TAYLOR VOLUNTEER

FIRE DEPARTMENT

CONSTITUTION

(Also known as Taylor Fire Department Volunteer Division)

Amended December 11, 2002





Ratified ------------, 2002

MISSION
Our mission is to develop a well-trained and efficient Fire Department, which will allow each member to better carry out the roles and responsibilities of their positions by:

· Making the public aware of the significant contributions made by the fire service of this nation in protecting life and property from fire, and the contribution made to the standard of living to which all citizens are entitled; 

· Publicizing and promoting the role of the fire service as the first responder and lead agency to natural or man-made emergencies and disasters that requires the services of more than one emergency agency; and

· Encouraging the development and implementation of fire safety education programs for the public.

OBJECTIVES

Create and maintain an organization, which is capable of coping with all anticipated emergencies.

Meet community fire protection and social obligations.

Satisfy personal objectives of personnel such as:

a. Pride in work

b. Security

c. Progression

d. Recognition

e. Acceptance

Meet primary objectives as economically as possible.

Maintain and improve operational efficiency and meet primary objectives while accomplishing required training.

ARTICLE 1, AMENDMENTS TO THE CONSTITUTION

01.01
All proposed amendments to the Taylor Fire Volunteer Department Constitution must be submitted to the members:

a. In written form,

b. At a regularly scheduled meeting, and

c. At least thirteen (13) days prior to a vote.

01.02
There shall be a quorum of at least one/third (1/3) of the total Active Membership present at a regularly scheduled meeting to vote on any proposed amendments, and

01.03
There shall be a two/thirds (2/3) majority vote of the Active Members present to alter or amend this constitution.

01.04
All amendments to this Constitution shall be ratified by a vote of the Taylor City Council.  If the City Council fails to approve the document as submitted, changes requested by the Council will be reintroduced to the Active Membership for approval. Upon passing the membership vote the amended constitution will then be resubmitted to the Taylor City Council.  (This process will continue until an agreement is reached.)

01.05
Amendments shall not be in force unless approved by both the Taylor City Council and Active Membership.

ARTICLE 2, ORGANIZATION

02.01
The organization of the Taylor Volunteer Fire Department shall be as prescribed herein:

CITIZENS OF TAYLOR

(
CITY COUNCIL

(
CITY MANAGER

(
CHIEF or DEPUTY CHIEF

(
TAYLOR VOLUNTEER FIRE DEPARTMENT

BUSINESS OFFICERS
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FIRE FIGHTING OFFICERS
PRESIDENT







DISTRICT CHIEF (Five Bugles)



(








(
1ST VICE-PRESIDENT




1ST ASSISTANT DISTRICT CHIEF (Three Bugles)


(








(
2nd VICE-PRESIDENT




2ND ASSISTANT DISTRICT CHIEF (Three Bugles)


(








(
SECRETARY







CAPTAIN (Two Bugles)


(








(
TREASURER







LIEUTENANT (One Bugle)


(








(
CHAPLAIN







TRAINING OFFICER (One Bugle)



(








(
HALL MANAGER (Appointed)





QUARTERMASTER


(








(
SPONSOR







FIRE POLICE (Appointed)


(
MASCOT

(
ACTIVE MEMBERS

(
PROBATIONARY MEMBERS

(
HONORARY MEMBERS

(
ASSOCIATE MEMBERS

ARTICLE 3, OFFICERS
03.01
The elected officers of this Department shall be composed of two categories:

a. Business Officers shall be responsible for all aspects of this department except for on scene command of emergences and training.  They are as follows listed in descending order of rank:

1. President

2. 1ST Vice President

3. 2ND Vice President

4. Secretary

5. Treasurer

6. Chaplain

7. Sponsor

8. Mascot

b. Fire fighting Officers shall be responsible for all aspects of this department except for those pertaining to the daily business operation.  They are as follows listed in descending order of rank:

1. District Chief

2. 1ST Assistant District Chief

3. 2ND Assistant District Chief

4. Captain

5. Lieutenant

6. Training

7. Quartermaster

03.02
Appointed positions are as follows:

a. Hall Manager by the Executive Committee.

b. Fire Police by the Board of Trustees.

ARTICLE 4, ACTIVE MEMBER

04.01
A member who is absent (excused or unexcused) from twenty-five percent (25%) of drills and meetings shall have their membership reviewed by the Executive Committee.

04.02
An active member, may be suspended by a two-thirds (2/3) majority vote of the active members present for failure to pay dues at any meeting and any member who is six (6) months in arrears with assessments shall be dropped from the rolls without question.

