GOAL 3: MEASUREABLE IMPROVEMENT OF CITY’S INFRASTRUCTURE
Team Members: Jon-Etta Ross, Charles Cunningham, Rose Dennis, David Simons
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GOAL IMPLEMENTATION “ACTION PLAN”- 











ACTION STEPS TO NEEDED TO ACCOMPLISH THE GOALS

Step 1: Re-draft terms of the amendment. Including re-calculation of the rates based on charging a monthly fee to recover capital costs attributable to delivering water to Hutto.

Step 2: Present revised amendment to Council for approval. 

Step 3: Present Agreement to Hutto City Council for approval. 

Step 4.  Have both parties Execute the Agreement.
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GOAL IMPLEMENTATION “ACTION PLAN”- 



           . 










ACTION STEPS NEEDED TO ACCOMPLISH GOAL

Step 1:  Hold organizational meeting to discuss the content and scope of the Plan and review the following steps to determine if modifications or additions are needed.  

Step 2:
Assign teams by governmental function to gather, compile and document information and data on capital improvement projects that are (i.) currently in progress, (ii.) planned and financed but not yet started, (iii.) planned projects but for which no funding has been defined.    

Step 3:  Upon analysis of information gathered and documented in Step 2, identify future capital improvement needs without considering funding sources or levels. 

Step 4:  Establish criteria for prioritizing projects based on cost/benefit analysis, potential for support from grant funds, citizen input based on surveys, input from other interested parties such as city boards and commissions and other local organizations, realistic expectations of funding, etc.  Document prioritization process.   

Step 5:   Prepare CIP model Plan for review by City Council and consideration for implementation of first year projects in conjunction with the 2005-06 budget. 

Team  Leader:  Frank Salvato
Team Members:  Charles Cunningham, David Simons, Bill Brown, Jon-Etta Ross and   Bob Van Til 
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GOAL IMPLEMENTATION “ACTION PLAN”- 







  




ACTION STEPS TO ACCOMPLISH GOALS

3.3 Implement “Project Management System” by October 28,2005 (revised date).
a. Compile list of outstanding Bonds. Determine balance of funds currently available.

________________________________________________________________________

b. Identify all capital projects or acquisitions for which bond funds were used.

________________________________________________________________________

c. For each project in b. above determine:

1.  Amount of bond funds spent on project to-date by invoice (INCODE summary).


2.  2. All other sources of funds used or budgeted to finance project or acquisition.
________________________________________________________________________

d. Reconcile all revenue and expenditures for completed and ongoing projects.  ________________________________________________________________________

e. Prepare updated report on projects completed, projects ongoing and capital fund balances for Council.

________________________________________________________________________

f. Update Project Management Module of INCODE 2000 System with historical data.

_______________________________________________________________________

g. Evaluate utility of INVISION Project Management System.

_______________________________________________________________________

h. Determine what changes if any, are needed to provide required information.

_______________________________________________________________________

i. Design and implement necessary adjuncts to Project Management System.

_______________________________________________________________________

j. Make changes and begin providing periodic reports to Council.

Vision Statement: Taylor: A proud, Diverse, Enthusiastic, Viable City, which Embraces Growing Businesses, Quality Education, and Economic Growth.

Mission Statement: 
· To be Fiscally Responsible

· To Continuously Focus on Council Goals

· To be Productive

· To Ensure Health and Safety

· To be Accountable
Project Completion Date: April 8, 2005

Phases/timelines for achieving the goal:

First Meeting:  8:30am, Thursday February 17, 2005

· Initial communication with team to explain reason for goal.
· Gather pertinent information about the true objective and scope of the goal.

· Assign task to team members.

· Create a checklist for task members of expected duties to complete and timeline.

Second Meeting: Approx. 8:30am, March 4, 2005

· Review the initial goal and direction of the task

· Review progress of the task

· Update checklist

     Third Meeting: Approx. 8:30, March 17, 2005 
Final Meeting: Approx. 8:30am April 7, 2005
· Firm up all last minute points

Final Reporting Phase: April 7-13, 2005
Meeting #1:

Preliminary information needed:

· Charles – Because you were in the initial planning sessions with the Council, please explain the objective, scope, and preferred outcome of this goal? 
· Is to be able to at any given time, to know the % of completion of the project and the status of the budget for the project, knowing any changes orders or adjustments, knowing where we are with regard to $$

· A system that at any time we can get the financial status of and completion of the project. How much $ do we have available.

· Knowing exactly where we are in every project.

· Rose – What type of present Project Management System do we have in place presently?   

· Incode has a system set up, we are evaluating if it can by used/modified to fit our needs. 

