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 City Council Meeting 

September 27, 2005

Agenda Item Transmittal

Agenda Item #:          8
Agenda Title: 
Consider interlocal agreement with LCRA for goods and 



materials.  (Frank)
Council Action to be taken: Approve or deny.
Initiating Department: Administration
Staff Contact: Frank Salvato
	1. INTRODUCTION/PURPOSE


The purpose of the agreement would be to allow the City to purchase sports lighting through the LCRA since they have already bid and awarded a contract to Tech-line.

	2. DESCRIPTION/ JUSTIFICATION


a) Background – Council requested that the staff get pricing on the replacement of the sports lights at Robinson Park baseball field. To bid out the lights, the City would need to have someone draft bid specifications and documents, advertise, open bids and present to Council for possible awarding of bids. 
b)  Issues and Analysis – It takes time to proceed through the bidding process. By obtaining bids through Interlocal agreements or the State Buy Board, the City gets the benefit of receiving bids that have complied with State bidding requirements.
	3. FINANCIAL/BUDGET


   The initial fee for joining the Material Alliance with the LCRA is $100.00. The program fee is $35.00 per month plus 2.5% of the previous months purchases with a not to exceed $250.00 per month fee.

	4. TIMELINE CONSIDERATIONS


If the Council agrees to join the Material Alliance, the contract would be for one year from October 1, 2005 through September 30, 2006.

	5. RECOMMENDATION


If Councils want to proceed with the purchase of sports lighting with Tech-line through the LCRA, staff would recommend approval of the Interlocal agreement. If Council agrees to purchase sports lighting through the State Buy Board, then staff recommends not approving the agreement at this time.

	6. REFERENCE FILES 


8a  Interlocal Agreement 
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