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 City Council Meeting 

February 22, 2005

Agenda Item Transmittal

Agenda Item #:  

3   

Agenda Title: 

Concur with Financials for January, 2005
Council Action to be taken:  Approve by Motion  

Initiating Department: 
Department of Finance

Staff Contact:

Jon-Etta Ross



 

Director of Finance





 352-5997 ext. 21





 jon-etta.ross@ci.taylor.tx.us
	1. INTRODUCTION/PURPOSE


Article 12 Section 12.3 of the City of Taylor Charter states in part that “ The City Manager shall prepare and submit to the City Council a written monthly financial report in a form satisfactory with the City Council”. The referenced report is intended to satisfy this Charter requirement.

	2. MONTHLY FINANCIAL REPORT  


The following provide a brief overview on the status of the major funds or groups of funds:

General Fund

In the General Fund for January 2005 revenues have increased due to the collection of property and sales taxes. The City has collected 96.28% of the annual budget amount of 3,270,108.  Sales tax received in January 2005 increased by 7.51% from this time last year. Our estimated cumulative YTD (year-to-date) amount was $820,107, the actually amount collected was $937,994. These figures are based on our Sales Tax Tracking report, which reflect an increase of  $117,887 in sales tax.  Expenditures are performing at anticipated levels. 

Special Revenue Fund

The following Special Revenue funds have performed as expected for the month of January 2005. 

· Hotel/motel Tax Fund--------------------------------performing normally

· Texas Capital Fund-----------------------------------performing normally

· Main Street Special Revenue Fund-----------------performing normally

· Cemetery Land Purchase Fund---------------------performing normally

· Municipal Court Security & Tech. Fund ---------performing normally

· Police Donations Fund--------------------------------interest income only

· Equitable Sharing Fund----------------------------------------- no activity

Utility (Water/Sewer) Funds

The Utility Fund shows a net gain of $136,648 for the month of January 2005.  Both revenues and expenditure are at anticipated levels.  No significant findings to report with regard to the Utility Fund. 

Airport Operating Fund

 The Airport Fund shows a net profit of $14,389.  Revenues are at 42.44% from total budget, this slight increase is due to the sale of AV gas (fuel) and T-hanger rent.  However, expenditures are at 39.47% from total budget, which are slightly higher due to the purchase of fuel. 

Cemetery Operating Fund

The Cemetery Fund shows a net profit of $3,974 for the month of January, which is operating as expected. 
Equipment Service Fund

The Equipment Service Fund reflects an operating loss of $97,134; in part this deficit is due to the financials being completed prior to posting equipment rental. However, the fund would still reflect a loss of $69,618 (a difference of $27,516). As stated in previous monthly financial, the departments are being charged each month for rental in the category of “charges for service” which attributes for the revenue in this fund.  However, all maintenance on city vehicles and equipment are charged to this fund.  Staff is working on the adjustments to the rental rates to accurately charge departments to balance this fund.
	3. REFERENCE FILES  


                                 Attachments:
· Attachment A contains a summary of the total amounts of revenue and expenditures collected and spent for the month of January 2005.
· Attachment B is the Financial Summaries of each of the operating funds as well as the special revenue funds.  They show annual budgeted amounts and the year-to-date figures for each fund by the major revenue and expenditure categories.
· Attachment C contains the list of checks that have been issued during the month of January.
· Attachment D contains the balance sheets for each of the operating funds.
· Attachment E contains the listing of current investment year to date.
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