GOAL 2: Community Pride 
Issues: 

Develop internal and external public relations mechanisms by June 1st, 2005.

Develop an aggressive community improvement strategy by May 1st, 2005.

· Code enforcement

· Gateways

· Parks 

· Facilities and city property 

Develop an educational cultural awareness program by May 30th, 2005.

Jeff Straub, Chief of Police

2.1  and 2.2   Develop internal  and external public relations mechanisms by June 1st, 2005.

Goal Statement:

To develop internal and external public relations mechanisms whereby the positives of Taylor are presented consistently, accurately and effectively and to broadcast the truth about this community and its potential.

Internal Public Relations Mechanisms

Benefits of the development of   internal public relations mechanisms: 

Internal Personal Benefits

1. Improved job satisfaction and enhancement of morale.  Employees are well informed about the positives of the City of Taylor and therefore develop pride and are more satisfied in their job assignments.  This should increase employee morale.

2. A feeling of importance and appreciation.  Employees who are informed will feel more important and appreciated because they are kept in the “information loop” as opposed to learning of issues/positives from a third-party.

3. A higher level of respect from those served. An informed and positive staff will convey their knowledge and views to those they serve.  This will result in a higher level of respect from those served and ultimately better customer service.

Internal Organization Benefits

1. Organization morale improvement.  Employees will be able to effectively communicate the positives of the city to co-worker, family, friends, and most importantly the community they serve. This will improve morale.

2. Improved retention of personnel.  Those who are informed and feel trusted to be “in the know” concerning projects and the quality of this community are more likely to develop “ownership” of projects and remain employed by the city.

3. Improved customer service. Knowledgeable employees are better able to serve their “customers” with information, etc. and better able to represent the city.

4. Informed employees are enabled and empowered to make better suggestions for improvement regarding existing and future city processes and projects.  

Obstacles to developing an internal public relations mechanism

1. An insufficient number of qualified personnel available to create and implement a system.

2. Insufficient funds available to recruit, hire, train qualified personnel to implement a system.

3. A lack of funds to retain outside sources to create and implement a system.

4. No current system for the dissemination of information currently exists.

5. There is no individual accountable for the creation and implementation of these systems.

6. A lack of the necessary equipment and supplies to create a system in-house.

7. Personnel or supervisors resistant to any dissemination of information.

8. Negative attitudes.

9. Limited availability and/or skills in use of technology by receiver of information.

10. No central depository of positive information exists.

11. There is no system, methodology or infrastructure for the collection and prioritization of information to be disseminated.

12.  What types of information would be disseminated to personnel in an internal public relations mechanism?

Solutions for developing an internal public relations mechanism

(Perceived obstacles noted in red)

1. An insufficient number of qualified personnel available to create and implement a system.

Though the optimum approach to such a system might be the hiring of an individual to create an internal public relations system, there are a sufficient number of qualified personnel already on staff available to create and implement an internal public relations mechanism on staff.

Dependent upon the scope of an internal public relations system, the amount of personnel needed to implement such a system could be minimal.  The basic qualifications needed to implement an internal public relations system appear to be:

a) Basic writing ability

b) Basic layout design ability (for print and/or web)

c) The ability to collect, organize, prioritize, write or edit and disseminate written and graphical materials by way or print or the web. 

d) The authority to implement the project.

e) Accountability of one individual to ensure the mechanisms are put in place.

2. Insufficient funds available to recruit, hire, train qualified personnel to implement a system.

If the funds are indeed not available to recruit, hire and train qualified personnel to implement such a system, existing staff could be tapped to work as a team in the implementation of this plan.  Again, at the very least an individual must be given the means and authority to execute the plan and also be held accountable for its successful implementation and result.

3. A lack of funds to retain outside sources to create and implement a system.

This obstacle has been addressed above.

4.  No current system for the dissemination of information currently exists.

The creation of new internal public relations mechanisms will remedy this obstacle.

Three main areas to implement the dissemination of information were identified as:

A. Printed inserts in pay check envelopes

B. Creation if an intranet or an employee only internet area on the city website or other website

C. Strategically posted informational publications or posters

5. There is no individual accountable for the creation and implementation of these mechanisms.

This obstacle can be remedied by making an individual (or individuals) accountable for the creation and implementation of these systems/mechanisms.

6. A lack of the necessary equipment and supplies to create a system in-house.

Though elaborate printing and other types of items or processes that could be quite expensive exist, it was our committee’s feeling that many of the goals of an effective internal public relations mechanism could be implemented at very minimal costs and with the utilization of already owned materials and equipment.

7. Personnel or supervisors resistant to any dissemination of information or prone to filter information.

Administrative personnel must reinforce the importance of these processes to middle managers and supervisors.  Managers must periodically poll liner personnel to be sure that supervisory or other personnel are not diluting or filter disseminated information.  Administrative personnel must be held accountable for the success this process within their areas of purview (as must all supervision). 

8. Negative attitudes.

As cited in #7 above, negative attitudes are basically a supervisory issue that can be either combated with education and fact on the positive side or (only if necessary) with negative discipline.
9. Limited availability and/or skills in use of technology by receiver of information.

Though some job sites in the city (and some positions) do not have regular Internet (or intranet) connectivity, many individuals have access to computers in their homes.  Of those who do not have home connectivity, will in the future.  Further, the public availability of computers with Internet access is only likely to increase in time.

Most individuals have the ability to use a web browser.  For those who do not, a simple training class could be conducted and easy shortcuts could be created to ease access to any created Internet or intranet pages for employees.

