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 City Council Meeting 

April 21, 2005

Agenda Item Transmittal

Agenda Item #:           3

Agenda Title: Consider future Joint Goal Setting Conferences

Council Action to be taken: Determine dates and group order of next meetings

Initiating Department:  City Council 

Staff Contact: Susan Brock, City Clerk
	1. INTRODUCTION/PURPOSE


In the process of developing the Strategic Plan, City Council adopted Goal Number 7 “to schedule goal setting conferences” with seventeen entities. 


	2. DESCRIPTION/ JUSTIFICATION


a) Background


The City Council has met with two of the seventeen groups identified during the Strategic Planning process (TEDC and Chamber of Commerce). 

b) Issues and Analysis

Staff is seeking input into what groups should be scheduled next, what if any groups to meet jointly, and if there is any change in the format of the presentation.  The TISD Board has asked to wait until after the May 7 election and installation of new members.  

	3. FINANCIAL/BUDGET


	4. TIMELINE CONSIDERATIONS


	5. RECOMMENDATION


	6. REFERENCE FILES 


3a  List of groups identified by the Council
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