2002 – 2003 Annual Report


CITY OF TAYLOR

DEPARTMENT OF COMMUNITY DEVELOPMENT


Purpose

The purpose of this report is to briefly highlight the activities of the various divisions within the Department of Community Development. The divisions are: Main Street, Moody Museum, Recreation and Community Activities, Municipal Airport, Inspections and Code Enforcement, and Planning. This first year is mostly a review of the activity numbers and projects. In the following reports, staff will couple the activity reports with the Strategic Plans’ work programs.

Summary Report

Inspections

New Housing Starts – 152

New Commercial Permits Issued – 10

Total Number of Permits Issued – 1,105

Plan Reviews – 229

Residential Construction Value Added – $13,417,618

Commercial Construction Value Added – $3,118,912

Planning

Variances Requests Processed – 10

Zoning Cases Processed - 16

Plats Processed - 24

Site Plans Reviewed – 14

Miscellaneous Projects – 86

Population Growth – 1%

Code Enforcement

Code Enforcement Cases Processed – 416

Code Enforcement Cases Abated – 396

Airport

Operations at the Airport – 10,240

Gallons of Avgas Sold – 30,537

Gallons of Jet Fuel Sold – 11,686

Recreation

Visitors at Murphy Park Pool – 16,919

Visitors at Robinson Park Pool – 132

Main Street

Façade Grants Awarded – 2

Value of the Façade Grants Awarded - $6,063

Sign Grants Awarded – 2

Value of Sigh Grants Awarded - $1,000

Private Investment in the main Street Area - $341,878

Moody Museum

Visitors to the Museum – 672

Revenue Earned - $830

Activity Report

1. Implemented “Second Saturdays” in the inspections department (October)

2. Annual Spooktacular (Halloween) event (October)

3. Moody Museum Awards meeting with speaker (Ken Anderson) (October)

4. Submitted an unsuccessful grant request to the Texas Historical Commission for a History Museum Grant Program grant for the Dan Moody Traveling Exhibit. $1,800. (November)

5. Hired Molly Alexander as interim Main Street Manager (November)

6. Submitted a request for a Conservation Assessment Program grant for the Moody Museum $7,800 (November) – not funded

7. Speaker at the Taylor Lions Club (November)

8. Speaker at the Rockdale Rotary Club (December)

9. Hired Robbie Jones as the new Main Street Manager (January)

10. Council adopted “Large Lot” code enforcement policies (February)

11. Jack Dunn Passed his Plumbing Inspector’s License Test (February)

12. Submitted an $89,838 grant request to IMLS for a National Leadership Grant for Library – Museum Collaborations (Susan Brock - February) – not funded

13. Speaker at the Taylor Rotary Club (April)

14. Completed the airport expansion (April)

15. Memorial Day “Salute to Veterans” (May)

16. Dan Moody Birthday celebration (June)

17. Taylor Municipal Airport Fly-In and Re-dedication. First since 2000. (May)

18. Received a Planning and Capacity Building grant from ORCA ($50,000) for the update of the city’s comprehensive plan (June)

19. Nominated Taylor as a Cotton Town USA (grant application) to Bayer CropScience and the National Cotton Women’s Committee. Unsuccessful (Robbie - July) 

20. Created a comprehensive permit review sheet (July)

21. Developed the city details for residential foundations (July)

22. Speaker at the Taylor Realtors Group regarding the Taylor Municipal Airport (July 2003)

23. Refurbished and painted benches in Heritage Park (Robbie Jones – July 2003)

24. Initiated artist’s display program in city hall and in downtown buildings (Robbie – August 2003)

25. Created two neighborhood empowerment zones (NEZ) and amended the enterprise zone ordinance to offer ½ price impact fees and permit fees. (August)

26. Completed the airport’s storm-water pollution prevention plan and spill prevention plan (August)

27. Organized and conducted the annual “9-11 Observance” (Fred Switzer – September)

28. Speaker at the Taylor Lions Club. (Robbie Jones – September)

29. “Keep Taylor Fit” event (Fred Switzer – September)

Summary

In preparation of the 2003-2004 fiscal year, staff developed “Strategic Plans” for each division in the department. These Strategic Plans provide the foundation for activities within the department for the upcoming fiscal year. These plans provide a focus on the priorities within each division. Staff will provide status reports to the Council on a quarterly basis.

Please let me know if you have any questions by calling me at 352-5990 or via email at bob.vantil@ci.taylor.tx.us.

Respectfully Submitted,

Bob van Til, AICP

Director of Community Development
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