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GOAL IMPLEMENTATION “ACTION PLAN”- 







  




ACTION STEPS TO ACCOMPLISH GOALS

Step 1: Checking the expenditures and revenue source to make sure that they are tied to the project account modular….What is on the system?

________________________________________________________________________

Step 2:
 David/Beverly will provide Rose with a list of which projects are done, and then provide her with the file associated with each active project to include contract price.

________________________________________________________________________

Step3: Reconcile all the funding sources (come up with the available funds)

________________________________________________________________________

Step 4:
 Will view the Incode information provided from help desk for Incode 2000? Review reports.

________________________________________________________________________

Step 5: Wrap it all up and tie all of the information together.

Team Leader:
Jon-Etta Ross

Team Members:
Charles Cunningham, Rose Dennis, David Simons

Meeting Dates:
2/17/2005, 2/24/2005, 4/7/2005, 4/17/2005

Costs:


None

Source of Funding:
None







Obstacles:





1. Backlog of data to be processed into the Incode PMSystem.











2. Lack of systematic organization of existing data.











3. Not sure of Incode’s capability can satisfy the needs of a complete PMS.








Obstacles to overcome and solutions to overcome them:











Solutions:





1. Determine if Incode can come up with a way to tag each expense items with a project code to clear up backlog.





2. Establish comprehensive and expandable Project Coding System to accommodate existing and future projects.





3. Review the capabilities of Incode including Invision, if insufficient explore other options.





Personal:


Promotes higher level of job satisfaction of affected staff members by making them more efficient and productive with little more actual expenditure of time and energy.





Will reduce the number of unknowns as it relates to financial information which in turn reduces stress on users.





Community:


Enhances accountability of the staff and Council to the citizens.





Provides mechanism to advise citizens of how resources are being used and the status of projects at any one point in time.








 Organizational:


Makes coordination of planning and administration of CIP much easier by providing needed information on real time basis.





Will assist Council in phasing future capital improvements by avoiding over committing funds and controlling the impact on tax and ratepayers.





Performance Goal Statement (Specific, Measurable, Realistic):





4.3 Implementation of Project Management System





Starting Date: 


    2-17-05





Target Date: 


April 15, 2005








Date Completed:


______________ 





Benefits of Goal:
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