04.03
Reinstatement of a suspended member may occur only upon favorable approval of two-thirds (2/3) majority vote of the members present.

04.04
Any active members who shall be absent from three (3) consecutive meetings and/or drills without a valid excuse shall be automatically dropped from the rolls.

04.05
Any active members wanting an excused absence shall call any one of the Fire Fighting Officers before the meeting or drill that they are unable to attend.

04.06
Excused absence is anytime an active member notifies an officer that they will not be able to attend a meeting, drill or required function.

04.07
Unexcused absence is anytime an active member fails to notify an officer that they will not be able to attend a meeting, drill or required function.

04.08
Any active member not available for duty (out of town, illness, job conflict, etc) for more than thirty-days (30) shall request a leave of absence.  The request will be submitted to the President in writing and state the reason for the request as well as the expected time of return.

04.09
Any active member taking a leave of absence longer than two-months (2) shall return all equipment issued to them to the Quartermaster before the leave of absence can be approved.

04.10
All members, Active or Honorary that participate in training and/or emergency scenes shall upon request submit to a drug-screening test.  If a drug test indicates the use or presence of illegal drugs the member will automatically be suspended from duty until such time that a retest indicates no use or presence of illegal drugs.

04.11
All members who test positive for illegal drugs and do not retest negative shall have their case reviewed by the Board of Trustees for insubordination.

04.12
All members shall sign for any equipment and clothing issued to them by the Quarter Master, with the understanding that it is their responsibility to properly care for said equipment and return all equipment in good condition upon leaving active member status.

04.13
Annual dues of one dollar ($1.00) and all fines accrued are payable on or before the third Tuesday in January of each year.

04.14
Fines for unexcused absence from drills, business meetings, associate feeds and fundraisers will be three dollar ($3.00) per absence.

04.20
ENGINEER:

04.21
The classification of “Engineer” will be presented to an active member that meets all of the following requirements:

a. Active member for one year; 

b. Successfully completed an emergency driving course; 

c. Holds a State of Texas driving license qualifying then to drive a emergency vehicle; 

d. Have an acceptable driving record so as to allow them to be insured; 

e. Obtain twenty (20) hours of pump operations and drivers training time on the equipment; and

f. Pass a skills and knowledge test administered by the TVFD.

04.22
Only members that have successfully fulfilled the training requirements for Engineer are permitted to operate department vehicles.

04.23
Upon successfully fulfilling the training requirements along with passing the skills and knowledge testing the “Firefighter will be awarded with a new rocker for their helmet stating ‘Engineer”.  The District Chief at the next Feed following the successful completion of the requirements will present the award.

04.30
PROBATIONER:

04.31
All new members shall have a probationary period of six (6) months starting from the date they are officially placed on the roll.

04.32
The Quartermaster will issue all probationary members the following:

a. Pager; 

b. Red helmet with a probationer rocker; 

c. Gloves; and

d. Tee shirt. (Yellow with “Trainee” displayed clearly on the shirt).

04.33
All probationary members will be required to successfully complete the following training before bunker gear, dress uniforms and work uniforms can be issued:

a. Constitution and safety – two and one half (2.5) hours

b. Hose evolution – three (3) hours

c. Self-Contained-breathing-apparatus – six (6) hours

d. Hand equipment – two (2) hours

e. Ladders – three (3) hours

f. Physical fitness – two (2) hours

g. Complete two (2) shifts, twelve (12) hours each, of ride-outs with Taylor Fire Dept

h. Pass skills test administered by TVFD over training.

04.34
The exception to the requirements listed above, may be at the discretion of the Training Officer, with the approval of the District Chief, if a person can provide documentation of training that exceeds requirements in “b”, “c”, “d” and “e” and then completes the requirements of “a”, “f”, “g” and “h”.

04.35
Upon successfully fulfilling the training requirements and passing the skills testing, the  “probationary member” will be awarded with new rocker for their helmet stating “Firefighter.”  The presentation will be given as part of the Feed held in August with the rocker being presented by the District Chief.

04.40
APPLICANTS FOR MEMBERSHIP:

04.41
Entry into Active Membership shall be open to all persons who are:
a. Between the ages of eighteen (18) and forty-five (45); 

b. In good physical health with the ability to function as a firefighter; 

c. Without mental deficiency or illness that would impair their ability to function as a firefighter;

d. Reside in or present a minimum of forty (40) hours a week in our fire district; and (This requirement does not apply to any active member on the roles prior to November 19, 2002)

e. Successfully completes probationary requirements.