10.   No central depository of positive information exists.

A central depository for positive information profitable to the purposes of an internal public relations mechanism must be created.  That depository could be anything from a paper file of facts and printouts to a shared computer drive or folder placed on a server either locally or on the Internet.

Once again, a group of individuals may be tasked with providing and/or gathering the information, but one individual must be ultimately tasked with and held accountable for this process.

11. There is no system, methodology or infrastructure for the collection and prioritization of information to be disseminated.

The person(s) ultimately responsible for these projects can be tasked with the development of the system, methodology for the collection of information.  As stated previously, a file system (paper and/or electronic) could be created as central depositories.  

A series of topics could be selected at designated intervals with the final product presented to the City Manager or his designee for approval to ensure consistency with the City’s mission and goals.

12.  What types of information would be disseminated to personnel in an internal public relations mechanism?

In our planning group, it was notable that a few present had no idea of the many on-going projects in the City.  Further, some had no idea that the North Drive bridge was about to be removed (until they tried to drive there) or about the recent commitment of the aquaculture company to Taylor.

Much of the information that might seem to be common knowledge to upper staff seems to come as a surprise to line-level personnel and seems to make them feel as though they are not part of the team.   Additionally, there is no way that they can share the positive things occurring in the City if they do not know about them.

Additional content that could be included in these mechanisms are plans for future benefits improvement, the intent to conduct salary surveys, etc.  ANYTHING that is positive would be great.

A great column or area for this insert could be several, “Did you know?” statements.

Action Steps- Internal Public Relations Mechanisms

Paycheck Envelope Inserts

1. Assign individual (project manager) ultimately responsible for implementation of internal public relations inserts in paychecks.

Date:______________

Person responsible:____________________________

2. Project manager selects individuals to aid in design of internal public relations inserts.

Date:______________

Person responsible:____________________________

3. Project manager (with input and approval from the City Manager) creates central file depository for pertinent information to be disseminated to personnel.

Date:______________

Person responsible:____________________________

4. After investigating options, software that is most cost efficient and capable for project is selected and learned by project manager.

Date:______________

Person responsible:____________________________

5. Department heads are directed to forward pertinent information to project manager or place items in electronic folder for dissemination via inserts.

Date:______________

Person responsible:____________________________

6. Project manager selects optimum content for insert issue(s) and presents to the City Manager for approval.

Date:______________

Person responsible:____________________________

7. City Manager forwards initial sample of inserts to Council to keep them informed of progress of this goal.

Date:______________

Person responsible:____________________________

8. Mechanism for placing insert in paycheck envelope is developed and implemented.

Date:______________

Person responsible:____________________________

9. Paycheck insert program is initiated.

Date:______________

Person responsible:____________________________

10. Employee feedback is solicited and received and improvements made.

Cost Estimate:

The only costs associated with this project would be the time commitment of existing employees selected to perform these tasks and some basic supplies, most of which we already own or purchase on a regular basis.

Employee Informational Internet or Intranet Site Creation

1. Assign individual (project manager) ultimately responsible for implementation of internal informational public relations Internet or intranet site creation for employees.

Date:______________

Person responsible:____________________________

2. Project manager selects individuals to aid in review of web templates for design of site and a template is purchased and customized.

Date:______________

Person responsible:____________________________

3. Project manager works with paycheck insert project manager to share information placed in central file depository that is pertinent for dissemination to personnel.

Date:______________

Person responsible:____________________________

4. After investigating options, software that is most cost efficient and capable for project is selected and learned by project manager.

Date:______________

Person responsible:____________________________

5. Department heads are directed to forward pertinent information to project manager or place items (especially to include digital photos) in electronic folder for dissemination via inserts.

Date:______________

Person responsible:____________________________

6. Project manager selects optimum content for Internet or intranet pages, posts them and presents to the City Manager for approval.

Date:______________

Person responsible:____________________________

7. City Manager relays information on site’s location to Council to keep them informed of progress of this goal.

Date:______________

Person responsible:____________________________

8. Employees informed of site’s existence through paycheck inserts and other office communiqués.

Date:______________

Person responsible:____________________________

9. Employees feedback solicited and received on site and improvements made.

Date:______________

Person responsible:____________________________

Cost Estimate:

The only essential costs associated with this project would be the time commitment of existing employees selected to perform these tasks and some basic supplies, most of which we already own or purchase on a regular basis.

The purchase of a web template (a nice option to guarantee a high quality, uniform and professional look to the pages) would range from between $40.00 - $120.00.

Strategically posted informational publications or posters
1. Assign individual (project manager) ultimately responsible for implementation of internal informational poster program. 

Date:______________

Person responsible:____________________________

2. Project manager selects individuals to aid in review of poster design. 

Date:______________

Person responsible:____________________________

3. Project manager works with paycheck insert project manager to share information placed in central file depository that is pertinent for dissemination to personnel or duplicates a portion of either paycheck inserts or employee Internet or intranet site.

Date:______________

Person responsible:____________________________

4. Project manager and committee then investigate methods for creating posters or informational postings in-house.

 Date:______________

Person responsible:____________________________

Date:______________

Person responsible:____________________________

5. Project manager selects optimum content for posters/informational postings and presents to the City Manager for approval.

