[image: image1.wmf] 

 City Council Meeting 

April 14, 2005

Agenda Item Transmittal

Agenda Item #:  

7    

Agenda Title: 

Introduce Budget Amendment #2 - April 2005 Ordinance 2005-6

Council Action to be taken:  Consider Introduction 

Initiating Department: 
Department of Finance

Staff Contact:

Jon-Etta Ross



 

Director of Finance





 352-5997 ext. 21





 jon-etta.ross@ci.taylor.tx.us
	1. INTRODUCTION/PURPOSE


The purpose of this item is to introduce for City Council consideration the second budget amendment for the 2004-05 Fiscal Year.

	2. DESCRIPTION/ JUSTIFICATION


Background

Submitted herewith for your consideration is Ordinance 2005-6.  Its purpose is to amend the FY2004-05 Budget based on changes or events that have occurred in the last four months that require modifications of original appropriations. 

Summary information found in the following text provides an overview of the more significant changes being proposed.  Some of the changes simply formalize decisions made by the City Council in previous meetings. Others are based on unexpected events that need to be addressed or opportunities that have arisen for furthering the City’s goals and objectives that did not exist at the time the budget was initially prepared. This Agenda Transmittal provides key information that will assists in evaluating the content of the amendment as reflected in (Exhibit A) of the Ordinance.  

· Ordinance No. 2005-2 is the official document that would formalize, if it is adopted, the changes contained in Exhibit A. 

· Exhibit A is an attachment to the Ordinance that specifies the items that are recommended to be changed. Since control by the City Council is exercised at the level of major category of line item, individual line item amounts are not shown. If however, revenue sources or categories of line items are recommended to be changed, an explanation for the increase or decrease is provided in a summary at the end of each Divisional break. 
In addition to increases or decreases in estimated revenues or appropriations for expenditures, any changes in authorized positions must also be codified in the amending ordinance.  In this instance, there are four changes that are recorded here. Each of these changes is identified and explained in the comments under expenditures for the General Fund. 

Comments by Fund 

General Fund- Net additions to estimated general fund revenue totaled $60,682. The largest portion of this ($51,430) was based on higher than expected sales tax receipts through the first six months of the fiscal year. Collections continue to be higher than anticipated but a conservative approach is still being used to estimate revenue to the end of the year. The only other significant increase was in the sale of surplus equipment where $7,900 was added as a result of recent sale of vehicles at auction.   

On the expenditure side, a net amount of $60,682 is requested to be added to appropriations for the General Fund. Significant increases are summarized in the order that they appear in Exhibit A.

Beginning with the Department of Human Resources, an increase of $11,000 is needed to cover the more than estimated costs of exam’s for testing candidates for the Police Department as well as promotional exams for Corporal and Sergeant. Due to the lack of success in recruiting Police Officers, additional funds are needed for advertising. In regard to this emerging critical problem a separate report and information is being provided on how the City may increase its wage policies to help recruit new officers and retain existing ones. 

In the Community Development Department, a total of $3,200 is requested for advertising to notify Boards and Commissions of public meetings and additional software. For the latter, a license for the GIS System is needed for the Department. A staff member is currently completing a course in using the GIS and could start now using ARC VIEW for several planning applications for which it was  acquired.  There are some salary savings accruing  due to a temporarily vacant position and a delay in hiring a Planner which was authorized in April. Also due to turnover in the position of Main Street Manager, some savings have accrued in that Division. 

A total amount of $11,516 is needed to cover the cost of some minor equipment ($5,000) in the Fire Department as well as payment of an item that was carried over from the prior year involving purchase of some air packs. ($6,516)

Police- 

Consideration of five options for enhancing Police Dept. compensation packages to address the problem of unprecedented turnover rates over past several months is provided under separate cover. Because of salary savings amounting to close to $50,000 due to vacancies that currently exist, the options shown in the separate report analyze the impact on the current operating budget as well as next year’s budget when the full impact of the changes would occur. 

You will note that two Listings of Authorized positions in the attachment to the second amendment are still present. These were approved in Budget Amendment # 1 but will still have to show up in this and the final amendment to keep proper track of changes. 

Street Maintenance- 

When preparing the 2004-05 Budget, the Street Division staff was unaware that they had to budget for equipment that is rented from the outside. Even though the vehicles are rented by Equipment Services, the operating departments must still reimburse Equipment Services for these rental expenses. Last year, approximately $52,000 was rented under this arrangement, but nothing was requested in the 2004-05 budget. In order to provide funds for this equipment, an additional $30,000 is requested here. 

There were several vacant positions that remained unfilled for several months which resulted in an offset of approximately $24,000. This will help mitigate the impact of the additional cost of rented equipment. 

Park Maintenance- 

There were several projects that have come up during the year that were not contemplated during the budget preparation process.  Among these were demolition of the Murphy Park Bathhouse, assistance to the Rotary Club in installing the Liberty Garden and tree location in Bull Branch. The sum of these costs $6,224.  Purchase of bleachers for the Pop Warner relocation project will cost $6,589. 

Engineering/Inspection

Beginning in the Spring semester at Temple Junior College a total of 15 City employees registered for a class in GIS. When they are finished, the City will have ample staff to begin to take advantage of the benefits of the GIS system in daily operations and management of the City’s infrastructure. In order to get caught up on a backlog of data that needs to be entered and mapped, it is recommended that a student at Temple College be hired as an intern to work with the City Engineer in updating these files.    

Information Technology- 

The replacement program for some of the City’s computers including those for the City Council has fallen behind what it should be. Some of these are past the replacement time and out of warranty. It is requested that a total of 10 laptops be replaced at this time. The individuals affected are identified in the text portion of Exhibit A. 

Likewise, the Police Department has been in need of upgrading some of their slower, outdated computers and an upgrade to their anti-virus systems. An additional $8,000 is requested for computer upgrades and new anti-virus software.  

Non-departmental- 

This account is used to cover unexpected expenses and salary increases that occur from time to time throughout the year. Since salary savings are running ahead of anticipated levels at this point in time, reducing contingencies by $21,189 balances revised revenue and expenditure totals for the general fund without jeopardizing funds that may be needed later in the year for salary adjustments.  

With the increase in revenues and use of some part of the contingencies, the General Fund would still be in balance if Council were to approve all of the requests shown here. 

 Special Revenue Funds- In the first amendment, an additional fund was added to account separately for grants and donations to the library. Additional revenue and expenditures were added to this new account. 
Debt Service Funds- Debt service schedules (principal and interest) are fixed throughout the life of the bonds and adjustments to these funds are very rare.

Utility Fund- Revenue was increased by $34,935 due to a revision in the amount of interest income expected and payment of additional reimbursements from BRA for energy expenses. 

Airport Fund-   Net revenues increased by $4,040 based on re-estimate of hangar rental and additional grant funds. No additional expenditures are requested at this time. 

Cemetery Fund-   No Changes

Equipment Service Fund- Adjustments to this fund are based on additions for rental of outside equipment, payment of a claim for body damage to a police vehicle and repairs to a Fire truck that was sold. This fund is being monitored closely and work is being done to adjust rental rates based on historical costs year-to-date. Changes in the rates will be made in the next few months as needed. 

	3. FINANCIAL/BUDGET


The impact of this budget amendment described in Exhibit A to the Ordinance. 

	4. RECOMMENDATION


This Transmittal Letter simply introduces the Ordinance for Council consideration. 

	5. REFERENCE FILES 



7a Ordinance 2005-6

7b Exhibit A

7c Request for adjustments to uniformed Police personnel. 
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