04.42
Applicants shall fill out application truthfully and sign a release to allow a background check so as to verify information submitted and pass a drug-screening test.

04.43
Applications will be accepted all year long but reviewed only once a year.

04.44
New members, also known as Probationary Members, will start as a group on the first Tuesday in February ending the first Tuesday in August.  This is to maximize training needed for them to become Active Members.

ARTICLE 5, HONORARY MEMBERS

05.01
Any Active Member who has served a term of fifteen (15) years or more in the Taylor Volunteer Fire Department and does not owe any dues or assessments may become an Honorary Member on written application by themselves.

05.02
An honorary member shall be exempt from attendance of meetings and drills but shall enjoy all privileges except that of voting.

05.03
Transfer to honorary rolls shall become mandatory at the age of seventy (70).

05.04
Honorary Members shall be recognized at their highest achieved Rank.

ARTICLE 6, ASSOCIATE MEMBERSHIP

06.01
Annual dues for Associate Members shall be reviewed at the December meeting.

06.02
These members have no voting rights.

06.03
Associate Members will be invited to attend social functions such as Special Observance Days as sponsored by the Department.

ARTICLE 7, MEETINGS AND DRILLS

07.01
There shall be two (2) meetings each month for Active Members.

07.02
The meetings will be held on the first and third Tuesdays of each month.

07.03
The first meeting of each month (first Tuesday) will be dedicated to training.  A short business meeting could be held after training at the discretion of the President.

07.04
The second meeting of the month (third Tuesday) will be dedicated to business.  A short training drill could be held at the discretion of the President.

07.10
DECORUM FOR MEETINGS AND DRILLS:

07.11
Decorum shall be preserved during meetings and due respect must be shown to the presiding officer or any member having the floor.

07.12
No one shall address the meeting or speak on any other subject except the member recognized by the presiding officer.

07.13
Members while speaking shall not indulge in any personalities.

07.14
Slurs and insulting remarks are positively and absolutely prohibited.

07.15
It shall be the duty of any presiding officer to acquaint himself or herself with this Constitution and see that each Article is strictly enforced.

07.20
ORDER OF BUSINESS:

a. Call to Order by President or highest-ranking Business Officer;

b. Reading and approval of minutes of previous meeting;

c. Treasurer’s report (monthly balance sheets for all accounts);

d. Officer’s report (business and fire);

e. Reports of committees or boards (Board of Trustees and Executive Committee);

f. Old business;

g. New business;

h. Miscellaneous (good and welfare of members);

i. Roll call; and

j. Adjournment.

ARTICLE 8, SPECIAL OBSERVANCE DAYS

08.01
The Department may designate the first Feed of the year as Memorial Day in honor of those members now deceased.

08.02
In addition, the Department, in honor of its members may adopt special funeral arrangements.

08.03
The Department may participate in the Memorial Day activities on the date and time set by the State of Texas as Firefighter Memorial Day.

08.10
FEEDS AND “LADIES NIGHT”:

08.11
There will be four (4) dinners a year at which we show our appreciation to our Honorary Members and to say “Thank You” to Associate Members who have paid their associate membership fees by providing a meal (also known as Feeds).

08.12
The members shall hold three (3) Feeds each year; on the third (3rd) Tuesday in February, May, and August at seven o-clock (7:00) PM.

08.13
The annual “Volunteer Firemen’s Ladies Night” will be held in November or December of each year.  The general membership shall assign the specific day and location at a meeting in advance of the event and allow enough time to complete necessary preparations.

08.20
AWARDS:

08.21
It shall be standard department policy to reward members for continued service in the following manner.

08.22
Service awards plaques and lapel pens shall be given for each five (5) years of completed service. They should include 5, 10, 15, 20, 25, 30, 35, and so on.

08.23
Service Awards shall be presented to each Firefighter at the “Ladies Night” celebration.

08.24
The “Firefighter Of The Year” plaque shall be awarded to the person chosen by the Board of Trustees as part of the “Ladies Night” celebration.

08.25
The Board of Trustees, as necessary, may approve additional awards.

08.30
CONVENTION REPRESENTATION:

08.31
The Department may send a representative to the State Convention and semi-annual conventions each year.

08.32
The Department shall pay expenses, as funds are available.

08.33
The representative shall preferably be the Chief or one of the assistants.

08.34
If they cannot go, the Department will elect a member that is able to attend.

ARTICLE 9, GENERAL ALARM

09.01
A general alarm is signaled by pager activation.
09.02
Each member shall immediately go to the place instructed by the pager and work under the Officer-in-Charge until the incident has been brought under control and shall not remove themselves without permission from the Officer-in-Charge of the incident.