Date:______________

Person responsible:____________________________

6. City Manager relays a poster sample to Council to keep them informed of progress of this goal.

Date:______________

Person responsible:____________________________

7. Posters/informational postings are placed in each City work area. 

Date:______________

Person responsible:____________________________

8. Employees feedback solicited and received on site and improvements made.

Date:______________

Person responsible:____________________________

Cost Estimate:

The only essential costs associated with this project would be the time commitment of existing employees selected to perform these tasks and some basic supplies, most of which we already own or purchase on a regular basis.

2.
External Public Relations Mechanisms

(Overcoming the “It’s only Taylor” mentality.)

Benefits of the development of external public relations mechanisms: 

Personal Benefits
1. Improved job satisfaction and enhancement of morale.  Employees will no doubt feel better about working for an organization where its highpoints are spotlighted (as opposed to only negatives).

2. Employees’ encounters with the general public will be more positive when the perception of the City of Taylor is elevated in the public’s opinion. 

3. Enhanced organizational pride.  It is no doubt fatiguing for employees to continually receive negative feedback in our region when revealing that the employee is employed in the City of Taylor. 

4. Employees will be better informed and be armed with facts about what is occurring in the City.

5. A feeling of importance and appreciation.  Employees who work for an organization that is seen as progressive will take pride in their jobs .

6. Improved customer service – Customer service levels should improve when employees have pride in themselves and their organization. When met with a higher level of respect from those served, employee will tend to respond to their “customer’s expectations. 

Organization  Benefits

1. Improved Economic Development Opportunities.  If the “it’s only Taylor” mentality affects those who live and work here, it surely can affect those who are seeking to patronize businesses, visit or locate their business in the Williamson Country area.  As we improve our image, we are more likely to attract businesses and those who patronize them.  With an improved economic base, the organization will be more empowered to retain current employees and recruit better employees in the future, not to mention having more funds available to improve our City in a substantive way.

2. Opportunities for more involvement in regional projects.  As the “it’s only Taylor” mentality is dissipated, the City of Taylor can be seen for what it really is:  a vibrant community with much potential that is experiencing managed growth.  With this recognition, we will be more  prone to be seen as “players” in our region and therefore will become more likely to be invited to participate in regional plans, processes, political actions, etc.

3. Organization/employee  morale improvement.  When the perception of the City by those who reside here and in our region is improved, employees will be perceived in a somewhat different light, be more recognized for the work they are doing and will therefore possess higher morale. 

4. Increase in employee suggestions and contributions. As the public relations of the City (and thus city employees) are improved,  employees will develop a greater degree of “ownership” and pride in their work and will be more prone to offer suggestions for improvement and make greater contributions to the on-going effort of organizational improvement.

5. Employees will participate more in the public relations process.  Employees are also “customers” of external public relations efforts.  They too see, hear and read what is in the media and other outlets and have a tendency to relay that information to co-workers, friends, family and the public.  As positive information is disseminated, employee will be more prone to also relay the positives.

Obstacles to developing an external public relations mechanism

1. The “It’s only Taylor” mentality. 

2. Settling for second best or less.

3. People tend to believe as fact (and basically, the ONLY facts) what is portrayed through media outlets.  If only negative is reported, the perception of the item covered will most generally be negative.

4. Distance from television, radio and major print media.  Our lack of proximity to the major news outlets makes it only convenient for them to travel here.  They then have a tendency to only travel here when the news is negative.

5. Negative news sells.  In this day and age of extremely competitive 24- hour news services, there has been a shift from true journalism to tabloid journalism in that it is scintillating.   

6. Media outlets are geared to labor to obtain negative news stories.  Positive stories and information are less common and are stories of easy access.  Easy access for reporters and media outlets involves proximity to their offices and established relationships with information sources.

7. A daily newspaper that purveys many perceived negatives and gives a false impression of lower quality of life.  We have a daily newspaper in a City that is the size of one (and has the news of one) that normally would have a weekly paper.  The newspaper needs headlines.  Items are printed on the front page of our local daily paper that would not even make print in larger cities.  As stated before, seldom are those headlines positive.  There is also a tendency of late for the headlines to appear to be negative even when the information contained in the stories is not.

8. No one person for the City is currently empowered or responsible to develop and maintain the positive relationships with media outlets necessary for us to release positive information and get in covered.

9. Lack of funding to hire personnel to spearhead projects or purchase items necessary to develop external public relations mechanisms.

10. Lack of authority of existing personnel to spearhead projects and the tendency to partner with too many entities to foster effectiveness and retain control whereby accountability may be instilled.

11. Lack of accountability of existing personnel on projects.

12. If a new public information officer is recruited, there would be a substantial time needed to acclimate them with the projects and positives of Taylor.  They would also need to not only work to develop the relationships with media outlets, but would also need to develop even deeper relationships with staff and the community.

13. The tendency to form committees, hire consultants, etc. without the time to hold those sources accountable for results.

14. Major “stakeholders” in our community continue to portray Taylor in a negative light.

15. A lack of a concerted, positive involvement in promoting the positives of Taylor by area organizations and other stakeholders.

16. Overcoming the low quality of life perception.  This includes the mistaken impression that Taylor is a high crime, high drug city with gangs and a considerable juvenile crime problem.

17. The only existing external public relations mechanisms appear to be the City newsletter, our website, occasional press releases and these efforts do not appear to be coordinated.

18. There is a general lack of currently existing mechanisms whereby we may convey to the public our accomplishments and plans for the future.

19. The lack of a quality appearance and content of the City’s website and the lack of anyone to spearhead changes.  Any change from an almost total lack of content would be an improvement.

