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Agenda Item #: 

Department: Community Development

Resolution / Ordinance # 

Agenda Title: Department of Community Development’s First Quarter Report

	1. INTRODUCTION/PURPOSE


The purpose of this item on the agenda is to review and consider the Department of Community Development’s First Quarter Report.

	2. DESCRIPTION/ JUSTIFICATION


The purpose of this quarterly report is to provide both the Advisory Boards as well as the City Council regular updates on the progress of the annual work programs prepared for the current fiscal year. The work programs are derived from the Department’s Strategic Plans. The work programs are also used to justify funding requests in the annual budgets for each division with in the Department of Community Development.

This report covers the period from October 1, 2003 through December 31, 2003.

Annually, each division in the Department reviews and updates their respective Strategic Plans. This is a document that attempts to encompass all of the needed activities associated with each division, as envisioned by the staff, advisory boards, and the City Council. Currently, there are six divisions in the Department: Main Street, Moody Museum, Taylor Municipal Airport, Inspections and Code Enforcement, Planning, and Recreation and Community Activities.

The annual work programs are specific tasks that are selected from goals and objectives contained in the Strategic Plan. These are items that the staff and the Advisory Boards envision will be completed in the upcoming fiscal year. In order to keep the work programs current and the responsible individual or individuals focused on the annual work program, quarterly reports are prepared and presented for approval. This will also allow decision-makers to review and comment on the progress made toward completing the annual work programs.

	3. FINANCIAL/BUDGET


Not applicable.

	4. RECOMMENDATION


All applicable advisory boards have reviewed the repots and have forwarded recommendations to approve the attached Department of Community Development’s First Quarter Report.
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