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City of Taylor, Texas   Strategic Plan 2005

GOAL IMPLEMENTATION “ACTION PLAN”- 



       3.1 Develop internal public relations programs by June 1, 2005













ACTION STEPS TO ACCOMPLISHING THE GOALS

Step 1: Paycheck Envelope Inserts

Cost Estimate:  The only costs associated with this project would be the time commitment of existing employees selected to perform these tasks and some basic supplies, most of which we already own or purchase on a regular basis.

________________________________________________________________________

Step 2: Employee Informational Internet or Intranet Site Creation

Cost Estimate:  The only essential costs associated with this project would be the time commitment of existing employees selected to perform these tasks and some basic supplies, most of which we already own or purchase on a regular basis.  

The purchase of a web template (a nice option to guarantee a high quality, uniform and professional look to pages) would range from between $40.00-$120.00.

________________________________________________________________________

Step 3: Strategically posted informational publications or posters.

Cost Estimate: The only essential costs associated with this project would be the time commitment of existing employees selected to perform theses tasks and some basic supplies, most of which we already own or purchase on a regular basis.

Team Leader:  Jeff Straub

Obstacles to overcome and solutions to overcome them:








Solutions:





8.   Combated with education and fact on the positive side or (only if necessary) with negative discipline.





9.  The public availability of computers with Internet access is only likely to increase in time.





10. That depository could be anything from a paper file of facts and printouts to a shared computer drive or folder placed on a server either locally or on the Internet.





11. As stated previously, a file system (paper and/or electronic) could be created as central depositories.  








A great column or area for this insert could be several, “Did you know?” statements.
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Obstacles:





An insufficient number of qualified personnel available to create and implement a system.








Insufficient funds available to recruit, hire, train qualified personnel to implement a system.





A lack of funds to retain outside sources to create and implement a system.





No current system for the dissemination of information currently exists.





There is no individual accountable for the creation and implementation of these systems.








A lack of the necessary equipment and supplies to create a system in-house.





Personnel or supervisors resistant to any dissemination of information.

















Obstacles to overcome and solutions to overcome them:








Obstacles:





8.  Negative attitudes.











9.  Limited availability and/or skills in use of technology by receiver of information.





10. No central depository of positive information exists.














11. There is no system, methodology or infrastructure for the collection and prioritization of information to be disseminated.





12. What types of information would be disseminated to personnel in an internal public relations mechanism?











Solutions:





There are a sufficient number of qualified personnel already on staff available to create and implement an internal public relations.





Existing staff could be tapped to work as a team in the implementation of this plan.








This obstacle has been addressed above.











The creation of new internal public relations mechanisms will remedy this obstacle.





This obstacle can be remedied by making an individual(s) accountable for the creation and implementation of these systems/mechanisms.





An utilization of already owned materials and equipment.





Administrative personnel must reinforce the importance of these processes to middle managers and supervisors.  
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Personal:


Improved job satisfaction and enhancement of morale.


A feeling of importance and appreciation.


A higher level of respect from those served.








Organizational/Community:


Organizational morale improvement.


Improved retention of personnel.


Improved customer service.


Informed employees.








 





Performance Goal Statement (Specific, Measurable, Realistic):











Starting Date: 


    2-17-05





Target Date: 


    June 1, 2005








Date Completed:


______________ 





Benefits of Goal:
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