09.03
Each member attending an incident is required to comply with accountability systems implemented by this Department or the member, regardless of rank, shall not be allowed on the scene (no exceptions).

09.04
No member of the Taylor Volunteer Fire Department will be required to clean trucks, hose or any other fire fighting equipment used at a general alarm fire unless ordered by the District Chief.

09.05
It shall be the Taylor Volunteer Fire Department member’s responsibility, when operating or in charge of any vehicle to replenish all materials used (fuels, water supply, hoses) so as to allow the vehicle to be rendered “back in service.”  (This can be done by the Volunteer Member themselves or by a paid person if they, the paid person, accept the responsibility from the Volunteer.)

09.06
Volunteer firefighters are trained individuals and have a commitment to protect lives and property where and whenever they have knowledge of an incident that threatens public safety or property.

09.10
AUTHORITY OF FIREFIGHTING OFFICERS:

09.11
The Officer-in-Charge at a general alarm fire may direct the removal and/or destruction of any building, fence or other structure to check the progress of the fire.

09.20
CHAIN OF COMMAND:

09.21
The Chain-of-Command at a emergency scene shall flow in the order listed from the

a. City of Taylor Chief or Deputy Chief to the 

b. District Chief then

c. 1ST Assistant District Chief then

d. 2nd Assistant District Chief then

e. Captain then

f. Lieutenant

09.22
In the absence of one, the next in command shall assume the responsibility and authority of the one absent.

09.30
FIREFIGHTER DESIGNATION:

09.31
In order to aid in communication at a general alarm, the following helmet designations are adopted:
a. All Fire Fighting Officers----------------------White with rank of Officer on rocker

b. Driver/Engineers (All Members)------------Red with Engineer rocker

c. General Members------------------------------Red with Firefighter rocker

d. Probationary Members------------------------Red with Probationary rocker

09.40
RESPONDING IN PERSONAL VEHICLES:

09.41
While time is of grave importance, the few seconds saved by taking chances will not alter the outcome of the emergency.  We can be of no benefit to anyone if we fail to arrive at our destination or injure someone because of our response.  The following applies to all members regardless of rank or members status.

09.42
Disobeying speed limits, stop signs and lights en route to an emergency scene will not be permitted.

09.43
Posted speeds limits will be honored on the way to and from emergency scene.

09.44
When red lights, stop signs or yield right-of-way signs are in your line of travel, the vehicle will come to a stop and then proceed with caution.

09.45
When there is a green light in your line of travel, the vehicle will slow and then proceed safely through the intersection.

09.46
Vehicles will slow down for all intersections and side streets marked or otherwise.

09.47
Vehicles will not use through left turn lanes or shoulders to pass other vehicles.

09.48
Members shall not be allowed to use or display emergency lighting on their personal vehicle until they have complied with all of the following: (Exception to “display” is in preparation for the review by the Board of Trustees)

a. Active Member for at least one (1) year;

b. Passed emergency driving course;

c. Vehicle shall be equipped with a two-way radio to allow communications with dispatch;

d. Lighting system and siren shall meet or exceed the standards set out by the State of Texas for an emergency vehicle;

e. A request in writing submitted to the Board of Trustees asking for the privilege to run emergency lighting and siren on your personal vehicle accompanied with a copy of your driving record and proof of insurance; and 

f. Receive written approval of the Board of Trustees to operate emergency equipment.

09.49
All members that have complied with emergency lighting requirements shall only use their personal vehicle emergency lighting system after receiving instructions to respond to “Code 3” in the response tone or at the direction of a Fire fighting Officer or the Incident Commander.

09.50
PERSONAL TWO-WAY RADIO (S):

09.51
Radio traffic shall be held to a minimum.

09.52
Radio traffic shall be for official Department business.

09.53
Radio communications may be used to inform Dispatch you are responding to a station to staff an emergency vehicle after receiving a page or ordered by a Fire fighting Officer.

09.54
Radio communication may be used to inform Dispatch, responding units or the Incident Commander that a member is in route to a scene if that information is important to the operation at hand.

ARTICLE 10, INSUBORDINATION

10.01
Any member guilty of violating any article of this constitution, appendix, or any standard operating procedures attached to this constitution shall be reported to the Board of Trustees who shall assess punishment for said offense which shall be reprimand, suspension, or expulsion from the Department.

