget based on changes or events that have occurred in the last three months that require funding beyond that appropriated at the beginning of the fiscal year or modifications from the original amounts.  

To assist you in reviewing these particular documents, a summary of the contents of each are provided below in the order that each section appears in the packet.

· Ordinance No. 2003-6 – This is the official document that formalizes adoption of the changes contained herein.

· Exhibit A – This attachment is part of the ordinance and specifies the items that are recommended to be amended by line item. Although the formal budget does not go into such detail, it is important that a clear understanding is reached with respect to each individual item that is being recommended for adjustment. This document lists in detail, each line item needing to be increased or lowered and the reason for it. In this particular case under the Fire Department 542, the change in appropriation also affects the numbers of authorized position by classification so the “Listing of Authorized Positions” is also proposed to be amended.

Although  a considerable amount of work goes into formulating the budget each year, there are several things that may happen that require changes even early on in the budget administration process. Obviously some types of emergency situations can occur that require immediate attention. A case in point would be a wreck involving a City vehicle that even if it is covered by insurance, must be replaced and an additional appropriation must be made. Payment of an insurance claim must be recorded as additional revenue and the full price of the replacement vehicle is an additional expenditure that must be added to the budget. Generally in these cases, the Council approves the expenditure by motion or resolution and the formal adjustment is made in the next formal Budget Amendment. 

In other cases some transactions may span or crossover two fiscal years from the time the original decision was made until the expense actually occurs. This happens mostly with grant funded projects which may cover several years. If a match for a grant is required but the application process begins in one fiscal year and the match is not needed until the following fiscal year, it may be better to not budget the funds in the following fiscal year if it is not known whether or not the grant will even be obtained. The City maintains an adequate reserve fund to cover most of these cases.  In this particular amendment, approval for applying for a police grant was given by the Council last fiscal year. The grant was approved and the City will receive $111,713 with a total project cost of $150,745.  Approval of the grant and authorization to purchase the equipment is the subject of agenda items 10 and 11.  If approved by the Council, Exhibit A for these line items do not have to change, if not approved, adjustments would have to be made to back these figures out from the amendment.  Another example was the Council’s agreement to join with the School District and split the cost of traffic signs at various locations around local schools.  This was approved in July 2002 but the expenses were not incurred until December 2002, which hits this fiscal year.  One item in this amendment is to appropriate funds for the City’s share of this project in this year’s budget. 

Finally, while we have been working diligently to improve the budget process over the last several years, there are still some things that may get overlooked during the heat of the process that may need to be adjusted. Again, an example that occurs in this amendment and shows up in several places is the breaking down of equipment maintenance agreement costs to the user departments. In the past, costs for the telephone maintenance agreement have been paid from one citywide account. In a recent study conducted by Fiscal Services personnel, all current agreements and contracts have been cataloged and summarized so that proper distributions of their costs may be made to the appropriate departments as well as used as a reference each year to make sure no recurring costs are overlooked. During this study, the costs of the maintenance agreement for the phone system which is composed of several parts that are used by several different departments, was compiled and allocations made to each department.  There are several references in the amendment that allocate specific  appropriations to the department receiving the service.   

Comments on each of the Funds 
General Fund - 
The net adjustments to General Fund Revenue total $167,913 with the bulk of this being $111,713 from a Federal Grant if it is approved by the City Council.   Another major source of revenue was slightly over $50,000 in additional property tax revenue based on the latest certified tax roll.  A reduction of $25,000 is proposed to adjust downward the amount expected from the City’s share of Sales Tax revenue.  The results of January’s receipts influence this adjustment.  While it is still possible that revenues may recover sufficiently to meet the original target, reducing the amount by $25,000 is probably prudent at this time.  Other increases are in small item amounts that have outperformed expectations to date or were unbudgeted to begin with. 

On the expenditure side, no adjustments were proposed for accrued salary savings at his time except for the Main Street program and Fire Department. Three months salary savings for the Main Street Manager were partially used to offset the cost of contracting out this work on a part time basis. The next major adjustment is in Fire Suppression where net salary savings of $10,271 may be realized by reclassifying three Captains positions whose incumbents have recently retired.  Due to pending state legislation and NFPA requirements, three new Firefighter positions will provide better firefighting support than retaining the Captain’s positions.  The Listing of Authorized Positions would be amended as shown if this proposal is approved.  The major increase in expenditures for the Police Department is $150,745 for a grant program and $20,865 for replacement of a wrecked vehicle.  These expenditures are significantly offset by revenue from the federal grant and insurance reimbursement but some of the expense will be covered by reducing the contingency account. Contingency funds are set aside to cover costs of merit increases and other expenses that occur during the year.  

Special Revenue Funds -  Except for the Municipal Court Special Fee Fund, none of the other Special Revenue Funds are in need of amending. As shown on the Revenue portion of the Municipal Court Account, there is a projected surplus in the fund even with the additional expenditures of $1,700. This amount is for replacement of one of the Deputy Court Clerks computers.  

Debt Service Funds – Debt service schedules are fixed throughout the life of the bonds so adjustments to these funds are very rare. 

Proprietary Funds- 

       Airport Fund – The major change in this budget is to provide funding for the extra $23,298 that was added for the Airport Expansion Project and a $1,000 mandated cost for a Strom Water Pollution Prevention and Spill Prevention Plan. 
As always, staff will be available to review the details of this submittal with the City Council and answer any questions they may have in this regard.   

ORDINANCE NO.  2003-6
AN ORDINANCE OF THE CITY OF TAYLOR, TEXAS AMENDING ORDINANCE NO. 2002-25 ADOPTED ON AUGUST 27, 2002, MAKING APPROPRIATIONS FOR THE SUPPORT OF THE CITY FOR FISCAL YEAR BEGINNING OCTOBER 1, 2002 AND ENDING SEPTEMBER 30, 2003; BY AMENDING THE AMOUNT OF APPROPRIATIONS FOR THE GENERAL FUND AS WELL AS OTHER FUNDS THAT PROVIDE FOR THE PAYMENT OF OPERATING EXPENSES AND CAPITAL OUTLAY AND BY CHANGING THE AMOUNT APPROPRIATED FOR VARIOUS DEPARTMENTS OF THE CITY

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAYLOR:

SECTION 1.0
That the appropriations for the fiscal year beginning October 1, 2002 and ending September 30, 2003, for the support of the general government of the City of Taylor, Texas be amended for said term in accordance with the change in expenditures shown in the attached Exhibit A.

SECTION 2.0
That the amendment, as shown in words and figures in Exhibit A, is hereby approved in all aspects and adopted as an amendment to the City budget for the fiscal year October 1, 2002 and ending September 30, 2003.

SECTION 3.0
In accordance with Article 8 of the City Charter, this ordinance was introduced before the City Council of the City of Taylor, Texas on the 28th day of January, 2003.


PASSED, APPROVED, and ADOPTED on the 13th day of February, 2003.

__________________________________

Jeffrey M. Berger, Mayor

City of Taylor, Texas

ATTEST:

________________________

Barbara Belz, City Clerk
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