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1   
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Concur with Financials for June 2005
Council Action to be taken:  Approve by Motion  
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Department of Finance
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 352-5997 ext. 21
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	1. INTRODUCTION/PURPOSE


Article 12 Section 12.3 of the City of Taylor’s Charter states in part that the City Manager shall prepare and submit to the City Council a written monthly financial report in a form satisfactory with the City Council. The referenced report is intended to satisfy this Charter requirement.

	2. MONTHLY FINANCIAL REPORT  


The following provides a brief overview on the status of the major funds or groups of funds:

General Fund

In the month of June 2005 the City of Taylor’s portion of sales tax had a another slight decrease of $24,158 from this time last year, which is less than 27% below the estimated sales tax for June. The cumulative YTD (year-to-date) sales tax received was $1,565,535, which is a 6.8% increase from the cumulative YTD estimate. Revenues are at 73% of the adopted budget. As seen in attachment “A”, the City has spent 70% of the total budgeted expenditures for the 2004-05 fiscal year. The City is 9 months into the budget which means we should be at a level of 75% of the adopted budget. Overall, the General Fund for June 2005’s revenues and expenditures were at acceptable levels.
Special Revenue Fund

The following Special Revenue fund’s performance for the month of June 2005 is stated below:
· Hotel/Motel Tax Fund--------------------------------performing normally
· Texas Capital Fund-----------------------------------performing normally  
· Main Street Special Revenue Fund-----------------performing normally
· Cemetery Land Purchase Fund--------------------- performing normally
· Municipal Court Security & Tech. Fund-----------performing below anticipated levels 
· Revenue is at 46% of the total budget and expenditures are at 59% of the total budget.
· Collections of revenues are down which has an impact on this fund.
· Police Donations Fund--------------------------------interest income only
· Equitable Sharing Fund------------------------------------------ no activity
· Library Grants and Donation------------------------performing normally
Utility (Water/Sewer) Funds

The Utility Fund shows a net loss of $214,146 at the end of June 2005 due to fiscal management transfers made during this quarter.  Revenues are at 66.16% of the total budget. Expenditures are at anticipated levels for this fund at 76.45%.
Airport Operating Fund

 The Airport Fund shows a net profit of $15,770.  Revenues are at 86.34% of the total budget, this increase is due to the sale of AV gas (fuel) and T-hanger rent.  Expenditures are at 87.92% of the total budget due to the increase in fuel prices. 

Cemetery Operating Fund
The Cemetery Fund shows a net profit of $7,769 at the end of June. Revenue is at 67.18% of the budgeted amount and expenditures are at 61.61%. Both revenue and expenditure are slightly less than expected based on anticipated performance at this time in the fiscal year.
Equipment Service Fund

The Equipment Service Fund reflects an operating loss of $51,257. This fund is beginning to level out as stated last month, keep in mind in the May financials there was an operating loss of $150,067. Rental rates were corrected to be calculated by % instead of mileage, this method will be more in line with expenditure. 
Equipment Replacement Fund
The Equipment Replacement Fund’s is performing as expected. 

	3. REFERENCE FILES  


                      1a Financials for June, 2005           

· Attachment A contains a summary of the total amounts of revenue and expenditures for the month of June 2005.
· Attachment B is the Financial Summaries of each of the operating funds and the special revenue funds.  They show annual budgeted amounts and the year-to-date figures for each fund by the major revenue and expenditure categories.
· Attachment C contains the list of checks issued during the month of June.
· Attachment D contains the balance sheets for each of the operating funds.
· Attachment E contains the listing of current investment year to date.
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