10.02
Every member of the Taylor Volunteer Fire Department is expected to operate in a highly self-disciplined manner and is responsible to regulating his/her conduct in a positive, productive, and mature way.

10.03
The following list of directives represents the conduct standards for members of the Taylor Volunteer Fire Department.

10.04
All members shall:

a. Follow operations manuals and written directives of both the Taylor Volunteer Fire Department and the City of Taylor.

b. Use their training and capabilities to protect the public at all times both on and off duty.

c. Work competently in their positions to cause all department programs to operate effectively.

d. Always conduct themselves to reflect credit on the Department.

e. Officers will manage in an effective and considerate manner.

f. Members will follow instructions in a positive and cooperative manner.

g. Always conduct themselves in a positive manner when representing the department whether at emergency scenes, drill, meetings, Feeds, fundraisers or any other department function and/or when displaying department uniforms in public.

h. Keep informed to effectively perform their duties.

i. Be concerned and protective of each member’s welfare.

j. Operate safely and use good judgment.

k. Obey the law.

l. Be careful of department equipment.

10.05
Members shall not participate or engage in any activity that is detrimental to the Department, including:

a. Engaging in a conflict of interest to the Department or use their position with the Department for personal gain or influence.

b. Fighting.

c. Stealing.

d. Use alcoholic beverages, debilitating or illegal drugs, or any substance that could impair their physical or mental capacities while engaged in fire fighting or training drills.

10.06
Engage in the release of information, which may prove detrimental to the Taylor Fire Department (Paid or Volunteer), the City of Taylor or the general public.

ARTICLE 11, PERSONAL DISPUTES

11.01
When representing the Taylor Volunteer Fire Department in any capacity, i.e. emergency scenes, drills, meetings, Feeds, fundraisers or any other departmental function, there shall be no personal disputes or altercations between members.
11.02
Any member guilty of such conduct shall be reported and prosecuted for insubordination.

ARTICLE 12, ELECTION OF OFFICERS

12.01
The annual election of officers shall be held on the third Tuesday of January in the following manner:

a. At a regular meeting, nominations will be taken for all offices concerned.

b. As each nomination is taken for each individual office and only one person is nominated a verbal vote may be taken at that time.

c. If confirmed by a majority of the members present, that person will be so elected at that time.

d. If more than one person is nominated for an office, a ballot will be drawn up by the Secretary and passed to the members present and a secret vote will be taken.

e. The President will appoint two members present who are not involved in the nomination to count the votes and report to the members present.

f. In case of a tie vote between two or more candidates for any position, the matter shall be decided in a manner agreed upon by the Executive Committee.

12.02
A member shall not hold more than one office listed on The Board of Trustees.

12.03
All officers, business and fire fighting, shall be elected annually by the members in the Active Classification of the Department, subject to confirmation by the Taylor City Council.

12.04
The Taylor City Council must confirm all those elected.

12.05
When elected and confirmed the officers shall hold their respective offices for one year or until their successors are duly elected and confirmed.
12.06
The Secretary will supply a certified voting roll prior to the annual election.

12.07
Only Active Members who have attended, in the past operating year (January 1st to December 31st), at least fifty percent (50%) of all business meetings and drills, without excused or unexcused absences, and have been a member for at least six (6) months.  (This shall include a Probationary Member who has become an Active Member, on or prior to election, if they complied with all attendance qualifications.)

12.08
No one shall vote at this election except Active Members who have completed their six (6) months probationary period prior to the date election is held.

12.09
Only eligible voters will be allowed at the meeting.

12.10
Honorary members are not allowed to vote.

12.20
CONFIRMATION:

12.21
If the Taylor City Council refuses to confirm any officer elected by the Department that office shall be declared vacant and another election ordered and so continues until the person so elected is confirmed by the City Council.

11.30
VACANCIES:

11.31
When any vacancies occur by death, removal or other means, the Department shall meet and elect such person as may be desired to fill the unexpired term and report the name of the person elected to the City Council for confirmation.

ARTICLE 13, BOARD OF TRUSTEES

13.01
The Board of Trustees shall consist of:

a. District Chief as Chairperson

b. 1ST Assistant District Chief

c. 2nd Assistant District Chief

d. President

e. 1st Vice President

13.02
The District Chief shall vote only as a tiebreaker.

13.03
If the District Chief is directly involved in the dispute he/she will step down and the remaining members shall elect a chairperson.

13.04
It shall be the duty of the board to hear and, without prejudice, decide all controversies or disputes referred to it by officers or members of the Department.

