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City of Taylor, Texas   Strategic Plan 2005

GOAL IMPLEMENTATION “ACTION PLAN”- 



       2.8 Continually focus on regional opportunities.








ACTION STEPS TO ACCOMPLISH GOAL

Step 1: Meet with John Nelson to see what part the City can play in the current regional efforts of the Economic Development Corporations.

______________________________________________________________________

Step 2: Meet with area city Managers to discuss regional economic development cooperation.

Team Leader:
Frank Salvato

Team Members:
Bob VanTil, John Nelson

Meeting Date:
Prior to March 31, 2005

Source of Funding:
4A sales tax, General Fund.







Obstacles:





1. Getting other cities and EDCs to work together for the benefit of all.








2. Funding necessary to complete on a regional basis.











Obstacles to overcome and solutions to overcome them:











Solutions:





1. Make contacts with other City Managers and EDC Directors and continue efforts to promote regional cooperation.





2. City and EDC budget funds specifically for regional cooperation.








Personal:  


Networking, meeting people.  The regional economy, as opposed to the “local economy”, is a modern economic reality.  By adding a regional perspective to economic development, citizens of Taylor will benefit from its rewards.  These rewards include additional employment opportunities and more amenities that add to a high quality of life. 





Organizational/Community:


Regional cooperation would allow for the use of fewer local dollars for industrial recruitment.  It also enhances the future sustainability of our community by enhancing the economic viability of the region from which many Taylorites derive their livelihood.  In essence, a healthy regional economy translates into a healthy local economy.








 





Performance Goal Statement (Specific, Measurable, Realistic):











Starting Date: 


    2-17-05





Target Date:


March 31, 2005


 2005








Date Completed:


______________ 





Benefits of Goal:














2

