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 City Council Meeting 

December 22, 2005

Agenda Item Transmittal

Agenda Item #:          
7
Agenda Title: 

Consider agreement with Langford Community 





Management Services for administrative grant services.  

Council Action to be taken: Approve agreement with Langford for grant administration 




services on the Dickey Street Drainage project.

Initiating Department:  
Public Works

Staff Contact: 

Jim Dunaway, Director of Public Works

	1. INTRODUCTION/PURPOSE


The City received two contract awards from the Williamson County Entitlement Program for drainage system improvements.  We requested proposals from qualified management consultants to carry out several aspects of overall program management required by the City for implementation of the Housing and Urban Development Grant.

	2. DESCRIPTION/ JUSTIFICATION


a) Background

While Williamson County staff is providing oversight of all grant projects within the County, the City needs support for grant administration items to complete the design and construction of the project.  The design plans are 95% complete.  Our understanding is that of all the County’s entitlement projects ours is the farther along than any; other Cities will likely be following our example of requesting grant management support.

b) Issues and Analysis

After advertising in the Daily Press, only one consultant, Langford & Associates, responded to our request for proposals.  The city has worked with Langford successfully in the past.

	3. FINANCIAL/BUDGET


Once the Council has selected a firm, staff will negotiate the scope of work and fee with Langford.  The cost for this work is planned to come from the grant funds and possibly the City’s matching funds.  The advertisement was completed in accordance with grant rules.

	4. TIMELINE CONSIDERATIONS


We plan on advertising for bids in December of this year; having the grant consultant on board prior to selecting a contractor would be very beneficial.

	5. RECOMMENDATION


Select Langford & Associates for grant administration assistance for the Dickey Street Drainage project and authorize staff to negotiate a contract.
	6. REFERENCE FILES 
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