MEMORANDUM

To:  Frank Salvato, City Manager, City of Taylor

From:  Karen Ellis, Library Director, Taylor Public Library

Subject:  Collection analysis and weeding

Date: December 27, 2004

This memo is to inform you that I plan to undertake collection analysis and weeding of the library’s collections.  Appraising the worth of a book in a library collection is not an easy task.  Information is indeed timely, and it is important to keep only the most current and useful books and materials on library shelves.  Weeding is an ongoing process, not a one-shot fix.  This is a process that past staff have found difficult and painful.  Weeding does mean removal of library materials, either through Friends book sale or through disposal.  It must be understood that this is required to maintain a healthy collection.  

Staff of Taylor Public Library has done some occasional weeding and collection enhancement, but because it was not comprehensive, there are many problem areas.  Some examples of existing problems that will be remedied with weeding include:

· Parenting & medical books with outdated and dangerous information, such as recommending giving aspirin to children, which can cause Reye’s Syndrome.

· Country books which still list USSR as a country or East & West Germany.  

· Craft & decorating books reflecting styles from the 1970’s.  These are tired and unappealing.

· Space & science books that are too old to reflect recent discoveries and new technology.  Many of the materials on the solar system & astronomy predate the Hubble telescope for example.

Benefits of weeding include the following:

· The collection becomes more appealing.  The new attractive books will make the shelves look nicer. Such materials are more likely to circulate and increase usage.

· The reputation of the library will be enhanced by providing popular & accurate, up-to-date materials. The materials will become more useful to the public.

· Patrons and staff will save time and effort as they look for materials in a weeded collection.  There will be less undesirable books to go through, looking for vital information.

· The weeding method allows library staff to better address needs or gaps in the collections.  