13.05
All charges of insubordination shall be referred to the Board by the District Chief and 1ST Assistant District Chief and after hearing all of the evidence, they shall decide as to the guilt or innocence and prescribe a penalty or dismissal of charges for the alleged offense.

13.06
The Board shall give written notice to any member who is charged with insubordination, incompetence or neglect of duty.

13.07
The Board shall state in the notice the alleged offense, the date, the time and the place of the meeting to hear said charges.

13.08
The delivery of the notice can be by U.S. mail to the last known address provided by the person charged or by hand delivery by a member.

13.09
The person charged shall be given at least ten (10) days notice from the date the notice is mailed or hand delivered.

13.10
The Board shall give determination in writing to the member charged and read into the minutes at the next business meeting the determination of the Board.

13.11
If any member of the Board should be personally concerned in any business coming before the Board, they shall not be eligible to act with the Board on that particular case, which will leave the outcome of the case to the other Board members.

13.12
All charges of incompetence or neglect of duty against members shall be referred to this board, which shall conduct a trial in the manner prescribed for insubordination.

13.13
Immediately after the annual election of the officers, the new Board of Trustees shall convene to elect a Secretary for that Board.

13.14
The Board of Trustees shall be the Audit Committee.  The Audit Committee shall quarterly review the financial reports submitted by the Treasurer.  They shall annually audit all accounts and provide a report to the Executive Committee in October.

13.15
The Board of Trustees shall review the submitted training schedule, make changes if necessary, and upon approval the Training Officer will post the schedule at the Hall.

13.16
The Board shall select from the Active Members “The Firefighter Of The Year.”  This award is to honor members who have given of themselves above and beyond the call of duty.  All active members are eligible for consideration to receive this award every year.

13.17
The award for “The Firefighter Of The Year” shall be presented at the “Ladies Night” celebration.

13.18
Review request to operate emergency lighting systems on personal vehicles then render a written decision to approve or deny said request.

13.19
The Board of Trustees shall appoint up to three Fire Police from the members.  This should be done as soon as possible after the elections, preferably that night if possible.

ARTICLE 14, EXECUTIVE COMMITTEE

14.01
It shall consist of the;

a. President

b. 1st Vice President

c. 2nd Vice President

d. Secretary

e. Treasurer

f. District Chief

g. 1st Assistant District Chief

h. 2nd Assistant District Chief

14.02
The President shall have the authority to call a special meeting at any time to transact special business or to call a meeting at the request of four (4) Department officers providing all committee members are notified.

14.03
Four (4) members shall constitute a quorum for the transaction of business.

14.04
The Executive Committee shall review the annual audit report submitted by the Board of Trustees.  The report from the Board of Trustees along with the Executive Committee findings shall be presented to the membership.

14.05
The Executive Committee shall within thirty-days (30) following the beginning of the operating year (January 1st to December 31st), receive a report from the Division Chief on the previous years attendance record of all personnel holding membership in the Active Classification.  Based upon that report, the Executive Committee will certify to the Taylor City Council for the coming year the Active Membership roll as governed by the above attendance requirements.

14.06
The Executive Committee shall approve the applicant for Hall Manager and submit said person to the Active Membership for confirmation.

14.06
The Executive Committee shall review all rules and operating procedures including setting fees for the Hall and submit any changes to the Active Membership for confirmation.
ARTICLE 15, PRESIDENT

15.01
It shall be the duty of the President to preside at all Department meetings and to conduct the same with decorum according to the order of business as outlined elsewhere.

15.02
All parliamentary or other questions under discussion shall be submitted to him/her and his/her ruling shall be final, except in the case of appeal from the chair.

15.03
The President shall have the authority to call special meetings at any time to transact business by having said meeting time and place paged out to notify all members.

15.04
The President may call a meeting at the request of ten (10) members provided the meeting time and place is paged out to notify all members of said meeting.

15.05
The President will receive and act on all requests for a leave of absence submitted to them in written form.  They shall have the authority to approve or deny all requests submitted.  They shall present their determination, along with the length of time approved, at the next regularly scheduled business meeting to be recorded into the minutes.

ARTICLE 16, 1st VICE PRESIDENT

16.01
It shall be the duty of the 1st Vice president to preside during the absence of the President at all Department meetings.

16.02
It shall be the duty of the 1st Vice President to promote enrollment in the Taylor Volunteer Fire Department by:

a. Advertising in newspapers and/or other media as money allows; and

b. Participating in local events where new members could be recruited; and

c. Actively seek out new and better ways to recruits new members.

