CITY OF TAYLOR, TEXAS

CITY COUNCIL MEETING

AUGUST 24, 2004, 6:00 P.M.

CALL TO ORDER AND DECLARE A QUORUM

PLEDGE OF ALLEGIANCE

CITIZENS COMMUNICATION
*CONSENT AGENDA:

1. Approve Minutes of August 12. (Susan)

2. Concur with financials and payment of bills for July 2004.  (Lillie)

3. Ordinance 2004-10 for Specific Use Permit Zoning Request for Twins Liquor store. (Bob)

REGULAR AGENDA – REVIEW/DISCUSS & CONSIDER/ACTION:

4. Presentation by Jeffrey Canterbury of T.A.C., an energy management firm. (Frank) T.A.C. conducted a preliminary energy audit in compliance with Senate Bill 5. Senate Bill 5 requires the City to reduce energy demand by 5% over the next five years. If you agree to move forward, the staff will advertise for “requests for qualifications” for a detailed energy audit. The audit will identify areas where energy might be saved and the cost involved in making the improvements. If the Council again wants to move forward, Council will contract with the firm to make the improvements with a guarantee that the energy savings will occur. Jeff Canterbury, with TAC, will be in attendance to discuss performance contracting and answer any questions you may have. 
5. Ordinance 2004-8  A Pro Rata Reimbursement Agreement for Water and Wastewater Improvements for Tractor Supply, Inc. and consider developer agreement. (Frank)

6. Ordinance 2004-9  A Pro Rata Reimbursement Agreement for Water and Wastewater Improvements for Chicken Express and consider developer agreement. (Frank)

7. Contract with Insurors of Texas. (Starla) Insurors of Texas assists the City annually with health and dental insurance proposals. They accept the proposals, evaluate them and make a recommendation to the City.
8. Consider public improvements for KB Homes Northpark Subdivision.  (David) KB Home is requesting Council accept the public improvements on section 2B.
9. Consider public improvements for Chicken Express.  (David) Mr. McBroom is requesting Council accept the public improvements to the new Chicken Express. He plans to open on August 30th.
10. Introduce Ordinance 2004-15 Tax Abatement Policy. (Bob) This is the draft policy for your consideration.
11. Introduce Ordinance 2004-16 To amend Subdivision Ordinance 2003-33 regarding water and wastewater utilities.
12. Consider appointment to Planning and Zoning Commission. (Mayor)
13. Ad Valorem Tax Rate and 2004-2005 Budget.  (Frank)
· Public Hearing on ad valorem tax rate and 2004-2005 Budget 
· Introduce Ordinance No. 2004-11  fixing and levying ad valorem tax rate for tax year 2004-2005.
· Introduce Ordinance No. 2004-12  adopt the 2004-2005 annual budget excluding “Contributions to Civic Programs”.
· Introduce “Contributions to Civic Programs” from Ordinance No. 2004-12.


ADJOURN

CITY HALL ANNEX – Staff is currently getting bids on a telephone system, wiring the building for computers and a security system for the new City Hall Annex (Old J.P. #4 Office Building). We would like to pay for these items out of the Municipal Court technology and security funds. After we get the bids, we will put these items on the Council agenda for consideration. Ray Gill Architects is working on the plans for remodeling, i.e. cabinetry, painting and carpeting. 

CIVIL SERVICE – Bettye Lynn, Ted Hejl and staff are reviewing proposed rules and regulations that the Civil Service Board will consider for adoption in late August or early September.

COMPREHENSIVE PLAN – The Committee last met on August 9th. They will meet again on August 23rd at City Hall. A joint meeting of the Committee and City Council is scheduled for Monday, September 13, 2004 at 6:00 p.m. at Northside School.

FIRE STATION – We have closed on the property for the new fire station. As approved by the Council, the Mayor will sign the contract for professional services with Komatsu Architecture for the design of the new fire station. Mr. Samuelson has 45 days to vacate the property. We will plan to move Chief Stanford and Anita around the first of October.

HIGHWAY 79 – TxDOT is preparing to resurface east Hwy. 79 from Main Street to the east loop. They will also resurface east 4th Street. 

HIGHWAY 95 & FM 397 – TxDOT let the bids for the improvements along Hwy. 95 and FM 397 adjacent to Wal-Mart and HEB. TxDOT will not begin the project until we collect all fees from Wal-Mart, HEB and Williamson County and remit them to TxDOT.

HOWARD, NORTH DRIVE & SLOAN STREET – The contracts for North Drive are signed. Staff is scheduling a pre-construction meeting.

LIBRARY/PARK RESTROOMS – Komatsu Architecture is working on the preliminary design and cost estimates.

OLD TOWN TAYLOR STREETSCAPE PROJECT – According to Casey, Gould Evans has submitted plans to TxDOT for review. 

PARKS MASTER PLAN – The last scheduled meeting had to be cancelled. Staff is currently contacting members of the committee to try to schedule a meeting next week.

RAILROAD – I received a call from Mr. Dan Cervenka from Milam County. Mr. Cervenka is the Assistant County and District Attorney. He is working on a request for an Attorney Generals Opinion related to the issuance of tickets for the train blocking crossings. He has asked that I submit a summary statement on the issues in Taylor. 

RIO GRANDE WASTEWATER – Smetana and Associates is replacing wastewater lines in the Rio Grande/Dickey Street area as part of the Community Development grant.

SMOKE TESTING – Albert advised that the contractor started smoke testing in the upper end of basin 7 and has not located any major leaks in the wastewater system. Albert is monitoring them on a daily basis and will make immediate repairs to the system as they find leaks.

STREET SEAL-COATING – Ramming Paving started the annual seal-coat on Monday of this week. 

UTILITY BILLS – We are working on changing the utility bills from a post card to a one-page bill with a return envelope. This will allow us to go to a monthly City Manager/Economic Development Report instead of the quarterly report. We hope to make the change with no impact to the budget. I will keep you informed on our progress. 

