MEMORANDUM
TO:
City of Taylor 

FROM:
Jeff Canterberry

DATE:
May 10, 2004
RE:
Senate Bill 5 and Performance Contracting

In the 77th Legislature a new law was passed titled Senate Bill 5.  This law amended the Texas Health and Safety Code by creating a new Section 385.005 “Energy Efficiency Programs In Certain Counties.”  One of the affected counties is Williamson County. 

This section requires affected political subdivision to do three things:

1. Undertake all cost effective energy efficiency projects on existing facilities that will result in a reduction in the use of electricity;

2. Establish a goal to reduce electric consumption by 5% a year for five years; and

3. Annually report to SECO on the results and the progress.

One way to meet the Senate Bill 5 requirements is to implement a Performance Contract.  A Performance Contract is an efficiency program designed to help entities lower their utility usage and use those savings to pay for the improvements.  The goal is to have the annual savings cover the cost of the improvements; therefore, the city would see no extra expenditures other than what is already in the current utility budget.  

TAC Americas, a Performance Contracting company, has conducted a Preliminary Analysis for the City of Taylor to determine if there were any areas to save energy.  The results of the study indicated that the city could save at least $ 15,856 per year by implementing a variety of conservation measures. By implementing a performance contract the city could save money, upgrade the facilities, and meet the requirements of Senate Bill 5.  

The next step for the city is to advertise using a Request for Qualifications to select a Performance Contracting vendor.  Once a vendor is selected, they will design a project for the city that would include scope of work, savings associated with the project, and the cost of the improvements.  After the project is designed, the Performance Contracting Company would then be responsible for implementing all of the improvements. 

Performance Contracting is an avenue that numerous cities, including Elgin, have used to save on utilities, make facility improvements, and meet the Senate Bill 5 requirements.  The City of Taylor has the same opportunity.

