MEMORANDUM

TO:

Frank Salvato, City Manager

FROM:
Bob van Til, AICP, CEcD



Director of Community Development

RE:

Housing Reinvestment (Infill Development) Project

DATE:

January 20, 2005

The purpose of this memorandum is to inform you and the City Council about the efforts staff is making to facilitate residential reinvestment or residential infill.

Essentially, the goal of the project is to remove dilapidated single-family homes and replace them with new single-family homes.

With the help of the Infill Ordinance and a partnership with the Taylor Housing Authority, this initiative can yield significant benefits for the City.

Staff has targeted primarily dilapidated homes for which we can no longer find an owner. These properties are unoccupied, abandoned, and have a significant amount of outstanding delinquent property taxes.

The Cities policy for code enforcement on dilapidated structures is to hold the property owner or owners responsible for the abatement of the problem. This places the responsibility for abatement and the cost for abatement on the property owner. This is the most efficient manner, in terms of direct expense, to remedy the situation. In the last six months, or so, close to 12 structures were razed and the lots cleared due to code concerns.

The general process, or proposed plan, for abating dilapidated homes and replacing the substandard home with a new one is:

City acquires the lot.

This is accomplished by completing the usual process to condemn the property and filing a lien on the property. Following, the City intends to foreclose on the property to gain ownership.

Property is Transferred to a Non-Profit

The non-profit is most likely going to be the Taylor Housing Authority. In the future, it may be an independent non-profit Community Housing Development Organization (CHDO).

Clear Liens and Taxes

The City will request that all outstanding delinquent property taxes and liens are waived by the City, County, and School District

Home is Built

Through an agreement with the City, the THA, and the builder, the home is built. The home must add a minimum of $50,000 to the tax rolls and be started within six months and completed within a reasonable period of time.

The Home is Sold

With assistance from the THA through first time homebuyer assistance, long-term low interest loans, homeowner counseling, etc., the home is sold to the new homeowner. This will address to some extent the market risk that exists in building and selling homes in distressed neighborhoods.

Staff currently has a backlog of at least ten properties where we do not know who owns the property. We have selected one home at 301 Rio Grande Street as a test case.

As we process these cases, the process is likely to change to reflect a more efficient way of addressing the problem.

Please let me know if you have any questions by calling me at 352-5990 x 16 or contacting me via email at bob.vantil@ci.taylor.tx.us
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