MEMORANDUM

TO:

Frank Salvato, City Manager

FROM:
Bob van Til, AICP



Director of Community Development

RE:

Taylor Municipal Airport Fuel Pricing and Revenues

DATE:

March 30, 2004

The purpose of this brief memorandum is to inform the City Council of the airport fueling pricing and revenues. Below is also the most recent fuel survey.

100 LL Pricing

The current 100 LL retail price is $1.85 per gallon. This is down from $2.00 per gallon. This reflects a 33 cent profit over the purchase price of $1.52 per gallon. The price was adjusted on January 2, 2004. The previous adjustment was on November 25, 2003.

Jet Fuel Pricing

The current Jet A Fuel retail price is $1.75 per gallon. This is down from $1.80 per gallon. This reflects a 63 cent profit over the purchase price of $1.12 per gallon. This price was adjusted on January 4, 2004. The previous price adjustment was in March 2003.

Gallons Sold and Revenues

As of February 29, 2004, the airport realized a total of $34,322 (versus $28,401 for the same period last year) in fuel revenue from the sale of 17,670 gallons of fuel (versus 14,662 gallons for the same period last year). This revenue reflects 36% percent of the budget. February is 42 percent of the fiscal year.

Regional Survey

Below is the most recent fuel survey of surrounding airports within 50 miles of Taylor Municipal.  

	March 29, 2004
	AIRPORTS WITHIN 50 MILES
	
	

	AIRPORT
	100ll
	JET A
	BRAND
	DATE
	SELLER

	TAYLOR
	 $      1.85 
	 $        1.75 
	 AVFUEL 
	01/05/04
	CITY

	KGTU GEORGETOWN
	 $      2.20 
	 none 
	 AVFUEL 
	03/29/03
	CITY

	"
	 $      2.45 
	 $       2.59 
	 AVFUEL 
	03/29/04
	FBO

	77T LEANDER
	 $      2.10 
	 none 
	 
	10/28/03
	FBO

	KRCK ROCKDALE
	 $      2.01 
	 none 
	 INDEPENDENT 
	08/01/02
	CITY

	5R3 LAGO VISTA
	 $      2.13 
	 none 
	 INDEPENDENT 
	01/11/03
	FBO

	3R9 LAKEWAY
	 $      2.25 
	 none 
	 INDEPENDENT 
	03/15/04
	FBO

	KILE KILLEEN
	 $      2.20 
	 $       2.45 
	 AVFUEL 
	02/22/04
	FBO

	62H GIDDINGS
	 $      2.55 
	 $       2.35 
	 INDEPENDENT 
	03/17/04
	FBO

	KTPL TEMPLE
	 $      2.44 
	 $       2.31 
	 ExxonMobil 
	01/06/04
	CITY

	88R SPICEWOOD
	 $      2.20 
	 none 
	 Air BP 
	03/19/04
	CITY

	84R SMITHVILLE
	 $      2.15 
	 none 
	 Air BP 
	10/12/03
	FBO

	14R CALDWELL
	 $      2.15 
	 none 
	 Air BP 
	10/12/03
	FBO

	KBMQ BURNET
	 $      2.10 
	 $       2.05 
	 AVFUEL 
	03/16/04
	 FBO 

	50R LOCKHART
	 $      2.19 
	 
	 Air BP 
	03/24/04
	 FBO 

	KLHB HEARNE
	 $      2.04 
	 none 
	 
	12/21/03
	 CITY 

	3T5 LA GRANGE
	 $      2.25 
	 $       2.15 
	 AVFUEL 
	03/12/04
	 FBO 

	
	
	
	
	
	

	Average
	 $      2.21 
	 $       2.32 
	
	
	


As reflected above, staff dropped the price of both 100 LL and Jet A in January 2004 with the thought that we would sell more fuel and subsequently increase fuel revenues. The price drop strategy would then be reevaluated after three months to see how the revenues are performing.

Compared to last year, 100 LL fuels sales have performed slightly better. However, Jet A fuel sales continue to perform poorly.

To gain a full benefit of the price drop, I recommend that the fuel prices remain as is through the summer of 2004.

Several graphs are included to illustrate the performance of the gallons sold this year versus last year.
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Please let me know if you have any questions or concerns by calling me at 352-5990 or by contacting me via email at bob.vantil@ci.taylor.tx.us
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Gallons

		GALLONS

				100 LL																								February

				October		November		December		January		February		March		April		May		June		July		August		September		2002-2003		2003-2004

		'02 -'03		1,042.57		2,106.76		2,626.40		2,532.72		1,347.78		2,638.52		3,390.99		3,910.93		2,776.67		2,102.54		3,555.34		2,505.46		9,656.23

		'03 -'04		2,752.25		2,560.20		2,549.51		2,642.76		3,679.93																		14,184.65

				Jet Fuel

				October		November		December		January		February		March		April		May		June		July		August		September

		'02 -'03		447.66		1,410.69		1,380.52		940.97		826.89		839.07		668.76		1,790.06		1,006.55		944.83		487.70		942.14		5,006.73

		'03 -'04		951.27		653.32		561.20		838.62		481.26																		3,485.67

																												14,662.96		17,670.32





Revenue and Gallons

				REVENUE								GALLONS SOLD

				100 LL		Jet A		Total		% Change		100 LL		Jet A		Total		% Change

		1989-1999		$23,560		$0		$23,560

		1999-2000		$49,798		$0		$49,798		111.37%

		2000-2001		$53,252		$35,830		$89,082		78.89%

		2001-2002		$72,555		$12,180		$84,735		-4.88%

		2002-2003		$79,100		$5,342		$84,442		-0.35%		30,536.68		11,685.84		42,222.52

		2003-2004										14,184.65		3,485.67		17,670.32		-58.15%
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		2000-2001		$53,252		$35,830		$89,082		78.89%
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