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 City Council Special Meeting 

September 20, 2005

Agenda Item Transmittal

Agenda Item #:  

1   

Agenda Title: 

Introduce Ordinance 2005-19 final budget amendment for fiscal year 2004-



2005.
Council Action to be taken: Declare Ordinance officially introduced
Initiating Department: 
Department of Finance

Staff Contact:

Jon-Etta Ross



 

Director of Finance





 352-5997 ext. 21





 jon-etta.ross@ci.taylor.tx.us
	1. INTRODUCTION/PURPOSE


The purpose of this item is to introduce for City Council consideration the third budget amendment to the 2004-05 Fiscal Year budget.

	2. DESCRIPTION/ JUSTIFICATION


Background

Submitted herewith for your consideration is Ordinance 2005-19.  Its purpose is to amend the FY2004-05 Budget based on changes or events that have occurred in the last four months that require modifications of original appropriations.

Summary information found in the following text provides an overview of the more significant changes being proposed.  Some of the changes simply formalize decisions made by the City Council in previous meetings. Others are based on unexpected events that need to be addressed or opportunities that have arisen for furthering the City’s goals and objectives that did not exist at the time the budget was initially prepared. This Agenda Transmittal provides key information that will assists in evaluating the content of the amendment as reflected in (Exhibit A) of the Ordinance.

· Ordinance No. 2005-19 is the official document that would formalize, if it is adopted, the changes contained in Exhibit A.

· Exhibit A is an attachment to the Ordinance that specifies the items that are recommended to be changed. Since control by the City Council is exercised at the level of major category of line item, individual line item amounts are not shown.
Note: Information below primarily compares amendment #2 and amendment #3 of the FY2004-05 budget.
Fund Comments

General Fund- In comparing the revenue side of the 2nd and 3rd budget amendment there is a total net decrease of $142,949. The largest portion of this decrease was based on lower than anticipated sales tax receipts in FY2004-05. The total net decrease in revenue regarding taxes is $207,931, of this decrease, $102,454 represent City Sales Taxes.  Although sales taxes have increased in the past few months, the previous month’s deficit was much greater than the recent increase.
On the expenditure side there was also a decrease of $166,669. Some of the departments show a decrease in their expenditures.  Overall the General fund net change requested is a decrease of $103,866 to the budget.
In summary, the General Fund shows a balanced budget. There is a 1.57% decrease in revenue when compared to budget amendment #2 and a decrease of 1.82% in expenditures.
Special Revenue Funds- In the Special Revenue Funds minor adjustments were made to the revenue and expenditures as needed.
Debt Service Funds- There were no changes
Utility Fund- In comparing the 2nd and 3rd budget amendment of FY2004-05, revenue came slightly higher than anticipated with a 1% increase. Expenditures were budgeted to reflect a 10% increase in comparison to the 2nd and 3rd amendment. This was mostly attributed to the Non-departmental in the Contributions and Contingency line item for the interfund transfer from the Utility fund to the General fund for administrative and labor cost.

Airport Fund- In this fund the net changes in revenue and expenditures are attributed to the sales of AVGas and the purchase of gasoline for the fund.
Cemetery Fund-   Anticipated revenue is less than expected, although expenditures decreased as well due to the adjustment in the Equipment Operations/Maintenance category for this fund.
Equipment Service Fund- During FY2004-05 the rental calculations method was changed to better reflect the actual expenses incurred by the City’s fleet. Other than this change, FY2004-05 figures have created a baseline to better calculate future expenditures.
	3. FINANCIAL/BUDGET


The impact of this budget amendment is described in Exhibit A to Ordinance 2005-19.

	4. RECOMMENDATION


Declare Ordinance 2005-19 introduced.
	5. REFERENCE FILES


1a Ordinance 2005-19
1b Exhibit A Budget amendment detailed info
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