The City of Taylor has been a member of the Governmental Aggregation Project (GAP) for almost three years. GAP was formed for the purposes of purchasing electricity on behalf of its members for use in the public facilities. The services provided by GAP include assisting with bill monitoring and contract enforcement.  In addition, GAP keeps the members informed of changes in the PUCT rules or cases that affect them and intervene in cases when appropriate. It is estimated that the City of Taylor’s savings from participation in the restructured electric market was 26%% under the Price to Beat in 2002 and 26% under the Price to Beat in 2003. The Price to Beat was established as a default rate that city accounts would fall under if they did not enter the competitive market. Other members of GAP the cities of Round Rock, Missouri City, West University Place, Farmers Branch, Wharton, Clifton, Uvalde and Gatesville as well as the Oak Manor Municipal Utility District.

GAP has completed two requests for proposals process with REPs to provide electricity in the competitive market and negotiated two contracts for power with TXU Energy in 2002 and First Choice Power in 2003. During the first year, GAP members contracted with TXU Energy for their power requirements. The contract was for electricity only and TXU Energy “passed through” the transmission and distribution of that electricity. For calendar years 2003 and 2004, GAP members signed a contract with First Choice Power and received a “bundled rate” for their energy. A "bundled" rate is a flat rate that includes both the energy component and the transmission and distribution charges. With the current .0015 aggregation fee, the rate is .0670 cents per kWh plus a monthly customer charge of $12.00 per meter. For the unmetered accounts the rate is 13.33 cents per kWh. This, of course, includes all pole charges, maintenance, etc. charged through by the wires company.   

The City’s current contract with First Choice Power expires on December 31, 2004. However, current trends in the cost of natural gas (See Attachment A) and corresponding increases in bids by retail electric providers suggest that GAP should request bids in the coming weeks that will insulate the City from these trends as much as possible. The Staff has met with GAP representatives and understands that the pricing structure and the overall cost will rise as a result of these trends.  We request the Council to, as in past power purchases through GAP, allow the City Manager or his designate to sign the negotiated contract that results from this process. 