20. No neighborhood based communication mechanisms exist.

21. There are no customer service feedback mechanisms.

22. Those who have volunteered for City boards, committees, etc. have not received sufficient recognition.

23. Employees have not received potential recognition – awards dinner, employee of the quarter, etc. and have not been encouraged or rewarded for offering suggestions for improvement, etc.

24. Employees have not been trained in the importance of external public relations.

25. Lack of positive and effective branding of the City of Taylor.

Solutions for developing an external public relations mechanism

(Perceived obstacles noted in red)

1. The “It’s only Taylor” mentality. 

A deeply entrenched perception in regard to our city and community is what I have called the “It’s only Taylor” mentality.  Many times when positives are relayed or suggestions for improvement made, the above quote is the response received.

For Taylor to rehabilitate its image, we MUST overcome the “It’s only Taylor” mentality and not settle for being second best at anything.

An extremely aggressive, holistic, multi-faceted external public relations mechanism will go a long way in helping us dispel this pervasive negative attitude and perception.

2. Settling for second best or less.

As a basic philosophy, we must not be willing to settle for being second best.  We must strive to be the absolute best, a leader of cities and communities our size, not afraid to be entrepreneurial.

3. People tend to believe as fact (and basically, the ONLY facts) what is portrayed through media outlets.  If only negative is reported, the perception of the item covered will most generally be negative.

In that people tend to believe as fact what is reported in the media, it behooves us to exert every possible effort in developing an extremely aggressive, multi-faceted external public relations system.

4. Distance from television, radio and major print media.  Our lack of proximity to the major news outlets makes it only convenient for them to travel here.  They then have a tendency to only travel here when the news is negative.

If the media outlets will not come to us (to Taylor) to cover positive stories and be useful to use in disseminating the positives of our City and community, we must go to them.  That means that we must have an individual whose job it is to develop relationships with the media outlets and have the freedom to travel to the respective outlets’ offices.

This proposed solution would require the creation of a public information officer position or the tasking of an existing staff member with public information officer responsibilities.  It is our recommendation that this position be an employee of the City of Taylor.
5. Negative news sells.  In this day and age of extremely competitive 24- hour news services, there has been a shift from true journalism to tabloid journalism in that it is scintillating.   

Because negative news “sells,” and negatives happen everywhere as a part of life, we must do everything in our power to collect, collate and distribute the positives of Taylor.  It takes many positives to outweigh one negative in people’s minds.  We therefore must preemptively publish and distribute the positives.

6. Media outlets are geared to labor to obtain negative news stories.  Positive stories and information are less common and are stories of easy access.  Easy access for reporters and media outlets involves proximity to their offices and established relationships with information sources.

As stated above, our lack of proximity to media outlets’ offices inhibits our ability to get positive news distributed.  A second inhibiting factor is that we have no one individual who can develop the positive relationships with news reporters and their editorial staffs.  One of the duties of the public information officer would be to develop and foster these positive relationships with those in the media.

Another extremely strong and additional option is to create our OWN media outlets.  Possibilities include:

A. Developing a state of the art website with true interaction and multi-media content.

B. Initiating and developing local cable access television

C. Applying for a LPFM (low power FM) radio station license and following through with this community radio project to and through operation.  I am confident that both Temple College and TISD would be very interested in developing programs that would be mutually supportive.

D. Creating an Internet Radio Station that could be accessed via the Taylor Community web portal, the City’s web pages, etc. and requires no licensure whatsoever.

7. A daily newspaper that purveys many perceived negatives and gives a false impression of lower quality of life.  We have a daily newspaper in a City that is the size of one (and has the news of one) that normally would have a weekly paper.  The newspaper needs headlines.  Items are printed on the front page of our local daily paper that would not even make print in larger cities.  As stated before, seldom are those headlines positive.  There is also a tendency of late for the headlines to appear to be negative even when the information contained in the stories is not negative.

On the positive side of things, all we can do is to continue to ensure that the local newspaper is provided with publishable information that presents the facts accurately and positively about the City of Taylor.

If the newspaper continues to present negatives or perceivable negatives in a sensational manner (tabloid journalism), we can then exert pressure on them by restricting the flow of information that they covet, reducing our priority in releasing information to the local newspaper, giving priority of information to competing media outlets first, appealing to newspaper editorial/publisher management or ultimately to the newspaper’s corporate ownership. 

8. No one person for the City is currently empowered or responsible to develop and maintain the positive relationships with media outlets necessary for us to release positive information and get in covered.

The person tasked with public information officer duties must be empowered to develop and maintain positive relationships with media outlets so that when good news is available about our community it is published.

9. Lack of funding to hire personnel to spearhead projects or purchase items necessary to develop external public relations mechanisms.

The questions become “Is there a lack of funding for public relations persons and tools?” or “Has there been a lack of funding for public relations persons and tools because this has not been a priority to us in the past?”  The answer to these questions is probably subjective and somewhat contingent upon the amount of funds needed for varying efforts.

If a strong and aggressive external public relations mechanism is indeed desired, we must be willing to pay the price necessary for its implementation.  There must be a total commitment to success and a total commitment to excellence.

10. Lack of authority of existing personnel to spearhead projects and the tendency to partner with too many entities to foster effectiveness and retain control whereby accountability may be instilled.

As yet, no individual(s) has (have) been tasked with the responsibility for some existing projects (the City’s website, for one).  Up to now, this site has been basically in the control of one individual who admittedly does not have the time to address issues or improve the existing product.

