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 City Council Meeting 

July 14, 2005

Agenda Item Transmittal

Agenda Item #:     

10   

Agenda Title:  

Consider awarding lease agreement for Copier Services 
     
Council Action to be taken: 
 Award or reject lease agreement
Initiating Department:   
Finance/Purchasing                                 

Staff Contact:  
 
Lisa Thompson
	1. INTRODUCTION/PURPOSE


The results of the Request for Proposals (RFP) for a lease agreement for Copier Services are submitted for Council consideration.  The RFP addressed the need for two copiers,  (one for City Hall and one for the Police Department).  The Lease Copier Agreement will be for a term of thirty-six months, which will commence on or about August 1, 2005.

	2. DESCRIPTION/ JUSTIFICATION


a) Background

The thirty-six month lease agreement for two Gestetner 4502P copiers with Seamless Solutions will expire on July 31, 2005.  Request for Proposals were sent out to eight vendors on May 11, 2005.  Six of the eight vendors responded with proposals. The six vendors that the City received RFP’s from and total monthly charges are as follows:

Amerx 




----
$717.50

Seamless Solutions (our present vendor) 
---- 
$770.00

Dahill Industries


     
---- 
$772.50

Taylor Office Equipment


---- 
$831.41

Denitech




---- 
$1,075.00

Docutex




---- 
$1,114.87

Note: The total monthly charge is only one of the criteria used to select the best copier service for the City.

b) Issues and Analysis

The proposals submitted for copier services were evaluated based on the following criteria:

· Bidder’s qualifications/experience
· Bidder’s ability to perform maintenance services on copiers in a timely manner
· Bidder’s total proposed price and overage cost copy
· Bidder’s ability to meet the City of Taylor’s copier needs and requirements for the term of the agreement 
Based on the RFP’s received we would like for you to consider in detail the two lowest responses based on the overall ability for the companies to provide services to the City of Taylor and overall cost to the City.

Amerx:
· submitted the lowest monthly total price of $717.50
· also has the highest overage cost copy of $.0287  
· advised delivery within 30 days from date of award 
Seamless Solutions (the present copier vendor):

· submitted the second lowest monthly total price of $770.00 
· overage cost per copy is $.007 and $.008 respectively regarding the two copiers 
· Due to special projects and the budget process, the City Hall copier has occasionally exceeded the 15,000 copies; therefore the overage cost copy is an important factor to consider
· advised delivery within 14 days from date of award 
Out of the two lowest proposals submitted, the copier services proposed by Seamless Solutions was evaluated to be the best cost/value for the City.  Seamless Solutions is the City’s current vendor and has provided exceptional customer service these past thirty-six months in regard to technical maintenance, providing copier supplies and processing the monthly total copy count.  

	3. FINANCIAL/BUDGET


The current lease agreement for two copiers is $800.05 a month with an overage cost copy of $.009.  The proposed cost for two copiers is $770.00 a month with an overage cost of $.007 and $.008 respectively.   

	4. RECOMMENDATION


Due to their proven service record as well as cost, staff recommends the lease agreement for Copier Services be awarded to Seamless Solutions. 

	5. REFERENCE FILES 


10a Copier Proposals
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