· Based on Incode’s response, yes but we must complete extensive data entry to accomplish this task. (Data entry man-hours)

· Rose – Can we go back and update the present system?  
· Answer pending from Incode… Incode should be able expenditures are not tied to the project??? 

· Other Software suggestions/options:

· Could use spreadsheets (Excel)

· MS Project could possibly fulfill the present need for project management (we can go backwards and fill information, tie to task, tie to vendors, and tie to invoices)

· More information pending from Lisa, at present I know that Project cost $26.00 but the license will be $319.00 for an individual license, I’m waiting on a site license price.

· Not an option at this time for the reason needed.

· Rose/David – Does Invision have the capability to fulfill this goal for future goal objectives.

· Yes Invision does have this capability. 

· Team – How far back will the information be entered (e.g. present and future projects or past project)

· As long as the information remains in the system (approx. 4 years) but we can go back and enter previous information.

· Rose if we could use the Incode system 

· Charles suggests that we start with the current (active) projects and not worry about going back. 

· Can tie it to the revenue source. 

· Yes, but it will also require maintenance and research because these projects are not actually in the budget but are designated fund and can only be tied to an Excel spreadsheet and is not in Incode. 

· This was never really set up properly.

3.  Implementation of Project Management System

· Specific goal: Implementing the PMSystem

· Measurable goal: Having the goal completed and a system in place that can address all of the concerns (e.g. $ available, completion of project)

· Reality (outcome) of the goal:  Knowing how much funds we have in all of the capital related funding mechanism (e.g. CO’s, GO, Grants, etc.)



  Benefit of the goal      
Personal:

1.)  
Personal satisfaction regarding a job performance for each team member.

2.)
Personal satisfaction, in terms of providing assistance to the City of Taylor’s big picture.

3.)
Personal commitment to excellence with regard to this completing this goal.

Organizational/Community

1.)
Accountability of the City’s Management for the citizen, council and all involved.

2.) 
Assist in providing a system to track CIP project.


3.) 
Knowing the current status of projects, which will assist in being able to plan for future needs.

Obstacles or concerns to achieving the goal:
1.) 
Backlog of process data into the Incode PMSystem

2.) 
Getting project codes assigned to each project

3.)
Organization of existing data

4.) 
Not sure of Incode’s capability can satisfy the needs of a complete PMS 

5.) 
Reconciling the budget to the revenue source (how far along are we in the project % completion, and financial % of completion)

6.)
What kind of report will Incode produce (using the software)

7.) 
Not getting information from Incode in a timely fashion (questions answered)

Solutions of the Obstacles:
1.) See if Incode can come up with a way to tag each expense item with project code to clear up backlog.

2.) Organize the data in Incode

3.) To review the capabilities of Incode including Invision, if insufficient explore other options.

Action Steps to achieving goal
Step 1:
Identify from the list of code what are active and on going, then look at the spreadsheet the expenses and tie it back to the list (working with Incode). Checking the expenditures and revenue source to make sure that they are tied to the project accounting modular…What is on the system?

Target date: ----------------------------2/24/05

Person Responsible for action: ----Rose

Present Status: ------------------------Partially completed
_______________________________________________________________________

Step 2:
 David/Beverly will provide Rose with a list of which projects are done, and then provide her with the file associated with each active project to include contract price.

Target date: ----------------------------4/17/05

Person Responsible for action: -----Rose

Status: -----------------------------------In progress
_____________________________________________________________________

Step 3:
Reconcile all the funding sources (come up with the available fund)

Target date: -----------------------------4/7/05

Person Responsible for action: -----Charles (because if his vase knowledge), Rose         backup.

Status: -----------------------------------In progress ______________________________________________________________________

Step 4:
 Will view the Incode information provide from help desk for Incode-2000? Review reports.

Target date:  --------------------------2/17/05

Person Responsible for action: ----Rose/Jon-Etta Charles will review

Status: ----------------------------------In progress
______________________________________________________________________

Step 5:
 Rap it all up and tie all of the information together

Target date: ------------------------ Meeting on 4/7/05

Person Responsible for action: -Team

Status: -------------------------------In progress
Cost Estimate:
Dollar amount: At this time we don’t know because this depends on what the capability of Incode is.  More information must be gathered.

Man-hours: unknown at this time  – (Meeting time 1 ½ hours)

Funding Source:
N/A presently

Additional Comments or thought by Team:


 




B

Blue type means information has been gather since the meeting this morning.
Performance Goal Statement (Specific, Measurable, Realistic):





3.1 Sign Wholesale water agreement by March 15, 2005





Starting Date: 


    2-17-05





Target Date: 


March 15, 2005








Date Completed:


______________ 





Benefits of Goal:











Personal:  Finalizing agreement will remove this task from the “to do” list so other pressing issues may be addressed. 








