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(February 12, 2004 City Council meeting)

Agenda Item #: 

Department: Community Development

Resolution / Ordinance # 

Agenda Title: Consider Hiring the Buxton Company

	1. INTRODUCTION/PURPOSE


The purpose of this item on the agenda is to consider hiring the Buxton Company.

	2. DESCRIPTION/ JUSTIFICATION


The Buxton Company provides market research for both the private and the public sector. For the public sector, they have a product called Community ID that can identify, based on travel time and “psychographic profiles” of consumers, which retailers and restaurants would be successful in Taylor.

As part of the process, the Company will analyze three sites of our choosing. The analysis consists of two phases. Phase One of the analysis determines what the trade area is based on drive time, what the lifestyles and buying habits of the consumers are in the trade area (psychographic profile), and which areas in Taylor are the best locations for retail (assessment of the retail potential). Phase Two analysis determines which specific retailers and restaurants that Taylor can market to and what tools we can use to market Taylor (retailer identification and marketing package).

Staff contacted several cities that were listed on the reference sheet provided by the Buxton Company. They consisted of: Round Rock (pop. 70,000), Bryan (pop. 66,000), Plainview (pop. 23,000), Conroe (pop. 40,000), and Burkburnett (pop. 11,000). 

For the most part, the city managers and economic development professionals that provided feed back to us, felt as though they got their money’s worth. None of them, however, have attracted any additional retail as a result of the information provided through the analysis. But this was for most part due to the fact that they had just recently completed the analysis and have had little time to fully use the data and contact information. 

	3. FINANCIAL/BUDGET


The fee for the Community ID is $60,000 for both phases. The Taylor EDC has indicated that they will consider contributing $15,000 and the Taylor Main Street Board will consider contributing $5,000 from the Main Street Fund during their Board meeting on February 5, 2004. The City’s portion would come from general fund’s unallocated reserves. In addition to the funds needed to hire Buxton, additional funds will be needed to travel to meet with potential retailers and or developers. If the Council is amenable to completing both phases, it may be possible to receive a small discount on the contract price. Alternately, the project can be spread out over two fiscal years to soften the impact on the budget.

	4. RECOMMENDATION


Although the service has only been provided to local governments for approximately 2 years and there is no proven track record of the Community ID analysis having attracted additional businesses in the Cities that hired Buxton (this also due to the fact that it does take time to cultivate leads from the contact information and to complete the development process), the potential exists to significantly enhance the City’s local retail market.
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