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City of Taylor, Texas   Strategic Plan 2005

GOAL IMPLEMENTATION “ACTION PLAN”- 



           . 










ACTION STEPS NEEDED TO  ACCOMPLISH GOAL

Step 1:  Hold organizational meeting to discuss the content and scope of the Plan and review the following steps to determine if modifications or additions are needed.  

Step 2:
Assign teams by governmental function to gather, compile and document information and data on capital improvement projects that are (i.) currently in progress, (ii.) planned and financed but not yet started, (iii.) planned projects but for which no funding has been defined.    

Step 3:  Upon analysis of information gathered and documented in Step 2, identify future capital improvement needs without considering funding sources or levels. 

Step 4:  Establish criteria for prioritizing projects based on cost/benefit analysis, potential for support from grant funds, citizen input based on surveys, input from other interested parties such as city boards and commissions and other local organizations, realistic expectations of funding, etc.  Document prioritization process.   

Step 5:   Prepare CIP model Plan for review by City Council and consideration for implementation of first year projects in conjunction with the 2005-06 budget. 

Team  Leader:  Frank Salvato
Team Members:  Charles Cunningham, David Simons, Bill Brown, Jon-Etta Ross and   Bob Van til 







Obstacles:





1.  Lack of sufficient funds to address even the most pressing needs.  











The most difficult part of  developing a strategy is to define the scope and contents of  the Plan itself.  











Assessing existing infrastructure and capital needs for all local gov’t functions and organizing them in a way that will facilitate evaluation in order of priority.   











  Carving out the staff time needed to perform the tasks required to complete the assignment. 


 





Obstacles to overcome and solutions to overcome them:








Organizational : A comprehensive CIP Plan will facilitate communication between staff in different departments and between staff and the City Council by providing a common base of data for purposes of discussion. Assists in coordinating financial planning and CIP budget preparation.  The CIP may also be used to refine the process of preparing the annual operating budget by including an “impact on operating budget” component of the Plan.  





Solutions:





1.  a.    Alternative Funding Sources                                                                                        Action Plan Goal # 6


Judicious use of Bond Funds.


Economic Development Goal #2





2.  Define objectives of the CIP Plan and  establish limits on coverage. Create a framework that will facilitate collection, compilation, analysis, organization and presentation of data and information.  





Develop process for systematically cataloguing existing infrastructure and facilities by size, construction and condition. Develop process for assessing future needs and a grading system that prioritizes needs based on cost/benefit and other criteria.  


 


Work evenings, nights and weekends. 





Personal: A comprehensive CIP Plan will facilitate financial planning and budgeting by providing a base from which to work. The principal advantage of this is it will make the process of controlling funds and projects and planning future work more efficient and the staff more productive. This will have a salutary effect on the well being of the staff. 








Communal: Will improve two-way communications between citizens and Council/Staff by providing better opportunities for citizen input.  Will help show the wisdom of certain decisions by putting individual decisions in the proper context. Decisions will be able to be made in the context of an overall plan for future facilities rather than in a vacuum.   














Performance Goal Statement (Specific, Measurable, Realistic):





4.2 Develop strategy for implementing a global CIP Plan by May 1, 2005. The Plan is to include funding and prioritization of projects. 





Starting Date: 


    2-17-05





Target Date: 


May 1, 2005








Date Completed:


______________ 





Benefits of Goal:
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