Web design has become quite a high-end business.  Many companies will not only charge for web design, but will also expect regular fees for “maintenance” and updates.  Often the product produced by these companies is inferior to that which can be purchased as a template (or created as a template from other existing sites off of whom we may benchmark).

The tendency to gain input from committees can be a very profitable one for ideas and some decisions.  Its weakness is often that things get bogged down in committees or with selecting a company to initiate change.  A solution would be to task an individual who can make design changes NOW to the website, cause positive change to occur continually and be willing to permit others to participate in necessary changes within their respective areas of responsibility.

Any change to what exists with our website would be positive and many of our existing information could easily be placed on the web by anyone with basic FTP access (case in point—the current Council  agendas with attachments).

11. Lack of accountability of existing personnel on projects.

As in almost any organization, tasks and projects are assumed by individuals who then get side-tracked and the project never progresses.  For example, there appears to be no true accountability or deadlines in existence for those currently tasked with the City’s website. 

For any of the proposed external public relations mechanisms to be effectively deployed, an individual must be empowered AND held accountable for the project’s success.  

12.  
If a new public information officer is recruited, there would be a substantial time needed to acclimate them with the projects and positives of Taylor.  They would also need to not only work to develop the relationships with media outlets, but would also need to develop even deeper relationships with staff and the community.

All staff must realize the need to cooperate with the public information officer and in sharing information that would be of benefit in this process.

All things take time and we must not place unreasonable expectations on a new hire.

Utilizing existing personnel would be an option that could reduce the time in learning about projects, efforts of the City, etc.  The weakness of this option is that existing staff members already have other duties. 

13.  
The tendency to form committees, hire consultants, etc. without holding those sources accountable for results.

A critical analysis of goals can be helpful in ascertaining if we really need to form a committee, hire a consultant, etc.  Though the input gained from these sources is often extremely valuable, it is more important that an individual be tasked with and held accountable for achieving the anticipated result.
We should always ensure that some staff member is accountable for results and held to reasonable deadlines.

14.  
Major “stakeholders” in our community continue to portray Taylor in a negative light.

This obstacle is extremely problematic.  There are indeed stakeholders in our community that seem to revel in what they perceive to be negatives (real or imagined) in our community.  These “stakeholders” then convey this bad information to others.  These occurrences basically function as an external public relations mechanism for our community that is very negative.

The solution to this problem is to do our best to neutralize the behavior of these individuals with the dissemination of positive facts.  Other options include confronting the individuals with facts (they may not realize the effect they are having), impeding the flow of information to these sources (information that they relay as negative), neutralizing their expressed opinions by the release of contrary information and facts or actively seeking the individual’s replacement as a stakeholder.

15.  
A lack of a concerted, positive involvement in promoting the positives of Taylor by area organizations and other stakeholders.

The solution to this obstacle is to work towards a concerted, positive involvement in the public relations process by area organizations and other stakeholders.

Conducting regular meetings, including these parties in internal public relations communiqué circulation, etc. could be solutions.

16.  
Overcoming the low quality of life perception.  This includes the mistaken impression that Taylor is a high crime, high drug city with gangs and a considerable juvenile crime problem.

Active internal and external public relations mechanisms will go a long way towards assisting us in dispelling these mistaken perceptions.

Community beautification and other high profile projects can aid in a change of perception, as well.

17.  
The only existing external public relations mechanisms appear to be the City newsletter, our website, occasional press releases and these efforts do not appear to be coordinated.

Deployment of an active external public relations mechanism as described in this document can be the solution to this obstacle.

18.  
There is a general lack of currently existing mechanisms whereby we may convey to the public our accomplishments and plans for the future.

The development of the new external public relations mechanisms contained herein and more productive methods of conveying information via existing sources will address this obstacle.

19.  
The lack of a quality appearance and content of the City’s website and the lack of anyone to spearhead changes.  Any change from an almost total lack of content would be an improvement.

Total website redesign as soon as possible and the addition of content when available will remedy this obstacle.

20.  
No neighborhood based communication mechanisms exist.

City staff with the voluntary involvement of Council members could conduct regular town hall type meetings in logical areas of town.

21.  
There are no customer service feedback mechanisms.

A customer service feedback mechanism could be implemented.  This mechanism could be via our website(s), placed in water bills, or mailed in postcard form to those we serve.

The content and means of tabulating and analyzing these measuring devices could be obtained by benchmarking with cities that already provide such services.

22.  
Those who have volunteered for City boards, committees, etc. have not received sufficient recognition.
A standard practice of volunteer recognition should be developed.  This could range from giving those who serve a certificate and having them recognized at Council meetings to having a volunteer banquet where awards are given for outstanding service.

23.  
Employees have not received potential recognition – awards dinner, employee of the quarter, etc. and have not been encouraged or rewarded for offering suggestions for improvement, etc.

Employees should receive recognition for their service to the city and their community.  A City awards dinner, recognition of employee of the quarter, monetary rewards for those who recruit new employees or offer cost savings ideas are all possible answers to this obstacle.

24.  
Employees have not been trained in the importance of external public relations.

Conduct regular training of employees regarding public relations and customer service and ensure all new employees receive this training up entry into this organization.
25.   
Lack of positive and effective branding of the City of Taylor.

Though sharing in an area identity and brand can be productive, it is common for each entity within a cooperative area develop its own logs and mottos.  We should endeavor to do so and make sure that our mark and motto are perceived as modern and progressive.

