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 City Council Meeting 

February 22, 2005

Agenda Item Transmittal

Agenda Item #:           
12
Agenda Title:

            Consider Award of Bid for Janitorial Services 

Council Action to be taken: Refer back to staff, reject all bids or award bid to Intimate Cleaning

Initiating Department:          Public Works – Building Maintenance                        

Staff Contact:

 Mickey Landry- Parks Superintendent 
	1. INTRODUCTION/PURPOSE



The purpose of this agenda item is to consider entering into a Janitorial Contract for an initial period of 24 months with an option for an extension for an additional 12 months. 

	2. DESCRIPTION/ JUSTIFICATION


a) Background -  

The current janitorial contract in the amount of $2,065.00 per month with Multiple Cleaning Services expired on January 31st, 2005. An extension of one month was granted to provide time for staff to re-bid the contract. This process was completed in January. 

b) Issues and Analysis – 

Bidding for these services were necessary inasmuch as the scope of work was changed by adding the number of days in a week that services were to be performed, particularly at City Hall. A change was made from two days a week to 5 days a week. In addition, the new City Hall Annex was added along with the Fire Administration Building and the Library Computer Labs. Staff requested sealed bids from several contractors including Multiple Cleaning Service.  Two bids were received. A summary of the bids is shown on an attached document.   

All references were checked for each of the two bidders. Based on the results of this examination, both firms appear capable of fulfilling the requirements of the contract. 

	3. BUDGET/FINANCIAL CONSIDERATIONS


If the bid is awarded to Intimate Cleaning at $41,460 annual cost, the budget for this line item will have to be increased by $10,000 to cover the additional cost until the end of this fiscal year. The appropriate adjustments have been included in the Budget Amendment which is Agenda Item # 13. 

	4. TIME CONSIDERATIONS


If awarded the contract, Intimate Cleaning would be prepared to begin providing services effective Monday 2-28-05. 

	5. RECOMMENDATIONS


Staff recommends that the janitorial services contract be awarded to the lowest bidder, Intimate Cleaning who is also the only local company that bid on the project. 

	6. REFERENCE FILES 


12a  Janitorial Services Contract 

12b  Exhibit A to Contract 

12c  Exhibit B to Contract
12d  Summary of bids 
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