


December 6, 2004

Memorandum

To:

Mayor and Members of the City Council

From:

                Jon-Etta Ross, Finance Director

CC:

Frank Salvato, Charles Cunningham

Date:

12/03/04

Department:
Finance 

Re:

“Printing and Mailing Services” Bid No. 05-001 
Background/Description: 

After considering the efficiencies and benefits that could be gained by switching from postcard type utility bills to a standard full page bill, a solicitation of bids for these services was made.  As a result of this effort, two bids were received as listed in the following:

Centex 

$23,989.14 annually

Dataprose
$13,188.00 annually 

Dataprose’s bid was 55% less than Centex, a local vendor.  However, after reviewing the bids in greater detail, it appeared that the calculations made in the bid by Dataprose were not in strict conformance with the bid form supplied in the bid packet.  The Centex bid on the other hand conformed to the bid specifications but as shown here was considerably higher than Dataprose’s. 

When Dataprose was contacted to verify their bid based on the same criteria used for Centex, a revised figure was provided by them that was a few thousand dollars more than the original price. 

Based on the fact that the low bid did not conform exactly with the bidding instructions but  at the same time was considerably lower than the other bid, staff considers that it would be in the best interests of the City to reject all bids and be authorized to solicit new bids with a new bid form that would better facilitate an objective comparison of the bids.  

In addition, it has since been discussed that the scope of services included in the specifications need to be changed if staff is going to complete the final composition of  the monthly newsletter rather than have this done by the vendor. In the original specifications, the vendor would have been responsible for composing the newsletter. With existing desk top publishing software however, staff will be able to do the final composing and have the documents ready for printing. This would avoid some costs that would otherwise be borne by the vendor and should help lower the bid.  

Recommendation: 

Based on the outcome of the bid process, it is recommended that the Council reject all bids and authorize staff to revise the prior bid specifications to facilitate analysis of the results and in the case of composition of the newsletter, limit the scope to its printing.  
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