Action Steps- External Public Relations Mechanisms

Public Information Officer (PIO) Position or Function

1. Decide if public information officer duties should be those of a new position or duties tasked to existing employees.

Date:______________

Person responsible:____________________________

2. If new position, consider funding mechanisms, obtain funding and recruit and hire individual.

Date:______________

Person responsible:____________________________

3. Ensure that expectations for position are clearly and goals are clearly delineated and that empowerment and accountability mechanisms are in place.

Date:______________

Person responsible:____________________________

4. If PIO functions are to be assigned to an existing position (or positions) within the City, ensure that employee(s) new duties are clearly set forth to all and that accountability standards are in place.

Date:______________

Person responsible:____________________________

5. PIO develops relationships with television, radio and print media outlets.

Date:______________

Person responsible:____________________________

6. PIO works with representative group of employees and other stakeholders on “fleshing out” this external public relations mechanism and the plan’s actual implementation.  (To gain content for release.)

Date:______________

Person responsible:____________________________

7. PIO becomes informed and develops strategies for implementing public relations plan.

Date:______________

Person responsible:____________________________

8. PIO and administrative staff assess if PIO is able to provide leadership or personally implement the major components of this plan:

A. Active media relations

B. Website development and maintenance

C. Local access cable television development

D. LPFM radio station application

E. Community Internet radio station creation

9. For those areas where PIO needs assistance, assistance is recruited from among staff or volunteers from the community.

Date:______________

Person responsible:____________________________

Cost Estimate:

If PIO is a new and additional position to city staff, the salary for the position would need to be substantial enough to attract individuals who are tenured in either media related public relations or television news media.  Without having benchmarked these salaries, my general impression of the salary and benefits needed at a minimum would be.

Salary:  $45,900

Benefits:$12,852 (based on 28% of base salary)

total : $58,752

If PIO is selected from existing staff, it is an administrative decision as to whether there would be a salary increase for that position.  Further, we must recognize that the individual whose duties are expanded would no doubt have diminished effectiveness in their other duties because of the time necessary for successful PIO implementation.

City Website Development

1. Management decides if existing employee, PIO or firm will be utilized to implement redesign of website.

Date:______________

Person responsible:____________________________

2. If existing employee is selected, benchmark list of features should be collected by committee members or from staff input.

Date:______________

Person responsible:____________________________

3. After features chosen, template should be created or purchased.

Date:______________

Person responsible:____________________________

4. After template is chosen, populate template with local information and features.

Date:______________

Person responsible:____________________________

5. After draft website is completed, it is submitted to City Manager for review and feedback.

Date:______________

Person responsible:____________________________

6. After review and feedback are completed, necessary changes are made and then pages are reviewed again until accepted.

Date:______________

Person responsible:____________________________

7. Council is notified by Manager of site’s location so that Council may be informed on progress of project.

Date:______________

Person responsible:____________________________

8. Once accepted, website is publicized and feedback from employees and citizens is solicited.

Date:______________

Person responsible:____________________________

Cost Estimate:

Costs will vary dependent on whether staff or a firm is utilized for website development.  If a firm, costs can vary based upon the scope of the project, features requested and as to whether the firm will be retained to maintain the site.   This cost could range anywhere from $5,000 and up.

If staff members are utilized for site development, there would be no cost other than the employee’s time and potentially the purchase of a web template.  Web Templates usually range in cost from $40 - $120.

If additional software features are needed on the site (such as live help), these features can often be obtained for as little as $15.00 per month.

Local Access Cable Television

1. Management decides if existing employee, PIO or a new hire will be utilized to implement local cable access television station.

Date:______________

Person responsible:____________________________

2. Goals and objectives of cable access station should be set by committee and probably at least reviewed by Council.

Date:______________

Person responsible:____________________________

3. A study should be conducted to ascertain optimum equipment needed for purchase to provide a superior product (to include state of the art audio and video editing software).

Date:______________

Person responsible:____________________________

4. Funding should be sought for items needed.  Items should be purchased in the order of priority to get station functional as soon as practicable. 

Date:______________

Person responsible:____________________________

5. All programming should be approved in advance by the City Manager.

Date:______________

Person responsible:____________________________

6. Necessary agreements and interface should be set up with cable provider and tested for connectivity and operability.

Date:______________

Person responsible:____________________________

7. Once equipment is purchased and installed and mastered by staff, test recordings should be made, edited and reviewed.

Date:______________

Person responsible:____________________________

8. After review and feedback are completed, necessary changes are made and then reviewed again until accepted.

Date:______________

Person responsible:____________________________

9. Once material is basic format is accepted by City Manager, Council is informed of progress of the project and shown samples of programming.

Date:______________

Person responsible:____________________________

10. Media is informed of date of launch of cable access and other PR mechanisms are utilized to assist in publicity of launch.

Date:______________

Person responsible:____________________________

11. Station is launched, critically reviewed and then changes are made as necessary.

Date:______________

Person responsible:____________________________

Cost Estimate: PENDING

Taylor Community Internet Radio

1. Management decides if existing employee, PIO or a new hire will be utilized to implement Taylor Community Internet Radio.

Date:______________

Person responsible:____________________________

2. Goals and objectives of station should be set by committee and probably at least reviewed by Council.  This approach should be the same as if this were going to be the implementation of a traditional terrestrial station.

Date:______________

Person responsible:____________________________

3. A dedicated PC with a decent sound card, radio automation software and an audio workstation are appropriated.  This PC must have broadband access.  Stream host is selected and the maximum number of audio slots obtained.

