January 27, 2005

Ms. Jennie Smetana

Smetana & Associates Construction Co., Inc.

P.O. Box 794

Temple, Texas  76503

Re:
Rio Grande St. Wastewater Improvements Contract, Taylor, Texas

Dear Ms. Smetana:

The construction contract time for the Rio Grande St. Wastewater Improvement started on July 12, 2004 and the final completion date for this 120 calendar day contract was November 9, 2004.  The contract remains incomplete, now 78 days past contract time.  The City of Taylor hereby issues notice of intent to deduct liquidated damages, $300 per day as specified in the contract, from future payments for this project.  The liquidated damages currently stand at $23,400.

There are a number of construction issues that need to be addressed to complete the project.  The most obvious issue is that the streets have not been patched, however there are several items that must be completed before the street repairs are made:

· Compaction testing in the trenches is incomplete.

· If the testing finds inadequate compaction, the soil must be excavated and recompacted in lifts.

· The video tapes from the sewer lines seem to indicate that some of the pipe was installed incorrectly, i.e., with some sags.  The sag that appeared the worst was in the bore under Main St. (SH 95).  Some of the video recording shall be redone by Smetana & Associates after debris is cleaned out of the pipes.  At that time we will make a final determination whether any of the pipe or manholes have to be reconstructed by Smetana & Associates.  

The City of Taylor has notified Smetana & Associates that we would like to add some wastewater line to the current construction contract to provide new services to approximately 5 houses.  These lines are in two unpaved alleys adjacent to the new wastewater line in Rio Grande St., specifically next to Manholes 7 and 8.  A very rough estimate of quantities is 250 lf of 6” SDR-26, 2 manhole tie-ins (cores), and 5 wastewater services.   

We are very open to negotiating the liquidated damages for this project if the following items occur:

1. Smetana & Associates submits a reasonable change order to Hejl, Lee & Associates by February 4, 2005 that covers the additional street patch ($11,800), and the extra wastewater line work in 2 alleys as described above.  We would prefer that the 6” PVC wwl item be proposed as a linear foot cost rather than a lump sum cost in the change order since the exact length of pipe is not known.  

2. Smetana & Associates makes steady progress and completes the all of the street patch by February 15, 2005 and all of the extra wastewater line work by March 1, 2005.  

If you have any questions, please call me at (512) 352-3633 or send me an e-mail at david.simons@ci.taylor.tx.us.

Yours truly,

David Simons, P.E.

Capital Projects Manager

Cc:
Frank Salvato, City of Taylor


Dan Hejl, Hejl, Lee & Associates

