CITY MANAGER REPORT – August 19, 2005:

AIRPORT – The Texas Transportation Commission should take up our request for funds to construct the new hangars at their regular meeting on August 25th.
CAPITAL IMPROVEMENTS PLAN – Casey and Rose have been working to finalize the expenditures for the 1998 GO’s and the 200 & 2003 CO’s. Casey plans to update the Council in October on the CIP.

CITY HALL ANNEX – Staff was successful in getting a variance for the new sign at the City Hall Annex. Calvin Janak is installing the sign. 
DICKEY STREET DRAINAGE - The plans are approximately 50% complete. Casey is reviewing and making comments for Halff & Associates.

HOWARD STREET – The final punch list will be delivered to the contractor today. Most of the items on the list are minor. Contractor should complete the list in a couple of weeks.
HUTTO WHOLESALE WATER AGREEMENT – The revised agreement was sent to Hutto two weeks ago. Joni Clarke advised they were waiting on the new City Manager to arrive before reviewing it. Ed arrived on Monday of this week. I will follow up with him next week.
INDOOR PARKS PLAN – After meeting with the YMCA and Commissioner Limmer yesterday, the YMCA wants to move forward on a temporary location. They will be meeting next Friday with ERCOT and Commissioner Limmer to discuss partnering. I have a meeting in Dallas next Friday so I will not attend the meeting.
KOMATSU ARCHITECTURE – Komatsu is 95% complete with the plans on the Library, Fire Station and restrooms. Casey has been meeting with the Electric, Gas, Telephone and cable companies on the relocation of their infrastructure. He does not see a problem with electric or telephone, although we might have to pay some to move their infrastructure. He met with ATMOS this week and they have not stated when their lines might be moved. He received an engineering proposal from Smith-Western on the streets and utilities around the new fire station. After Casey reviews the proposal, we will have the item on the Council agenda.
MALLARD PARK SUBDIVISION – Casey had a few minor issues with the plans but we agreed to give them a notice to proceed on the construction of the public infrastructure. 
NOACK – Leland Enochs advised Noack has projected their water needs and they are ready to discuss setting a floor and excess water charges. I will be meeting with Leland next week. 
NORTH DRIVE – The contractor is within 3 to 4 weeks of their original schedule for completion. Casey is not satisfied with Martinez, Wright and Mendez recommended fix to the intersection of North Drive and Mallard. He is re-drafting the improvements to the intersection.
OLD TOWN TAYLOR STREETSCAPE PROJECT – TxDOT completed their review of the plans at the area and regional offices. Gould-Evans was supposed to resubmit the plans to TxDOT by August 15th. Casey has not heard if they met their deadline. If they re-submitted on time, TxDOT should send the plans downtown for review by September 10th. The downtown office of TxDOT has to receive the plans on or before September 10th for a December letting (bidding).
OUTDOOR PARKS PLAN – Of course, we submitted for the grant the end of July. We will not hear anything before January. Staff and Hall-Bargainer will be meeting with the Parks Board in September to discuss prioritizing the improvements to Robinson and Murphy Parks. We will then have the Council consider their recommendation. In the interim, I have visited with LCRA about the possibility of an Interlocal agreement that would allow us to purchase items from their bid list. One of the items is sport lighting. I plan to have the agreement on the September 8th agenda for your consideration. If approved by Council and LCRA, we would be able to order the lights for Robinson Park baseball field ASAP.
SLOAN STREET – The engineering plans for Sloan are approximately 90% complete. Casey is working on utility line relocates.
TRAILS GRANT – Our application for a trails grant through Texas Parks and Wildlife will be considered on August 25th. This grant would connect Murphy Park to Bull Branch Hike & Bike. It would also extend Bull Branch Hike & Bike from Mallard to North Drive.
UTILITY FUND EQUIPMENT – Rose checked with the Auditor and they advised we would need to show the $178,000 expenditure for equipment in the Utility Fund as a deficit. That way the Utility Reserve Fund will have to pay for the equipment through a transfer to the Equipment Replacement Fund. When you receive the new draft budget document, you will notice the Utility Fund will be upside down by $178,000. Please call if you have any questions on this matter.