ARTICLE 17, 2nd VICE-PRESIDENT

17.01
In the absence of both the President and the 1st Vice President, the 2nd Vice President will conduct the meetings.

17.02
It shall be the duty of the 2nd Vice President to directly assist the 1st Vice President in recruiting new members.

17.03
It shall be the duty of the 2nd Vice President to promote, organize and oversee the quarterly Feeds.

ARTICLE 18, SECRETARY

18.01
It shall be the duty of the Secretary to attend all meetings of the Department regularly and preserve a typed record of all business transacted at such meetings.

18.02
In the event the Secretary cannot attend a meeting they shall make arrangements to have another member stand in for their responsibility.

18.03
He/she shall give due notice to members of all meetings, drills and such other business that is of interest to them.

18.04
The Secretary will issue a list of names and telephone numbers of the Fire Fighting Officers to each member on the first business meeting following the annual election night in February.

18.05
He/she shall furnish names of all members entitled to vote in Department elections.

18.06
He/she shall take roll of all members present at meetings (business and drills).

18.07
He/she shall submit the names of any member missing three (3) or more consecutive meetings without excuses to the Board of Trustees with the charge of neglect of duty.

18.07
He/she shall provide a list of all officers’ names along with contact numbers to all members by the meeting following annual elections of officers.

18.09
At the end of his/her term, he/she shall make a written report on the business of the Department during his/her term of office together with a complete statement of the condition of the Department such as members, inventory of property, etc.

18.09
He/she shall receive reimbursed for expenditures as determined by the Executive Committee.

18.10
It shall be the responsibility of the Secretary to keep records of years of service.

ARTICLE 19, TREASURER

19.01
It shall be the duty of the Treasurer to receive and keep the funds of the Department and disburse the same only upon checks or written voucher signed by at least two (2) of the following:

a. The Treasurer; or

b. The President; or

c. The 1st Vice President; or

d. The District Chief; or

e. The 1ST Assistant District Chief

19.02
He/she shall keep an accurate record of all receipts and disbursements in a standard accounting format and on a quarterly basis submit financial records to the Board of Trustees for review.  Financial records adequate for an audit shall be submitted annually to the Board of Trustees at the end of each fiscal year.

19.03
He/she shall keep an accurate record of all receipts and disbursements in a standard accounting format and at the monthly business meetings submit balance sheets on all accounts.

19.04
The Treasurer is responsible for tracking all accounts and will oversee all accounts either directly or indirectly.

19.05
The accounts that the Treasurer is responsible for are:

a. General Fund

b. Hall account

c. Red Santa account

d. Save the Children

e. Money Market Savings

f. Bingo account

g. Savings, Bonds and Certificate of Deposits

h. Any other accounts opened in the name of The Taylor Volunteer Fire Department.

19.06
The funds will be used to cover expenses of the Department.

19.07
The funds can be used for fire fighting purposes and for covering any other expenses that may come up, provided it meets with the approval of a majority of the voting membership of the Department.

19.08
Money for fund accounts will come from, but not limited to, membership dues, fundraisers and donations.

19.09
He/she shall be reimbursed for expenditures as approved by the Executive Board.

ARTICLE 20, CHIEF and DEPUTY CHIEF

20.01
Chief and Deputy Chief who are employees of the city of Taylor and so designated by the city.

20.02
Chief and Deputy Chief or their designee will be the officer in charge at emergency scenes.

20.03
Chief and Deputy Chief will have the authority to suspend a volunteer from duty until such time that the Board of Trustees can review the case.

ARTICLE 21, DISTRICT CHIEF

21.01
He/she shall have been an active member of the Department for three (3) years and must be state certified at least as an Intermediate Firefighter with Advanced Firefighter preferred.
21.02
The District Chief shall be responsible for the Department’s fire fighting capability, including training and supervision at incidents.

21.03
His/her orders, the Officer in charge, shall be respected and obeyed by the entire Volunteer Fire Department while engaged at incidents and all Officers and Members shall yield prompt and cheerful obedience and see that his/her orders are carried out.

21.04
While in command at incidents, the Officer in Charge, shall establish a post of observation near the scene where he/she shall remain during the progress of the incident except when his/her presence at some other portion of the scene is indispensable.

21.05
He/she shall report his/her out-of-town absence to the City of Taylor Fire Chief and shall cause all Department Fire Fighting Officers to do the same.

21.06
Annually within thirty days (30) of the beginning of the operating year (January 1st to December 31st) he/she shall submit to the Executive Committee:

a. The active membership roll for certification; and

b. Upon its return, shall cause it to be posted at the hall; and

c. The members to be notified in writing as to their status of membership; and

d. The equipment to be redistributed, issued, or collected as necessary.

