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 City Council Meeting 

June 28, 2005

Agenda Item Transmittal

Agenda Item #:          9

Agenda Title: 
Consider professional services contract with Sledge Engineering for engineering services.  (Frank Salvato)
Council Action to be taken:  Approve or deny 

Initiating Department:  City Management/Engineering
Staff Contact: 
Frank Salvato
	1. INTRODUCTION/PURPOSE


Since the resignation of David Simons, I have considered whether it is in the best interest of the City to hire another City Engineer or hire a consulting engineer to engineering services. At this time I feel it would be best to hire a consulting engineer. I asked Casey Sledge to submit a proposal for engineering services.
	2. DESCRIPTION/ JUSTIFICATION


a) Background

In 1999, the City Council agreed that we should hire an engineer on staff to assist with daily engineering services and oversee Capital Improvement Projects. Since that time, we added an Engineer in Training (EIT) to assist the City Engineer. When Casey left in June 2004, I did not replace the City Engineer. I decided to give David Simons, the EIT, time to take his exam for his Professional Engineer certification. David passed his exam in January and was promoted to City Engineer. I did not hire an EIT to replace David’s old position.
b) Issues and Analysis

Due to the time lag on hiring another engineer, the time it takes for a new person to “get up to speed” on all of the CI projects and the future reduction of Capital Improvement Projects, I have concluded it would be in the best interest of the City to hire an outside consultant for engineering services.
	3. FINANCIAL/BUDGET


Casey Sledge has proposed a retainer fee of $4,700 per month for City engineering services and $369,500 for engineering services on 25 Capital Improvement projects valued at over $26 million. Some, if not most, of the engineering fees on the CIP can be paid for with GO or CO bonds. Some of the fees will need to be paid out of the General Fund or Utility Fund. I have places $30,000 in the Engineering Services budget for this year. In the 2005-2006 budget, I have proposed $70,000 in the Engineering Department and $65,000 in the Utility Department for engineering services. 
	4. TIMELINE CONSIDERATIONS


Currently, I have Casey on an hourly retainer for engineering services. Approval of the contract would change the hourly to a monthly retainer and also begin tracking the payment of services for CIP.
	5. RECOMMENDATION


I recommend approval of the Engineering Services contract with Sledge Engineering.
	6. REFERENCE FILES 


9a Professional Services Contract Proposal
9b Scope of Work
9c Time Schedule
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