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City of Taylor, Texas   Strategic Plan 2005

GOAL IMPLEMENTATION “ACTION PLAN”- 



       1.0 Implement revitalization strategy for downtown by April 30, 2005





  




ACTION STEPS TO ACCOMPLISH GOAL
Step 1: Identify and create a separate document from the comprehensive plan containing the goals established in the economic development chapter of the comprehensive plan.

Target date: -----------------------------Late February 2005

Person Responsible for action: ------Bob VanTil

Costs: --------------------------------------None

Source of funding: -----------------------None

_______________________________________________________________________

Step 2:
 Flesh out the goals with the needed tasks to identify specific steps needed to implement the goals.

Target date: -----------------------------April 2005

Person Responsible for action: ------Bob VanTil

Costs: -------------------------------------None

Source of funding:----------------------None

_____________________________________________________________________

Step 3:
Various political entities and groups appoint members to the Comprehensive Plan Implementation Committee

Target date: -----------------------------Council will be asked to appoint members on 2/22/2005.  Other entities will be asked soon after that date.

Person Responsible for action: -----Bob VanTil

Costs: -----------------------------------None
Source of funding:---------------------None ______________________________________________________________________

Step 4:
 Implement the goals and tasks in the Downtown Revitalization Plan by incorporating them into the “Main Street Strategic Plan and Work Plan.”

Target date:  --------------------------May 2005

Person Responsible for action: ----Main Street Manager & Main Street Advisory Board

Costs: -----------------------------------None

Source of funding:--------------------None

_____________________________________________________________________







Obstacles:





Cost-The costs associated with capital improvements (streets, drainage, sidewalk, water lines, and sewer line repairs), economic development incentives (private-public partnerships for redevelopment of property), code enforcement, and beautification (facades, landscaping, art, etc.)





Negative perception-Being a dirty place with abandoned buildings where no one can be safe, or make a decent living, or a reasonable profit.  A place that serves no viable purpose because all of our daily goods and services are obtained in Austin, Round Rock, Georgetown, or Wal-Mart and HEB.




















Obstacles to overcome and solutions to overcome them:











Solutions:





Cost-This can be overcome by enabling alternate funding mechanisms besides drawing from the city’s general fund or by issuing debt.  They include: tax increment financing, tax abatement, fundraising activities, such as the festival, utilizing HUD (section 108), and possibly EDA grants and USDA grants.





Changing perceptions-This is a marketing opportunity.  The message can be as simple as proving to the community and potential investors that downtown is a viable investment.  This can be done through joint advertising, newsletters, website development, etc.





Personal:


Individuals will benefit from a revitalized downtown by being able to derive a living from running a business, or being employed, in the downtown, by being able to purchase needed goods and services, or by being able to enjoy a safe and vibrant area of the city.





Communal:


The community will benefit from a revitalized downtown by enhancing sales and property taxes, creating a destination for shoppers, and by being less of a burden on the community in terms of crime and code enforcement due to disinvestments and abandoned buildings.








 





Performance Goal Statement (Specific, Measurable, Realistic):











Starting Date: 


    2-17-05





Target Date: 


    May 2005








Date Completed:


______________ 





Benefits of Goal:
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