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 City Council Meeting 

April 21, 2005

Agenda Item Transmittal

Agenda Item #:     1      

Agenda Title: Consider authorizing contract to collect First Responder Fees and

Dispatch Fees

Council Action to be taken:  Consider authorizing staff to bid out billing services for First Responder Fees or negotiate directly a Revenue Recovery Services Billing Agreement with Revenue Rescue LLC. 

Initiating Department:  Fire Department/Police Department 

Staff Contact:  Chief Haywood Stanford/ Chief Jeff Straub

	1. INTRODUCTION/PURPOSE


The issue of charging users for emergency fire services has been under consideration for several years. Several ramifications of implementing this charge need to be discussed before making a final decision to implement the fees. Experience gained by Fire Departments in other cities are documented in the attached reports.    

	2. DESCRIPTION/ JUSTIFICATION


· Background -  Over two years ago, the City Council authorized a fee to be charged for First Responder Services but the fee was not to go into effect until an agreement had been executed with a fee collection agency. The service to be provided by such an agency is to file Claim forms with insurance companies or other appropriate documentation with other individuals or entities, in the name of the provider, to facilitate payment of Accounts Receivables for services rendered by the provider.  To date, an agreement with such a company has not been executed. 

· Issues and Analysis – Based on the information received from “Revenue Rescue” almost $1,000,000 in revenue have been generated from surrounding cities since 7-8-00.  Participating cities include Georgetown, Liberty Hill, Pflugerville and Leander with Pflugerville having collected the most ($471,640).  Leander on the other hand has collected $6,021 since January of this year.  In considering whether or not to impose such a fee, the demographics of the citizens of Taylor and the perception of the fairness of such charges should be weighed.   

	3. FINANCIAL/BUDGET


It is not clear what the total revenue stream from this charge would be. Based on an analysis of the number of calls received during last year, representatives of the collection agency estimate that the income from this source may be between $50,000 and $60,000 per year.  There is no assurance however that this would be the case.  

	4. TIMELINE CONSIDERATIONS


None.

	5. RECOMMENDATION


None

	6. REFERENCE FILES 


1a. Survey of Collections from four other jurisdictions

1b. Experience with City of Cedar Park
1c. Copy of Georgetown Ordinance for Non-residential Fire Operations Service Fees

1d. Survey from Liberty Hill 

1e.  Draft Revenue Recovery Services Billing Agreement
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