ARTICLE 22, 1ST ASSISTANT DISTRICT CHIEF

22.01
He/she shall have been an active member of the Department for three (3) years and must be state certified at least as an Intermediate Firefighter.

22.02
It shall be the duties of the 1ST Assistant District Chief to aid the District Chief and, in his/her absence, assume all responsibilities and authority and get orders for all Volunteers.

22.03
While acting as District Chief or aide to the District Chief, his/her orders shall be respected the same as though he actually held that office.

22.04
The 1ST Assistant District Chief shall annually assess all equipment owned by the Department, providing a report listing the condition, recommend replacement or upgrades and additional equipment anticipated.  This recommendation will be provided to the Executive Committee for review and use in long range planning. (This includes vehicles as well.)

22.05
The 1ST Assistant District Chief shall also be the Information Officer until another Officer/Member is assigned this task while on scene.

ARTICLE 23, 2ND ASSISTANT DISTRICT CHIEF

23.01
He/she shall have been an active member for two (2) years and is state certified at least as a Basic Firefighter with Intermediate Firefighter preferred.

23.02
It shall be the duty of the 2nd Assistant District Chief Captain to aid the 1ST Assistant District Chief and District Chief and, in their absence, assume their responsibility and authority.

23.03
It shall be their duty to oversee specialty training such as but not limited to diving, high angle ropes, confined space, swift water, and search and rescue techniques.

23.04
It shall be their duty to provide on scene coordination of the volunteer members and resources with the paid Rescue Officer, forming a unified command at specialty operations.

ARTICLE 24, CAPTAIN AND LIEUTENANT

24.01
He/She shall have been an active member for one (1) year and are state certified at least a Basic Firefighter.

24.02
It shall be their duty to assist the Training Officer in determining the training needed for the members.

24.03
They shall make themselves available to assist whomever is presenting the training.

ARTICLE 25, TRAINING OFFICER

25.01
He/She shall be an active member and hold at least a Firefighter Basic Certification with The State Firemen and Fire Marshals Association.

25.02
For the protection of each member and for the betterment of the fire service, the Training Officer, with the approval of the Division Chief, shall establish a minimum training program.

25.03
He/she shall submit to the Board of Trustees a tentative twelve (12) month training schedule for approval on the first meeting of the New Year.

25.04
He/she shall keep records of training adequate for submitting those records to the State Firemen and Fire Marshals Association for certification of the members.

ARTICLE 26, QUARTERMASTER

26.01
He/she shall issue all equipment to members such as but not limited to radio receivers, helmets, boots, coats, pants, and any other equipment needed.

26.02
He/she will keep accurate records as to who has received the equipment.

26.03
He/she shall inventory all equipment once a year by the second meeting in March and provide a copy to the 1st Assistant District Chief and the Board of Trustees for review.

26.04
He/she shall not issue equipment unless:

a. Directed to do so by this constitution; or

b. Directed to do so by a direct order of the District Chief or 1st Assistant District Chief.

26.05
He/she shall not issue equipment unless:

a. The member signs for equipment received; 

b. The member signs a contract accepting responsibility for their equipment; 

c. Acknowledges the requirement to promptly return all equipment issued upon being dropped from the roles or at the request from the Quartermasters; and

d. The potential of having to replace damaged or missing equipment, at the expense of the member who received the equipment, if the Quartermaster determines improper use or neglect on the member’s part.

26.06
Upon notification from the Secretary, he/she shall be responsible to assure that anyone who resigns or is dropped from the Department shall return all equipment in good shape.

26.07
In the event a member does not return all equipment to the approval of the Quartermaster, he/she will forward all information concerning the case to the Board of Trustees for further action.

26.08
In the absence of the Quartermaster the District Chief or the 1ST Assistant District Chief can perform this job as necessary.

26.09
He/she shall be reimbursed for expenditures for the Department.

ARTICLE 27, FIRE POLICE

27.01
Up to three (3) members, appointed by the Board of Trustees on election night, shall act as Fire Police.

27.02
The Fire Police shall be under the jurisdiction of the Officer-in-Charge at the fire and shall carry out his directions to protect persons and property.

27.03
The District Chief shall coordinate their responsibility with those of the Police Department and shall see that each volunteer is issued proper equipment for the performance of the job.

27.04
Equipment should be but not limited to:

a. Flashlight

b. Traffic vest

c. Hard hat, preferably full brim for rain

d. Rain coat

e. Rain boots

f. Hazard light
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