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4.  EOC PLANNING STANDARD AND CRITERIA

Standard – The Emergency Operating Center (EOC) must be identified and EOC responsibilities and procedures must be described.  Provisions must be made for:

Element 1 – Responsibilities

Criteria:  a.   Describing who is in charge for each disaster situation.

b. Identifying the official responsible for managing the EOC during emergencies.

c. Identify by title or position the personnel assigned to the EOC.

d. Identifying responsibilities of personnel assigned to the EOC.

e. Identifying an official responsible for on-scene direction and control in emergencies.

Element 2 – EOC Facility

Criteria:  a.   Identifying where direction and control will emanate from (EOC or field forces with an on-scene senior official).

b. Identifying an alternate EOC (fixed or mobile) to sere as back-up to the primary EOC.

Element 3 – Operations

Criteria:  a.   The timely activation and staffing of the EOC.

b. A call-down system for notifying EOC staff members activating the EOC on short notice.

c. Describing EOC functions, layout, concept of operations, use of displays and message forms, and procedures for bringing the EOC to full readiness on a continuous 24-hour basis.
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d. Obtaining, analyzing, reporting and retaining (i.e., events log) disaster related information (casualty information, number of evacuees, radiation dose, etc.) for EOC staff and/or field forces.

e. Internal security and access control.

Element 4 – Content

Criteria:  a.   Referencing current, federal, state and local legal authorities that establish the legal basis for planning and carrying out emergency responsibilities.

b. Including a purpose or mission statement that describes the reason for development.

c. Providing a situation statement that describes the potential hazard considerations.

d. Including planning assumptions.

e. Including a concept of operations that describes how emergency operational activities will be carried out and addresses will phases of management:  mitigation, preparedness, response and recovery.

f. Describing the emergency management organization and identifying responsibilities of each agency.

g. Including a direction and control section to provide guidance on command and coordination of emergency operation.

h. Covering increased readiness operations describing actions to be taken during periods of heightened risk.

i. Providing for lines of succession to ensure continuity of operation.
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j. Describing administrative arrangements/ procedures and support to all response organizations.

Element 4 – Distribution

Criteria:  a.   Distributing copies to all government departments and agencies assigned emergency responsibilities.

b. Distributing appropriate sections to private sector organizations and individuals assigned emergency responsibilities.

c. Distributing changes to appropriate organizations and individuals.

Element 5 – Maintenance

Criteria:  a.   Identifying an individual by title with the responsibility for maintenance.

b. Reviewing annually.

c. Including provisions for updating, as necessary, based on deficiencies identified by drills and exercises, changes in local governments structure, technological changes, etc.

d. Including a means of recording changes.
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