Organizational:  Improves original agreement by committing Hutto to assisting in payment of capital improvements which in turn helps in planning future improvements related to expansion of the City’s water distribution System. 








Communal: Wholesale water agreements allow the City to lower its costs of providing water to its customers by gains achieved in economy of scale.  The City does charge a 5% management fee on top of the costs to produce, store and distribute wholesale water sold under this agreement.  








Obstacles to overcome and solutions to overcome them:








Obstacles:





In drafting the agreement, identifying capital costs that can be proven to be allocable to provision of water to Hutto.


Getting the City Council of Hutto to agree to the terms and conditions of the agreement.


Finding time to redraft the amendment. 








Solutions:





Getting assistance from Freese Nichols when performing the preliminary design of the new pressure plane infrastructure.


Negotiate with staff and consulting engineers and convince them of the equity of the agreement.


Find the time. 





Performance Goal Statement (Specific, Measurable, Realistic):





3.2 Develop strategy for implementing a global CIP Plan by May 1, 2005. The Plan is to include funding and prioritization of projects. 





Starting Date: 


    2-17-05





Date Completed:


______________ 





Target Date: 


May 1, 2005








Benefits of Goal:











Personal: A comprehensive CIP Plan will facilitate financial planning and budgeting by providing a base from which to work. The principal advantage of this is it will make the process of controlling funds and projects and planning future work more efficient and the staff more productive. This will have a salutary effect on the well being of the staff. 








Organizational : A comprehensive CIP Plan will facilitate communication between staff in different departments and between staff and the City Council by providing a common base of data for purposes of discussion. Assists in coordinating financial planning and CIP budget preparation.  The CIP may also be used to refine the process of preparing the annual operating budget by including an “impact on operating budget” component of the Plan.  





Communal: Will improve two-way communications between citizens and Council/Staff by providing better opportunities for citizen input.  Will help show the wisdom of certain decisions by putting individual decisions in the proper context. Decisions will be able to be made in the context of an overall plan for future facilities rather than in a vacuum.   








Obstacles to overcome and solutions to overcome them:








Solutions:





1.  a.    Alternative Funding Sources                                                                                        Action Plan Goal # 6


Judicious use of Bond Funds.


Economic Development Goal #2





2.  Define objectives of the CIP Plan and  establish limits on coverage. Create a framework that will facilitate collection, compilation, analysis, organization and presentation of data and information.  





Develop process for systematically cataloguing existing infrastructure and facilities by size, construction and condition. Develop process for assessing future needs and a grading system that prioritizes needs based on cost/benefit and other criteria.  


 


Work evenings, nights and weekends. 





Obstacles:





1.  Lack of sufficient funds to address even the most pressing needs.  











The most difficult part of  developing a strategy is to define the scope and contents of  the Plan itself.  











Assessing existing infrastructure and capital needs for all local gov’t functions and organizing them in a way that will facilitate evaluation in order of priority.   











  Carving out the staff time needed to perform the tasks required to complete the assignment. 


 











Performance Goal Statement (Specific, Measurable, Realistic):





3.3 Implementation of Project Management System





Starting Date: 


    2-17-05





Date Completed:


______________ 





Target Date: 


April 15, 2005








Benefits of Goal:











Personal:


Promotes higher level of job satisfaction of affected staff members by making them more efficient and productive with little more actual expenditure of time and energy.





Will reduce the number of unknowns as it relates to financial information, which in turn reduces stress on users.





 Organizational:


Makes coordination of planning and administration of CIP much easier by providing needed information on real time basis.





Will assist Council in phasing future capital improvements by avoiding over committing funds and controlling the impact on tax and ratepayers.





Community:


Enhances accountability of the staff and Council to the citizens.





Provides mechanism to advise citizens of how resources are being used and the status of projects at any one point in time.








Obstacles to overcome and solutions to overcome them:








Obstacles:





1. Backlog of data to be processed into the Incode PMSystem.











2. Lack of systematic organization of existing data.











3. Not sure of Incode’s capability can satisfy the needs of a complete PMS.








Solutions:





1. Determine if Incode can come up with a way to tag each expense items with a project code to clear up backlog.





2. Establish comprehensive and expandable Project Coding System to accommodate existing and future projects.





3. Review the capabilities of Incode including Invision, if insufficient explore other options.





Vendor





Project number





Query of information (Invision)





Construction


Engineer fees


Starting date of the project





Project Mgmt. Report





General Ledger #





Total amount





Completion date





Pay Vendor








