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 City Council Meeting 

July 14, 2005

Agenda Item Transmittal

Agenda Item #:          
9
Agenda Title: 
Consider award of bids for repairs to the Dan Moody Museum. (Bob)
Council Action to be taken: 
Approve, Table, Deny

Initiating Department: 
Community Development

Staff Contact: 

Bob van Til, AICP, CEcD

Director of Community Development

512-352-5990 x 16

bob.vantil@ci.taylor.tx.us
	1. INTRODUCTION/PURPOSE


The purpose of this item is to consider awarding a bid to a contractor for the repairs at the Moody Museum.

	2. DESCRIPTION/ JUSTIFICATION


a) Background

In 2004, the Moody Advisory Board identified over $200,000 worth of repairs at the Museum. They prioritized the needed repairs and identified approximately $50,000 worth of repairs that needed to be done immediately.

In the 2004-2005 budget, the City Council appropriated $20,000 toward the repairs. This was done with the understanding that the Friends of the Dan Moody Museum would apply for grants and would undertake a capital campaign to supplement the costs of the needed repairs.

The Friends applied to the Meadows Foundation for a $50,000 grant. However, the Meadows rejected the application. Since that time, the Moody Board approached the Council with the request to proceed with out the grant match. At that time, the Council generously increased the amount allocated for repairs to $35,000.

The Board then proceeded to prepare bid specifications and bid out the project. The bid opening was on July 5, 2005 at 2:00 p.m.

Only one bid proposal was received. It was from John Hughes Ceramic Tile Contractors, Inc. 

The last major capital improvements made to the Museum were made in the early 1980’s

b) Issues and Analysis

The bid amount received is significantly higher than the budget for the improvements. 

The Moody Advisory Board will be asked to review the bid and make a recommendation to the City Council.

	3. FINANCIAL/BUDGET


The budget has $35,000 available this year to spend on the Museum.

	4. TIMELINE CONSIDERATIONS


The project is scheduled to be completed by September of 2005. This is to take full advantage of the funds allocated for this project. 

	5. RECOMMENDATION


The Moody Advisory Board will meet on July 11, 2005 to review the bids, prioritize the projects, and make a recommendation to the Council.

They will prioritize the projects because the bid amount is significantly higher then budgeted.

	6. REFERENCE FILES 


9a Bid response
9b Moody Repair List 2004 – 2005
9c Bid Packet
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