City Council Meeting Agenda
May 26, 2004 Meeting

Agenda Item#:__ Department: Public Works

Resolution / Ordinance #

Agenda Item:

Consider Awarding a Construction Contract for the TCDP-funded Rio Grande Street
Wastewater Improvements Project

RECOMMENDATION:

Award the construction contract to Smetana & Associates Construction Co., Inc. of Temple
for $253,075.88 and authorize an additional $25,000 (total $278,075.88) to cover testing and
minor change orders.

DESCRIPTION/JUSTIFICATION:

Bids were opened May 14, 2004 for the replacement of wastewater lines west of Main St. in
Mustang St., Bland St., Rio Grande St., the alleys between Mustang and Rio Grande, and the
alley east of Gano between Rio Grande and Dickey. The project was awarded a grant from
the Texas Community Development Program (TCDP), which provides funding for projects
that serve low to moderate income residents The low base bid was submitted by Smetana &
Associates, Inc. of Temple. Hejl, Lee & Associates, the design engineer for the project, has
submitted bid tabulation and a letter of recommendation. (See attached map, bid tabulation,
and letter.)

The bids were divided into two sections — a base bid for the lines shown in red on the map
and an additive alternate section shown in green — in case construction bids exceeded the
budget. The section of wastewater line in Rio Grande St. chosen to be in the additive
alternate bid has fewer service connections than other parts of the project, so the costs to
build that section generate less relative benefit.

FINANCIAL/BUDGET:

This wastewater project is funded with a $250,000 TCDP grant and a $100,000 match from
the City of Taylor. The design contract and the grant administration contract are $38,200
and $26,000, respectively, leaving $285,800 for construction and construction-related items.
Smetana & Associates was the only bidder whose base bid ($253,075.88) was less than the
construction budget, but their additive alternate bid of $96,294.30 far exceeded the
construction budget. Staff recommends awarding a contract to Smetana & Associates for
their base bid of $253,075.88 and authorizing an additional $25,000 (approximately 10%) to
cover minor change orders and construction testing.
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TO:

MEMORANDUM

Mr. Don Hill, Mayor, City of Taylor

FROM: @m—ﬁél P. Heil, Jr., P.E., RP.L.S., AICP
DATE: May 18,2004 |

PROJECT:  2003/2004 TCDP Rio Grande Street Wastewater
Improvements
RE: HLA Project No. 11350 ,
- SUBJECT: Bid Opening & Contract Award Recommendation

This memorandum is to provide an update of the status of bid opening and
recommendation of awarding of the contract.

1.

We

The bid opening of the referenced projects was conducted on May 14, 2004,

2:00 p.m. at the City Hall. Four (4) contractors participated in the bidding
of the project. Smetana & Associates Construction Company, Inc. of
Temple, Texas was the apparent low bidder. A bidders’ tabulation has been
attached for your information. The following is a summary of their bids:

Contractor

Baseﬂ Bid Amount

Smetana & Associates
G & H Contracting
Bell Contractors

C. C. Carlton

$253,075.88
319,319.40
334,352.00
399,120.00

HLA has checked with references regarding Smetana & Associates -
Construction Company, Inc.’s credential and performance. After review
of the bid submittal and references, we recommend the city discuss and
consider award Smetana & Associates Construction Company, Inc. for
the 2003/2004 TCDP Rio Grande Street Wastewater Improvements
project in the amount of $253,075.88.

Upon the award of the contract, we will proceed with the preparation of the
contract document for execution, and schedule for a pre-construction

meeting with the contractor, utility companies, and other interested parties.

look forward to the continuihg progress of this project. If you have any

questions about this project, please do not hesitate to contact our office.

Attachment:

CC:

Bid Tabulation
References

City of Taylor, Public Works Department
Fax: 512-352-8483

Leo Wood & ASsociates
Fax: 512-863-4767

award.ltr
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