City of Taylor, Texas   Strategic Plan 2005

GOAL IMPLEMENTATION “ACTION PLAN”- 



       6.0 Develop an Information Technology Plan by May 30, 2005.

          



  






ACTION STEPS TO ACCOMPLISHING THE GOALS

Step 1: Conduct initial meeting with team members to define the scope and format of the “Plan” and assign tasks for i.) Conducting a survey of existing systems, hardware, software, procedures, etc. related to generating, processing, storing, retrieving, using, evaluating and disposing of information and ii.) Researching information for each phase of the development process. 

________________________________________________________________________

Step 2:
 Conduct meeting of team to develop detailed outline of “Plan” and assign responsibilities for fleshing out each element.

________________________________________________________________________

Step 3: Conduct several “Status Update” meetings to evaluate results to-date and make adjustments as necessary. 

________________________________________________________________________

Step 4:
 Conduct meeting to put 1st draft of complete Plan together. Assign follow-up informational needs. _____________________________________________________________________

Step 5: Finalize Plan and prepare presentation for Council.

Team Leader:
Charles Cunningham

Team Members:
Betty Thompson, Chief Straub, David Simons, Rose Dennis, Nathan Reyes

Meeting Date:


Cost:


None

Source of Funding:
None
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Performance Goal Statement (Specific, Measurable, Realistic):











Date Completed:


______________ 





Starting Date: 


    2-17-05





Target Date: 


    May 30, 2005


 2005








Benefits of Goal:











Personal:  Provides opportunities for team members to have direct input into development of a comprehensive system that will determine the City’s capability to manage information in the future, which should enhance their sense of value to the organization.  The exercise will stimulate the intellectual curiosity of members and challenge them to explore the cutting edge of information technology in developing the plan. Experience gained in developing the plan will increase each team member’s knowledge of technological innovations, which will increase their value as employees for the City or elsewhere.     











Organizational: Provides a long term and specific guide to development of hardware, software and management systems for the City. Outputs of the process should eventually result in systems that facilitate communication and make more and better information available to allow improved management of the City’s resources. Should provide a more cost effective approach to acquisition of hardware and software, which will free up funds for other purposes or allow the City to make further technological advancements.  








Community: Development of Informational Systems will focus on the outcome’s utility to the community in receiving information as well as interaction through the City’s website i.e. improved access. It will focus on improving efficiency of operations making it more cost effective and allowing citizens to get more bang for their tax buck. Implementation of the Plan should assist in enhancing i.) A sense of Community Pride in the City (Goal 3) by demonstrating the City’s advanced use of the latest technology; ii.) Economic Development (Goal 2) by helping attract technology savvy companies who appreciate a high tech environment; and iii.) Infrastructure Improvement (Goal 4) by providing better management systems for planning and maintaining capital improvements. 





Obstacles to overcome and solutions to overcome them:








Obstacles:


1. Rapid changes in technology will make it difficult to define too far in advance, the tracks that should be taken in defining mediums for generating, processing, storing, retrieving, using, evaluating and eventually disposing of information.  





2. The multifaceted nature of information technology and its pervasiveness in the work place, make it difficult to address systematically. 











3.Investments in technological improvements are generally expensive so lack of funding will be a problem. 




















4.Limitations on the ability of the organization to absorb changes in use of information systems to manage resources. 











5. Resistance by some members of the public to accept investments in technology as appropriate use of City funds. 

















Solutions:


1. Flexibility needs to be built into the Plan. The initial time horizon will be limited to five years but it will be a rolling plan that is adjusted each year as changes in conditions or technology warrant. 











2. A creative approach will need to be used in developing the framework for each element of the Plan. It will address everything from use of GPS systems and the GIS to compile a detailed inventory of infrastructure features in the field to the shredding of paper documents. 





3. The Plan will define and promote a measured approach to implementation of recommendations. Mechanisms for evaluating the cost/benefit of any expenditure will be defined and used to propose implementation of any one particular package of changes. Those requiring relatively large expenditures to implement will be considered during the budget preparation process each year. 





4. Emphasis will be placed on scheduling implementation of improvements so as not to overwhelm any one part of the organization at one time. Proper emphasis should also be placed on training and orientation to get buy-in of staff up front before the changes are implemented. 





5. It will have to be recognized that not all citizens are as confident that technology can solve problems as some members of the staff. Efforts will need to be made to demonstrate or at least show the benefits of any proposed change to the Council so that if they approve of it, they will be comfortable that it is done in the best interests of the City.














Obstacles to overcome and solutions to overcome them (Cont.):








Obstacles : 





6. Frustrations with glitches that will inevitably show up when changes are made to ongoing systems.




















7. Differences of opinions and competing interests between departments on prioritizing recommendations.





8. The many challenges of becoming an e-government and running e-government.














9. Lack of sufficient time available to team members to examine closely all viable options and alternatives. 




















10. Security considerations.








Solutions:





6. Again, training and proper orientation are the keys. Efforts will need to be made to increase the awareness among those affected of things that might go wrong.  Where and when warranted, trial runs will be performed until testing is complete and some assurances can be made systems will work, before they are implemented for real. 





7. The City Council will be the final arbiter of when and how recommendations will be implemented. 





8. Accomplishing the seven milestones of e-government require a common underlying management foundation and investment–strategy, governance structures, financial investment, human resources and partnerships. 





9.  Work will have to be balanced between team members to take advantage of those who can devote more time than others to do the research into possible options for consideration. Decisive action will have to be taken on whether or not to invest time on investigating options that may only seem promising as an element in the “Plan”.  





10.  Every proposed option for serious consideration will be evaluated based on threats that it may pose to security of the systems.    











