MEMORANDUM

TO:

Taylor City Council

THROUGH:
Frank Salvato, City Manager

FROM:
Bob van Til, Director of Community Development

RE:

Preliminary Parks and Recreation Capital Improvements Plan 

DATE:

May 23, 2005

During the work session on Thursday, May 19, 2005, the Council requested a copy of the Parks and Recreation Capital Improvements Plan (CIP).

The purpose of this memorandum is to transmit the preliminary plan to the Council and to provide a brief explanation of the information.

Please keep in mind that the cost estimates are very preliminary and will be further refined in the near future. The priorities in the plan can (and probably will) be reviewed prior to finalization of the plan and submittal of the funding application to the Texas Parks and Wildlife Department. 

Needless to say, the funding for the improvements has a multi-year dimension. This aspect of the plan allows for re-prioritization of improvements over the years to come.

Following is a brief explanation of each page in the report.

Sheet 1 – This matrix identifies the high priority items contained in each park’s plan and the proposed recreation center.

Sheet 2 – This identifies the general allocation of funds among the park facilities. It also allows $30,000 to repair the hike and bike trail in Bull Branch Park.

Sheet 3 – This sheet summarizes the funding allocations among the various improvements: the recreation center, the three parks, and the hike and bike trail improvements. A key item on this page shows the potential funding gap for the recreation center, based on the funding allocations presented.

Sheet 4 – Provides some simple notes about the land sale proceeds and an assumption of park fee revenues.

Sheet 5 – This provides a listing of all of the known revenue sources available for parks and recreation improvements.

Sheet 6 – Shows how the revenue sources are currently allocated for the recreation center.

Sheet 7 – Shows how the revenue sources are currently allocated for parks and trail improvements.

Sheet 8 – Explains the indoor, or recreation center, cost estimates.

Sheet 9 – East Williamson County Property: shows the proposed allocation strategy based on our discussions from the 5/19/05 meeting:

1. 275 parking spaces

2. 1-lighted Pop Warner foot ball field (to be moved further south by the parking lot)

3. 1 lighted multi-use softball field

4. 2 unlit; 1 lighted little league baseball fields

5. 1-lighted basketball field

6. 1 playground

7. 1 unlit soccer field (under 10 year, or youth field)

8. Approximately one mile of trail

9. 2 picnic shelters

10. 1 fountain in the pond

11. 1 entry sign

Sheet 10 – Murphy Park: shows the proposed allocation strategy based on our discussions from the 5/19/05 meeting:

1. Using the slab at the old pool house, install 1 lighted basketball court

2. Rehabilitate the existing pedestrian bridge

3. 1 playground

4. 5 covered picnic shelters

5. 1 fountain

6. 1 entry sign

Sheet 11 – Robinson Park: shows the proposed allocation strategy based on our discussions from the 5/19/05 meeting:

1. 1 group pavilion 

2. Approximately 2,100 linear feet of trail internal to the park

3. 1 pedestrian bridge

4. 1 playground

5. 1 new basketball court or rehab the existing courts by the Community Center. In either case the courts will be lighted.

6. Renovate the bathrooms at the pool, and what ever can be done with $100,000

7. 3 covered picnic shelters

8. 1 entry sign

9. Renovate the existing softball field and lighting

Sheet 12 – Hike and Bike Trails: shows the breakdown of the cost allocations for these improvements. This information will be used as part of the Trails grant application.

My hope is that I have captured the information correctly. If you have any questions or concerns, please feel free to let me know. As mentioned above, we will review this information again once the “formal” cost estimates are presented to us.
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