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 City Council Meeting 

March 17, 2005

Agenda Item Transmittal

Agenda Item #:     1      

Agenda Title:    Consider Strategic Plan and Action Plan  

Council Action

 to be taken:        Review and revise as needed  

Initiating Department:  City Management/Legal                               

Staff Contact:  Frank Salvato/Charles Cunningham

	1. INTRODUCTION/PURPOSE


The purpose of this agenda item is to present for City Council review, Action Plans prepared by staff that respond to the 10 Strategic Goals as set forth by Council in previous meetings. 

	2. DESCRIPTION/ JUSTIFICATION


Background 

In preparing the 2004-05 Budget, development of a Strategic Plan was cited as one of the  principal objectives to be accomplished during this fiscal year. In November, a Consultant was hired (Management Connections) that guided the Council through the initial phases of the process up to and including definition of 10 Strategic Goals that the Council felt were to be given the highest priority. 

The next step was to have the City staff prepare an Action Plan for each goal that contains the following information: 


Statement of the Goal


Benefits that would accrue if the Goal were achieved


Obstacles to achieving the Goal


Action Steps needed to be accomplished to achieve the Goal


Persons who are responsible for executing the action steps


Costs if any


Source of funding

The Action Plans for Goals 1-9 have been prepared in electronic form and a hardcopy for Council review.  Goal 10 – “Develop a legislative agenda “ has not been filled out as it should be prepared directly by the City Council. The tools necessary to accomplish this will be available at the meeting on the 17th. 

b) Issues and Analysis

Before getting into the details of each Action Plan, staff has provided suggestions on final wording for the Statements of the Goals. These are found in the first file entitled “00 City of Taylor Strategic Plan- Goals”. Changes from the original provided by Council are in red type. The Council will need to begin with a review of these statements and come to some agreement among themselves as to the final wording for each Goal. 

In reviewing each Action Plan particular attention should be paid to the “Steps” in the Action Plan that are proposed to be executed to achieve the stated Goal.  The City Council should determine if the steps are appropriate and if it can be reasonably concluded that if executed they will achieve the desired goal. 

	3. FINANCIAL/BUDGET


The scope of each Action Plans is such that it would be difficult if not impossible to  attempt to determine the budgetary impact of any one action. As Action Plans are implemented, any funding requirements needed that are not covered in the current budget will be brought to the Council for consideration.  

	4. RECOMMENDATION


It is recommended that the Council review each Action Plan with a critical eye and make whatever suggestions they deem warranted for amending or appending each Action Plan. 

	5. REFERENCE FILES 
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