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 City Council Meeting 

March 22, 2005

Agenda Item Transmittal

Agenda Item #:           
6
Agenda Title:
Review and Consider an Agreement with Alliance Flight, LLC, for Fuel Purchases from the Taylor Municipal Airport 

Council Action to be taken:
Approve, Deny, or Table 

Initiating Department:
Community Development  

Staff Contact:

Bob van Til, AICP, CEcD





Director of Community Development





512-352-5990 X 16





bob.vantil@ci.taylor.tx.us
	1. INTRODUCTION/PURPOSE


The purpose of this item on the agenda is to consider entering into an agreement with Alliance Flight, LLC, for the sale of aviation fuel.

	2. DESCRIPTION/ JUSTIFICATION


Background

Alliance Flight rents aircraft to pilots and student pilots. They are currently based at Bergstrom. They have asked to fuel their aircraft at the Taylor Airport. Their representatives indicate that they will purchase in excess of 2,000 gallons per month.

Issues and Analysis

The company requested a 5-cent discount for every gallon of 100LL bought over 500 but less than 1,000 gallons per month; and an 8-cent discount for every gallon bought over 1,000 gallons per month. Based on this request and the 50-cent per gallon margin we currently charge, we could earn approximately $850.00 per month. The cost per gallon in Austin is significantly higher than the Taylor price.

Other related facts are:

1. They own about 7 aircraft that they want to rent to pilots fully fueled

2. They have requested a city aviation fuel card for each aircraft

3. They have agreed to pay a security deposit of $5,000

	3. FINANCIAL/BUDGET


Should the Council approve the agreement, the Airport fund will lose approximately $105 per month in revenue from the discount (assuming the 2,000 gallon per month sales) but accrue a net profit of approximately $850/month..

	4. TIMELINE CONSIDERATIONS


The owners of the company would like to take advantage of the fuel agreement as soon as possible.

	5. RECOMMENDATION


The Airport Advisory Board will consider this request during their March 17, 2005 meeting. Their recommendation will be presented to the Council as soon as possible thereafter.

A representative from Alliance Flight is expected to be at the meeting to address the Council.

	6. REFERENCE FILES 


Proposed agreement
Fuel sales analysis
� EMBED Word.Picture.8  ���














Page 2 of 2

[image: image2.wmf]_1018176744.doc



