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 City Council Meeting 

June 9, 2005

Agenda Item Transmittal

Agenda Item #:           
4

Agenda Title: 
Consider Resolution R05-21 to authorize use of Federal Non-Primary Entitlement Funds for Construction of New Hangars at Taylor Municipal Airport

Council Action to be taken: Approve, Deny, Table

Initiating Department:
Community Development  

Staff Contact: 

Bob van Til,





Director of Community Development





352-5990 x 16 or 

bob.vantil@ci.taylor.tx.us
	1. INTRODUCTION/PURPOSE


The purpose if this item is to consider a resolution requesting the use of federal Non-Primary Entitlement (NPE) Funds and to commit local funds for the construction of new hangars at Taylor Municipal Airport.

	2. DESCRIPTION/ JUSTIFICATION


a) Background

In 2004, the Federal Aviation Administration (FAA) included hangars as eligible projects that can be funded by NPE funds. Hangars can be funded through the NPE program on a 75% - 25% basis: 75% from the NPE funds; 25% from local funds. As you may know, the City’s airport received $150,000 per year through the NPE program since 2001. In 2005, however, the allocation was only $66,667.

On March 22, 2005, staff discussed with the Council the full financial impact that building new hangars will have on both the airport fund as well as the City. Following that discussion, the Council authorized the staff to move forward with securing the funds to build 12 new T-hangars. As part of the funding strategy, the City’s general fund will loan the airport the local match required with an interest rate of three percent to be paid back over 10 years.

Since that time, another city relinquished their share of NPE funds and they were allocated to Taylor Municipal. This added another $143,000 to the available funds for the hangars.

b) Issues and Analysis

Since the discussions in March, staff was asked to evaluate if a corporate hangar in addition to the T-hangars would be feasible. The attached cost compassion is attached. This analysis compares the costs and net income of the 12 T-hangar project vs. the 8 T-hangar/one corporate hangar project.

The Federal government, through the Texas Aviation Division of TxDOT, will provide a maximum of $359,667 from the 2004 and 2005 NPE funds in either case. Building the alternate project (corporate hangar and 8 T-hangars) will add additional cost to the City. The anticipated revenues from the new hangars will cover the additional cost. The issue for the Council rests in whether they feel they want to put the additional funds in to the project. In March, staff discussed the $140,000 local match with the Council. The alternate hangar project will require approximately $153,000.

The State’s share of the cost of the tarmac will come from the 2001-2003 NPE funds. The local match discussed in this transmittal includes the local for the tarmac.  Rents on the T-Hangars are projected to be $235 per month, similar to the rents charged on hangars C and D. The corporate hangar is projected to rent at $720 per month.

	3. FINANCIAL/BUDGET


The estimated cost of the 12 T-hangars is $576,530. The local match is estimated to be approximately $140,000. The estimated cost of the alternate project (corporate hangar and 8 T-hangars) is $611,457. The local match for the alternate project is approximately $153,000.

The Federal government, through the NPE funds, will pay for 75 percent of the hangar and utility costs, and 90 percent of the cost of the tarmac. The City will cover the local match by lending the funds to the airport fund, through a written agreement, for 10 years with a three percent annual interest rate.

	4. TIMELINE CONSIDERATIONS


The Texas Department of Transportation requested that this resolution and the associated paperwork be delivered to the State by June 20, 2005.

	5. RECOMMENDATION


Staff recommends that the Council approve the resolution requesting the use of the federal NPE funds and committing at least 25 percent local match.

	6. REFERENCE FILES 


4a Resolution R05-21
4b Comparative Analysis
4c Site Plan – 12 T-Hangars
4d Site Plan – Alternate Project
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