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SOUTHWEST REGION

Dallas Office

September 21, 2004

TO:

Comprehensive Plan Steering Committee
FROM:
Ann C. Bagley, AICP, Project Manager
SUBJECT:
New Implementation Priority Scoring
In order for the Comprehensive Plan to be truly useful, the specific actions from each chapter need to be identified as the ones the City needs address first.  To begin to identify the ones that are most important, we have taken the objectives and actions from each chapter and put them into a spreadsheet. This is so that they may all be seen in one place.

The spreadsheet will later include departmental responsibility and categorizes what type of action it is as in CIP or policy.

Now we need you to look at you look at the actions from each chapter and rank them in their overall importance to you. 

On the printout of the spreadsheet, In the column headed Priority score each action from 0 to 5 with 

5 – most important 

4 – highly important 

3 – of medium importance

2 – would be nice to do

1 – less important

0 – not important (If you have no interest in the item, feel free to give it a 0.)

In the interest of simplicity we will tabulate the raw scores for each chapter and list the actions in order of score—the highest being the most important.  Then in the Plan we will organize the spreadsheet with the highest priorities at the top of a list

Please return your score sheets to Bob van Til by October 4, 2004 so that we can tabulate them in time for the October 11th Steering Committee meeting.

Thank you for your attention to this important part of the Comprehensive Plan process. If you have any questions, please feel free to contact Bob van Til at 352-5990 or bob.vantil@ci.taylor.tx.us.
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