Date:______________

Person responsible:____________________________

4. Arrangement for licensing of any music aired should be made with licensing agencies. 

Date:______________

Person responsible:____________________________

5. All programming should be approved in advance by the City Manager.

Date:______________

Person responsible:____________________________

6. Community partners are then approached to assist in providing programming and perhaps underwriting station. 

Date:______________

Person responsible:____________________________

7. Test broadcasts are initiated and programming deployed.

Date:______________

Person responsible:____________________________

8. After review and feedback are completed, necessary changes are made and then reviewed again until accepted.

Date:______________

Person responsible:____________________________

9. Once material is basic format is accepted by City Manager, Council is informed of progress of the project and shown samples of programming.

Date:______________

Person responsible:____________________________

10. Media is informed of date of launch of cable access and other PR mechanisms are utilized to assist in publicity of launch.

Date:______________

Person responsible:____________________________

11. Shortcuts to station are placed on local public access PCs, web portals, etc.

Date:______________

Person responsible:____________________________

12. Station is launched, critically reviewed and then changes are made as necessary.

Date:______________

Person responsible:____________________________

13. Local schools and others are invited to participate in programming and working with the station.

Date:______________

Person responsible:____________________________

Cost Estimate: 

The associated costs are minimal to implement Internet Radio.  All that is required is a PC, a decent soundcard and radio automation software.  Any content needed may have additional costs, though not necessarily

The primary recurring cost would be for music licensing (a must) and stream server fees.  Music licensing costs would vary based upon the number of concurrent listeners and could no doubt be absorbed by underwriters.  Stream host fees vary based on the number of slots and the bitrate of the broadcast.

Most such stations offer at least 56/22 stereo and 24k mono  (for dialup users).

Taylor Community Radio 

Though LPFM licenses are very difficult to come by these days, it is recommended we engage in a dialogue with a radio consultant to ascertain if obtaining such licensure is feasible in our area.

Cost Estimate: PENDING

2.3.
Develop an aggressive community improvement strategy by May 1st, 2005.

· Code enforcement

· Gateways

· Parks 

· Facilities and city property
Goal Statement:

To develop an aggressive community improvement strategy by May 1st, 2005 in the following focus areas:

· Code enforcement

· Gateways

· Parks 

· Facilities and city property
Benefits of an aggressive community improvement strategy utilizing code enforcement, beautification of our gateways, parks and facilities and city property: 

Internal Personal Benefits

1. Employees will feel a greater sense of pride about a community that looks better and where citizens comply with local ordinances and state laws.

2. Those involved in the code enforcement process (and that must be all of us) will feel a sense of accomplishment as the community’s aesthetics are improved.

3. As the appearance of the city is improved, the reputation of the city will be enhanced and employees will be treated with a greater level of respect. 

Organization  Benefits

1. The entire organization will reap the benefits that individual employees will:  

a. A greater sense of pride about a community that looks better and for one where ordinances and laws are obeyed;

b. A sense of accomplishment in seeing the radical change in our community

c. An enhanced reputation in our area.

Potential obstacles and proposed solutions 

Obstacle:  Community resistance to the radical change in approach to an aggressive code enforcement policy.

Solution: Get the community to admit that beautification of the City of Taylor is a major issue in our perception.  Garner their support through public forums (such as the newspaper, surveys, etc.) and as best as possible, get code enforcement to be a mandate of a majority of the citizens.

Obstacle: Current code enforcement ordinances are extremely cumbersome and the process in place takes many months to address even the smallest of issues, often bogging down the process of abatement.

 Solution:  There ARE cities in Texas where code enforcement is not a cumbersome process.  Benchmarking these cities for their processes and ordinances and then implementing them should resolve our cumbersome process.  “There is no sense in reinventing the wheel.”

Obstacle: Reluctance of citizens/property owners to follow code.

Solution:  A proactive educational effort and equally aggressive enforcement of the codes may curb this lack of compliance.
Obstacle: Extra staffing may be required to do code enforcement.

Solution:  All city employees must realize that they will need to assist in this massive code enforcement effort, especially police officers.  Police officers also have the luxury of utilize State dumping laws, etc. to assist code enforcement officers in accomplishing our goals.
Action Steps- Code Enforcement – Beautification

1. Management commits to permitting an investigation and benchmarking for new code enforcement policies, ordinances and processes. 

Date:______________

Person responsible:____________________________

2. Code enforcement and public safety then benchmark cities that have streamlined the code enforcement process and obtain copies of their ordinances and procedures.

Date:______________

Person responsible:____________________________

3. New ordinances and procedures are presented to administrative staff for review and then sent to legal resources for their review.

Date:______________

Person responsible:____________________________

4. New ordinances and procedures are presented to Council for adoption.

Date:______________

Person responsible:____________________________

5. Police personnel are trained and instructed on how they may and shall assist code enforcement in the furtherance of this goal.

Date:______________

Person responsible:____________________________

6. Police coordinate with code enforcement to focus on community gateway beautification and then spread action throughout town.

Date:______________

Person responsible:____________________________

7. Community educational brochures are created and same information is disseminated via public relations mechanisms in an effort to gain voluntary compliance.

Date:______________

Person responsible:____________________________

8. Enforcement is taken and results tracked and reported to city manager and subsequently City Council.

Date:______________

Person responsible:____________________________

Gateways

Potential obstacles and proposed solutions 

Obstacle:  Traditional non-compliance with code enforcement and State beautification anti-dumping laws.

Solution: Educate and warn those in obvious violation that the laws are about to be enforced with vigor.

Obstacle:  Lack of personnel available to work on gaining compliance of corridor businesses, property owners, etc.

Solution: Gain community involvement similar to the old Turn Around Taylor project.  A grassroots effort can be a very powerful effort and peer pressure can be of great assistance in gaining compliance.

Active police involvement in the corridor beautification process can be extremely powerful.  The police are able to enforce State anti-dumping laws that apply to many of those who are in violation of city ordinances.  These laws are accompanied with penalties that include jail time, so can be extremely powerful.

Obstacle:  A lack of funds for gateway beautification. e enforcement policy.

Solution:  Grant funds, civic organization sponsorships and other mechanisms should be explored to assist the city in gaining the necessary funds for our gateways to be enhanced.

Action Steps- Gateways

Pending

Parks

The park plan process has identified the needs for park development in our community.  Formulating the priorities for this development in underway.

Funding sources (to include the voter approved sale of former parkland) have been developed and continue to be developed.
City Facilities and City Property

Under review

2.4.  
 Develop an educational cultural awareness program by May 30th,     2005.

Goal Statement:

It is proposed that a Taylor Arts Commission be created, to coordinate, organize and seek funding for educational & art programming in the City of Taylor, this Commission to be created and board members appointed by September 2005.  Representative city staff will also be appointed to the board in an advisory capacity.  

Overall Benefits of an Educational Cultural Awareness Program

Benefits:  Interested citizens will steer cultural, historical, and educational program organization in the City, representing the public and their desires towards this end.

Benefits:  With organizational oversight, such a commission will be better able to coordinate events for the best impact and attendance.  

Benefits:  With such a commission, private and public grant funding can be sought.  

Potential Obstacles and Solutions 
Potential Obstacle:  Lack of citizen input or buy-in.

Solution:  Poll or sample the population to determine what would be of interest.

Potential Obstacle:  Lack of funding to pay performers, rent venues, or purchase supplies, etc.

Solution:  Commission to apply for grants, sponsorships, and other outside funding.

Action steps:

1. Commission members to be appointed by City Council, with representative city staff members assigned by the City Manager.

2. Calendar of events created, incorporating existing annual events.

3. Staff & Commission create a list of proposed events to work on during the following year.

a. Budget for the proposed events and programs would be created by the Taylor Arts Commission.

b. Funding sources, such as grants, sponsorships, etc., would be pursued by Commission members and city staff.

c. Cost estimates yet to be determined, being dependent on programming and events.

Alternative Goal (Without an appointed commission & much more program-specific)

Goal:  City Staff will set up a calendar of cultural, historical and educational events & programs, working cooperative with representative city departments, and partnership with area organizations such as Temple College at Taylor, CNET, and Taylor ISD.

Benefits (without an appointed commission & much more program-specific)

Benefits:  Citizens of Taylor with have interesting and exciting events and programs, leading to self-enrichment and also leading to attracting audiences from outside of local populations.  

Benefits:  City of Taylor will become a travel & tourist destination.

Benefits:  Quality of life and cultural awareness will increase in our local population.

Potential obstacles and proposed solutions

Potential Obstacles:  Clear leadership of programs may create poor coordination of events and programs.

Solution:  Each program or event must be clearly assigned to responsible city staff.

Potential Obstacle:  Funding availability to attract performers, purchase materials & supplies, etc.


Solution:  Specified city budgeting for planned events or programs.


Solution:  Sponsorships, grants & donations.

Action Steps:

1. Responsible city staff to determine a line-up of possible events and programs.

2. Potential partners, such as TCAT, TISD, etc., to be contacted by responsible city staff.

3. Responsible city staff to create a budgetary request based on the proposed schedule of events and programs. Cost estimates cannot be made until the schedule of events and programs is created.  Such programs and events might include, but are not limited to, the following:

a. Music in the Park.  This might include paid performers, local scholastic or religious groups—the school band or choral groups, church choirs, private musicians, etc.

b. Born to Read Program.  This program has been proposed by the Taylor Public Library, who has applied for grant funding to implement this program before the end of the year.  The Library is partnering with The Williamson County Health District to get basic books & information on the importance of reading to new mothers in Taylor and the immediate surrounding communities.

Information on this program:

http://www.libraryspot.com/features/borntoread.htm
c. One Book, One Community Program.  Cities across the US & Canada have joined their citizens together by reading a single book title in their community.  Successful programs have included reading discussion groups on the selected book, working with the book publisher & author, printed information guides on the book, coordination with local educational institutions to involve students, and purchasing a large number of the selected book to make them available to the citizens.  This program takes 18 months to implement.

Examples of this program can be found at:

http://dir.yahoo.com/arts/humanities/literature/organizations/reading_groups/one_book_community_reading_programs


d. Taylor Theater.  This could include presentation of high school theatrical productions as well as production of a play with citizen involvement.  This too is a labor-intensive program.

e. Taylor History & Culture Fair.  This has been done in the past, and could be reorganized with city staff and area partners, including area historical organizations.  This educational effort would educate citizens of their cultural heritage and Taylor history.

f. Taylor Art Show.  We currently have a budding art league.  City staff could work with this organization to produce a citywide art contest, with judges and prizes.  This would likely be an annual event.  Prizes could be funded through local sponsorships or proceeds of entry fees.

